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gf’(ﬁs 80-51/C on ¢ COMMITTEE APPOINTMENTS

Academic Policies Committee: PHYLLIS SEMAS, At-large, 1983
R DONALD ZINGALE, At-large, 1983
THOMAS KANTZ, Arts/Sciences, 1983
STELLA SERRANO, Senator, 1982
NATHAN SMITH, Senator, 1982

Aff{rmative Action Committee: MOLLY BOHNEN, At-large, 1983

Curriculum Committee: MARY JO KENNY, At-large, 1983
- CAROLE BARNES, Arts/Sciences, 1983
STANLEY FROST, Senator, 1981

Faculty Affairs Committee: JOHN HENRY, At-large, 1983 :
DAVID LUCAS, Arts/Sciences, 1983
BAQAR ZAIDI, Sch./Div., 1983 ‘
GERALD McDANIEL, Senator, 1981

Fiscal Affairs Committee: JOHN ZICKEL, At-large, 1983 _
. JO-ANN NICOLA, Arts/Sciences, 1983
GERALD GARTHE, Senator, 1982

JACK=GILLESPIE—Senator;=1982

Graduate Policies/Programs Committee: JAMES SIMES, At-large, 1983
ELGIE FUSON, Prof. Services, 1983
ROBERT KLOSS, Senator, 1981

AS 80-52/Ex. COMMITTEE APPOINTMENTS R

Academic Policles Committes: ERWIN KELLY, At-large, 1983 {replacement
e e T - ... for D. Zingale)
PATRICIA HACKETT, Staff, 1982 -

Affirmative Action Committee: LEO MAESTAS, At-large, 1982 {replacement
for B. Rugeley)

Curriculum Committee: JOHN STOCKMAN, Sch./Div., 1982 (replacement for

R. Segura)
JEFF CLARK, Staff, 1982 ot et

C//r&'ﬁfe/f&mww ar-Lprges 1753 @é%fy‘/ b Kenesng) %,@u 7 YE 2
Coar JERRY W

" Fiscal Affairs Commit ILSON, At-large, 1982 (replacement foréia

. A. Watson)
DAVID BRECHT (Fall 1980 replacement for
K. Stoffers, Sch./Div., 1981)
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General Education Committee: SALLY FECHTMEYER-BOLAR, Sch. /D1V , 1981
_ . éyppiacement for R. Arellanes)

it @WLMC/}M‘Q G'/’!{‘gl (}”/2("/ gy,vffﬁ{J
f?:ﬁommencement Committee: LARRY CHASE, 1983 (reappo1ntment)

ﬁg Hornet Foundation Board: GERALD McDANIEL, 1983 (reappointment)
2 RICHARD BROCK, 1981 (replacement for R. Segura)

»¢ Layoff Committee, Academic closely-related: JOSEPH KRAMER, 1981
7 (replacement for B. Rugeley)

% Layoff Committee, Academic: DONALD ZINGALE, 1981 (replacement for M. Lee)
_ WILMA KREBS, 1983 (replacement for H. Thornton}

y/ University Planning Committee: RICHARD HILL, At- 1arge, 1983 (rep?acemenf
" - for E. Gale)

University Union Board: SARA GREEN, 1981 (reappointment)

Election Committee: ROBERT FOREMAN, Chair; JANELL ANDERSOM, TIM HALLINAN

lﬁfﬂ#:S B80-53/EX. ELECTION OF SECRETARY AND=PARCTAMENTARTIAN, 1980-81
Secretary: LOU DELL MOORE
Parliamentartan=—ARN-WABE
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NFORMATIO Ted ot .
NFORMAT 10N/ CONSENT A

V 70/ 0S BO-54/Ex. POST-AUDIT PROCEDURES -~ ARTP

On August 27, 1980 the Executive Committee approved the attached "Post-
Audit Procedures" ofi behalf of the Academic Senate. (Attachment A)
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REGULAR AGENDA

L)fﬁi/ AS BO-50/F1r. MINUTES !

Approval of Minutes of meetings of April 30, May 7. and May 14, 1980

o AS B0-55/Ex. EVALUATION OF ADMINISTRATORS

S

ml!_"_._

Pl
¥

The Academic Senate approves the policies and procedures on "Eva]uat1on
of Adm1n1strators“ (Attachment B). .
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ATTACHMENT A

POST-AUDIT PROCEDURES Aned W’“"” W

(FACULTY MANUAL Amendment)

4,05,01 Summary of the Consultative Process Model

H. After-appropriate-vreview-ef-the-University-ARTP-Commitieets~-analysiss
the-seeendary-ievel-ARTP-eommittee-forwards-its-reeommendations-and-atd -
substantive-material-upon-whieh-they-were-based-te-the-President-ar-his
designees-who-alse-receives-a-fingl-poast-avdit-of-the-atlocation-process
from-the-University-ARTP-Committees (Change I to H)

4.05.05 Primary Level (Department or Equivalent) ARTP Committee
A. Composition

Y
1. The-primary-level-ARTP-Committee-shall-eensist-of-a-minimum-of -

three-{3}-eleeted-members;-and-the-department-chatr-{or- eguivatent? g/v’
as-an-ex-effieie-non-voting-members

The primary ARTP Committee may consist of all tenured faculty or

all tenured faculty of a specified rank and the department chair

1f the department policy so indicates. In such instances the
primary Tevel committee need not be elected, provided the procedures
for constituting the Primary ARTP Committee are affirmed by vote of
the faculty of the primary unit at any time such vote is regquested
by a department faculty member. -

B. Duties and Procedures

6. The chair of the primary level committee and the department chair
shall forward to the secondary committee a written Statement,
approved by a majority vote of the primary ARTP committee, certify-

ing_that procedures_of the primary_commitiee have been followed.

This statement shall accompany each set of primary level evaluatigns.

4.,05,06 Secondary Level (School/Division) ARTP Comiittee
. Duties and Procedures

10. The chair of the secondary level committee and the dean/division
chair shall forward to the UARTP Committee 8 written statement,
approved by a majority vote of the secondary ARTP conmittee, certify-
ing that procedures of the secondary committee have been followed.
This statement shall accompany each set of seécondary level evaluations.

4.05,07 University ARTP Committee
B, Duties and Procedures

1., b. Reviews-the-reeommendations-en-retention-and-tenure-to-determine
whether-earreet-eriteria-and-procedures-were-used-in-the-evatlda-

tiony-and-reports-direetly-te-the-President-and-the-apprepriate
ARIR-umit- (Change ¢ to

d. Anatyzes-the-prepesed- ptan-for-promotiens-submitted-by-each
seeandary~-ievel-ARTP-committea-and-submits-a-post-avdit- repert
and-recommerndations-to-the-President-and-to-appropriate- -ARTP
eommittees: (Change e to d)
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4.05.07

Fr-~Ihe—quverity -ARTP-Committee-shall- pPev*de -the-President-with-any-eyidenece
ef-failure-af-primary-and-secandary-veviews-ta-coREorm-Lta- -adepted-proeedures:

4.13.08 Criteria for Retention and Tenure

B., 1., c.

Input-frem-students-in-terms-ef-fad-the-resulis-ef-the-application
of-standardized-deparimentalfsehoolfor-divisien-precedures-whieh
previde-student-opiniens-andfer-evatuation-ef-the-faculty-member!s
teaehing-performance-and-{b)-aral-testimenys-if-any=

Standardized written student evaluation questignnaires are required

for all faculty annually in all courses. The faculty of the primary
evaluating units are responsible for the development and administra-
tion of evaluation questionnaires, and for ensuring that the distribu-
tion and collection of questionnaires maintain student anonym1ty
Summaries of the results of the questionnaires shall be placed in S
the puefessdemet—amd/or personnel action fileSof the faculty.—as v
deemed-appropriate-by—the-faculty-of—the—primary-evaluating=units .

- ATl open-ended written testimony, efther as part of a standardized
evaluation questionnaire or presented directly to the pr1mary con-

J fm1ttee, must not be summarized but must be maintained in its original

~Torm.  The results of the student evaluations shall be given to the
instructor and degartment chair after grades have been assigned.

'\1The faculty of the primary evaluating units shall be responsible for

dev1s1nq methods for soliciting additional student input. At a
minimum, names of faculty under evaluation shall be posted pear the

appropriate_office e with established

' e L]
A 35f”ﬁu A

Tevel ARTP commit
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The primary level committee shall summar1ze ora] testimOny and provide

g _copy of all suimarigs or writt

of the. faculty. Summaries_of oral testimony shall be signed by the

chair _of the pr1mﬂrx_ggmm¢xiee o~

The absence nfzgﬁﬁﬁ;nt repovts in & faculty member's file shall not :

be considered as either positive or negative evidence during RIP
considerations. }Students presenting evaluative material to a
department chaiy shall be advised by the chair that to be con- -
sidered in the ARTP process, the student must present his/her
comments to the primary level committee either orally or in

writing.

Students may not participate in the evaluation process except
in the manner described above.
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4,20.00 Minimum Criteria for Promotion
A. Competent Teaching Performance

3.

Input-from-students-in-terms-of-{1}-the-results-ef-the-applieation
af-standaPdézed-depaPtmEﬁ%a4fsehae}fev—div454an-preeedures-whieh
pwevide~student—epin#eﬁs-aﬂé{enweva%ua%isﬁ—ef—the-#aeu%ty~memhevis
teaching-performanee-and-{2}-sral-testimenys-+f-any- :

Standardized written student evaluation questionnaires are required
for all faculty annually in all courses. The faculty of the primary
evaluating units are responsible for the development and administra-

tion of evaluation questionnaires, and for ensuring that the distribu-
tion and collection of questionnaires maintain student anonymity.

Summaries of the resuits of the questionnaires shal] be placed in

the professional and/or personnel action file of the faculty, as

deemed appropriate by the faculty of the primary evaluating units.
AlT open-ended written testimony, either as part of a standardized.
evaluation questionnaire or presented directly to the primary com-
mittee, must not be summarized but must be maintained in 3ts original
form.” The resulis of the student evaluations shall be given to the
instructor and department chair after grades have been assigned.

The faculty of the primary evaluating units shall be responsible for
devising methods for soliciting additional student input. At a
minimum, names of faculty under evaluation shall be posted near the
appropriate office with established day(s) and time(s) for _the primary
level ARTP committee to receive oral or,writtg@ testimony from students

regarding. professional performance
Nd-BIO 2 ferion

VET-

a copy of a1l g i i

sunmarias or written | :
of the faculty. . Summaries of aral testimony shall be sidned by the
chair of the primary committee,

The absente of student veports _in a faculty member's file shall not
pe_considered as elther positive or negative evidence during RTP
considerations. Studenfs presenting evaluative material to _a depart-
ment chair shall be advised by the chair that to be considered in the
ART? process, the student must present his/her comments to the primary
'evel conmittee either orally or in writing.

Students may not participate in the evaluation process except in the
manner described above.




. ATTACHMENT - B

f

EVALUATION OF ADMINISTRATORS

_ The Unfvarsity conducts periadic and formal evaluation of its admin-
istrators, The purpose of the evaluation s to provide a fair and systematic
appraisal which will lead to the improvement of administrative parformance,
The avalustion process {s designad to provide broadly based input from the
campus. ' ‘ | : o S

A. Procedures for Evaluation of Area Managers (Acidemic Vice President,
. Administrative Vice President, Dean of Students) .

1. An Evaluation of area managers shall be conducted every three years,
2. An Evaluation Coordination Conmittee shall be appointed as _
: tgllowilj, ' : y -
b A ‘ - ' At et diavidta
A _membe#s shail be selected by tha ﬁgaua Senate and the
"Prasident shall appoint seven/members, two!reprasenting each
of the three administrative areas (exclusive of the area -
_ mankgers), and one representative of the President's Office.
3, 7The Evaluation Coordination Committee shall:
8, establish a timgtable for evaluation L
b. develop an evaluation questionnaire appropriate for the
- particular posit¢ion, and make copies available to the
- Faculty Senate for information :

. ¢. develop a valid sampling pattern appropriate to the
particular position which includes at-least 5% of all
full-time faculty and 5% of all full-time staff :

d. establish procedures for handling the results of the
evaluation ST

e. review responses, aggregate them,and conduct follow-up
interviews as appropriate :

f. prepare a written evaluation report, inciuding recomman-

~dations—for—improvement

g. discuss the evaluation process, report, and recommanda-
tions with the President _ \
4, The President shall discuss the evaluation with the individual
' involved and. inform the Evaluation Coordination Committee that
the evaluation has been completed. S :
.5. Respondents for each. position will vary but shall include:
: a, members of the President's Cabinet
b. persons within the area who report directly or indirectly
- to the fndividual being evaluated '
¢. members of appropriate campus committees .
d. appropriate Chancellor's Office representatives
e. faculty, staff, and students
f. appropriate community representatives : :
6. Questionnaires and Other lnformation submitted to the Evaluation
Coordination Committee A
a. Objective questionnajres shail be developed based on the
job description for the position submitted to the committee.
. by the President. -
. b. Prior to its distribution, the Evaluation Coordination

Committee shall submit the questionnaire to the President
for his/her review.
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R - Responses to nbjective questionnaires shall be annnyubus. :

'-70

Respondents may be asked to identify themselvaes by categnry-

faculty, staff, student, administrator, community repre-
~ sentative, Chancellor's Office representative.

i de Written comments may be submitted with the guestionnaive

or submitted separately to the Evaluation Coordination
Committee. A1l written comments must be signed. =~ - .-
The evaluation review is confidential; acceSSvtu responses,

written reports, and recommendations is limited to the'in= 5 'r .

dividual {involved, members of the Evaluation- Cbordinatinn
Committee, and ‘the President. .

B. "Procedures for Evaluation of Univers1ty Deans and Directors 1n the
Instructicnlhcademic Support Area

T,

2.

_.‘tuﬂ mﬁmbersshai]be selected by the’,
. Academic Vice President shall appoi

~ a, establish a timetable for evaluation .
[:b' develop an evaluation quastiunnaire appruprintn for tha

An evaluation-of University Deuns and Directars shall be conducted L
‘every three years. .

An Evaluation Coordination Committee shall bg appointld as

szlfrs : zgfﬁbd&l%

Senate and the

The Evaluation Coordination Cnmmdttee shalI '

. particular position . ,

c. develop a valid samp?in%‘pattern appropriate to: the o
particular position whi ncludes at least 5: of. all fnll- -
time University personnel =

4. establish procedures for handiing the resu1ts of thi
evaluation

| " b. Prior to ii5 distribution, the’ Evaluation Coordinatdon

d—-réview-=respoises; maggregate_them.and dUnduct.fbllnwmnp

¢ nnmbers.,< R D e

interviews as approrpiate

f. prepare & written evaluation féport, fﬁttudiny Ftcoﬂﬂtndl-
- tions for improvement

~ §. dHiseuss the evaluation process, raport, and raeunnundutaoni
&

" with the Academic Vice Prasidamnt

The Acddemtc Vics President shall diseuss the evﬂuntioﬂ nith till
{ndividual {nvolved and infori the Bvaluation cwﬁimﬂﬁn o
Conmittee that tha avaluadions hag bean comple

ted;
Raspofidents for each posigion will vary hut shm ba bﬂlld'ly

based and provide for a wide variety of {nput. i'."f[-?
Questionnaires and Other Information submit ed to tht Evi\ultion.:_ s

~ Coordination Conmittea

. . & .Objective - questionnaires shall be devalopﬁd baged on the
- 7" " Job: description for the position submitted to the ““m"'-

-»by the Acadentic Vica Prasident.

© Committee shall submit the questionnaire to tha Acldsuic
~.‘;"1°° Presxdent for his/her réview.

i
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c. Responses to cbjective questionnaires shall be anonymous.
: Respondents may be asked to jdentify themselves by category:

faculty, staff, student, administrator, other.

f d: Written comments may be submitted with the questionnaire

or submitted separately to the Evaluation Coord1nat10n

Committee. A1l written comments must be signed. _
The evaluation review is confidential; access- to responses,
written reports, and recommendations is limited to the in-
dividual involved, members of the Evaluation Coordination
Committee, the President, and the Academic Vice President.

Pfocedu%es for Evaluation of School Deéns and Division Chairs
(amendment to FACULTY MANUAL, section 3.10.00)

1.

Faculty members periodically shall review and evaluate the

- performance of their deans and division chairs. The purposes

of such reviews are (1) to assist the President, the Vice
President for Academic Affairs, and the Dean or Division
Chair to identify strengths and weaknesses and to focus upon
appropriate corrective actions; (2) to assist the administra-
tor and faculty to understand, define, and pursue the nature’
of their mutual undertaking. . o

A review shall be conducted every three years. The review
shall be initiated in the Fall by the Vice President for
Academic Affairs.

A review committee of five members shall bé established.

The review_committee shall be constituted as follows:

a, One faculty member seiected by and from the governing
tody of the unit, or, if the unit has no governing body,
by and from an appropriate conimittee as determined by the
faculty of the unit

b. Ope faculty menber (not necassarily from the unit) selected

by the Vice President for Academic Affairs
¢. Two facuity members from the unit elected by sectret
ballot by the faculty of the unit at large. .
d. One staff member elected by the staff of the unit.

After its selection, the committee shall conduct the evaluation

according to the procedures developed by the governing body of
the unit, ratified by the faculty of the unit, and approved

- by the Academic Vice President. Procedures may vary among

units,; but shall include:



a. A timetable for evaluation
b. An anonymous evaluation questionnaire appropriate for the
particular positicn
¢. A valid sampling pattern, wh1ch includes at least 20% of all
. ful1-time school/division faculty
d. An opportunity for the following to make a separate comment .
on appropraate instruments des1gned by the govern1ng body
of the unit: ‘

- the dean or division cha1h being evaluated
- all department chairs in the school/division
- - 'members of the ma]or schoot/division comm1ttees dur1ng the
v . period under review : . .
- ather school/division deans
- members. of the Academic Affairs staff .
- students and staff, as appropriate

"é;' Procedures for handling the resulis of'the_e#aluatipn :

5. Based on the information provided by the respondents the comm1ttee -
- shall: . - PR

- .','-- :

a. Prepare a written evaluatior report, 1ne1ud1ng recommendations
for improvement, and an evaluation statement regard1ng the
success or failure of the dean/division chair 1n d1scharg1ng

. -his/her responsibilities

b. Discuss the evaluation procels, feport, and recommendat1ons

~with the Academic Vice President

‘6. The Atademic Vice, Dresident shall discuss the evaluation and
récomnendations with the individual inveived and irform the -

committee=that=the-evaiuation= has=been-completed:

1. The eVa]uatiﬁn review {is confidentia) y7Atdass to- résﬁonsas. : ‘[J
writtan reports, and recommendatiotis is 11iited to the {ndividual) 9
involved, members of the evaluation: conmﬂttée, the Academ ¢ i
Vice President and. the Pras1dent o '

D. Evaiuation of Administrators in Studﬁnt Affairs dnd 1n Admﬁnistration :
. ; and Business Affairs’

i

1. Evaluation of administrators in ponitions deaignat&d by the ares
manager shall be conducted every thrae. vears, _ '
2. The appra?riate ares manager shall appoint an Eva ,uut _
. Coordfnation Committee of three mambars. Senltu
. - may appoint one additional member. /’ it '
* 3, The Evaluation Coordination Committee shall follow the pro-
: cedures in B3, 5, 6, and 7, axcept that the Academic Vice
Prasident 1s repIaced by the apprepriate area manager.




