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ACADEMIC SENATE
0F
CALIFORNIA STATE UNIVERSITY
| SACRAMENTO:

MINUTES  Issue #3
September 10, 1986 - |

ROLL CALL

Present: Adams, Barkdull, Barrena, Bossert, Brackmann, Breese, Campbell,
Comstock, Covin, Elfenbaum, Esquerra, Fish, Foreman, Furey,
Gillott, Gregory, Gustafson, Haqg, Harley, Jamieson, Kerby,
Kloss, McDaniel, Murai, Roth, Semas, Serrano, Slaymaker,
R. Smith, Stull, Tobey, Tzakiri, Urone, Weininger, Whitesel,
Whitney P

Absent:  Briggs, Chaée, Cohndr, Frosf, Gafthe, Giilespie, Golub, Moore,
Skube, N.. Smith : T S R - T

A regular meeting was convened by Jerky Tobey, Nednesday September 10, 1980

lat 2:00 p.m. in SSC-107.

Y INEORMATION

Academic Senate mémbership changeé (sincemMay ]980): _
Deans: AUSTIN GERBER, DONALD GILLOTT, ROGER LEEZER, JAMES NEAL

Staff: DOUGLAS NEIFERT (appointed in April 1980 as an alternate for
Lloyd Lucien - resigned) = e

Ethnic Studies: DAVID COVIN (replacement for Ronald Tanaka. - resigned)
Psychology: ARNOLD GOLUB;(replacement for Helene Burgess - resigned)

Speech P&A/Theatre Arts: Janelle Reinelt resigned, replacement pending

Calitarnia State University, Sacramento
GO0D | Stresi
Sacramgnto, Catifornia 95818
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ACTION ITEMS

AS 80-50/F1r. MINUTES

' The Minutes of the meetings of April 30, May 7, and May 14, 1980
are approved.

Carried unan1mous1y

AS 80-51/C on C COMMITTEE APPOINTMENTS

Academic Policies Comm1ttee: PHYLLIS SEMAS, At-large, 1983
DONALD ZINGALE, At-large, 1983
THOMAS KANTZ, Arts/Sci., 1983
STELLA SERRANO, Senator, 1982
. NATHAN SMITH, Senator, 1982

Aff1rmat1ve Act1on Comm1ttee MOLLY BOHNEN At—?arge 1983

Curr1cu1um Gomm1ttee MARY JO KENNY , At 1arge 1983
CAROLE BARNES, Arts/Sci., 1983
STANLEY FROST Senator 1981

Faculty Affa1rs Comm1ttee JOHN HENRY, At—large 1983
DAVID LUCAS, Arts/Sci., 1983
BAQAR ZAIDI, Sch./Div., 1983
" GERALD McDANIEL, Senator, 1981

Fiscal Affairs Committee: JOHN ZICKEL, At-large, 1983
T T JO-ANN-NICOLA, Arts/Seci.., 1983
GERALD GARTHE. Senator, 1982

JACK GILLESPIE, Senator, 1982

Graduate Po]icies/Programs Commi ttee: JAMES SIMES, At-large, 1983
S oo T oI ELGIE FUSON, Prof. Serv., 1983
ROBERT KLOSS, Senator, 1981 '

Carried uhanimous]y.
AS B0-52/Ex. COMMITTEE APPOINTMENTS

Academic Policies Committee: ERWIN KELLY, At-Targe, 1983 (replacement
! for D. Zingale)
"% PATRICIA HACKETT, Staff, 1982(reappoint5
ment
Affirmative Action Committee: LEQO MAESTAS, At-large, 1982 (replace-
ment for B. Rugeley
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AS 80-52/Ex. COMMITTEE APPOINTMENTS contd.

Curriculum Committee: JOHN STOCKMAN, Sch./Div., 1982 (replacement for
R. Segura
¢ JEFF CLARK, Staff, 1982 (repl. for M. Andrews)

CHARLES PLUMMER At- 1arge 1983 (replacement

- for M. Kenny)
JDHN STOCKMAN L1a1son to General Education

' ‘Committee (rep]acement for
M. Kenny)

Election Committee: ROBERT FOREMAN, Cha1r, JANELL ANDERSON
TIM HALLINAN

Fiscal Affairs Committee: JERRY NILSON At-Jarge, 1982 (replacement
: for A. Watson)
~ DAVID BRECHT (Fall 1980 replacement for
IR K. Stoffers, Sch./Div., 1981)

General Education Committee: : SALLY FECHTMEYER-BOLAR, Sch./Div., 1981
B {replacement for R, Are11anes)
CHARLES MOORE, Arts/Sci., 1981
(replacement For R. Tanaka)-

*Commenceﬁent Committee: LARRY CHASE, 1983 (reappointment)

*Hornet Foundation Board: GERALD McDANIEL, 1983 (reappointment)
— T RICHARD BROCK, 1981 (replacement for
con Tl R. Segura)

 *Layoff Commi ttee, Academic closely-related: JOSEPH KRAMER 198]

(replacement_for

'B. Rugeley)}

*Layoff Committee, Academic: ‘DONALD ZINGALE, 1981 (rep]agement for
o Lo s - T - M. Lee o
WILMA KREBS, 1983 (replacement for
' H. Thornton)

*University Planning Committee: RICHARD HILL, At-large, 1983
(replacement for E. Gale)

*University Union Board: SARA GREEN, 1981 (reappointment)

Carried unanimously.
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AS B0-53/Ex. ELECTION OF SECRETARY -
-Secretary' .LOU DELL MOORE
Carried unan1m0us]y

gs__a_o_s_g_/_E_x POST- AUDIT/STUDENT INPUT - ARTP@FM‘% 25

The attached p011c1es and procedures on Post Audit and Student Input
are approved, (Attachment A)

8/27/80 - Rpproved by the Executive: Comm1ttee on beha]f of the Academic
Senate.

9/ 9/80 - Approved by the Pres1dent

9/10/80 - Reconsidered by the Academic Senate (to be continued on

*AS 80455/Ex.' EVALUATION OF ADMINISTRATORS

The ‘Academic Senate approves the policies and procedures on "Eval-
uat1on of Adm1n1strators (Attachment B}.

Carr1ed

AS 80-56/F1r. - COMMEMORATION OF MARGUERITE DUNTON .

WHEREAS Marguer1te Dunton contributed much time and energy. toward

the efforts of women students on the CSUS campus; and ™ -
WHEREAS she worked to establish a course dealing with math anxiety
~through- the Department of: Mathemat1cs for women - students, and 0thers,--~w
and.

their full potent1als as product1ve members in soc1ety Therefpre be it

RESOLVED, That the Academic Senate,in an effort to commemorate the
work she has done on behalf of women students, would Tike to make a
public record of the outstanding contr1but1ons Marguerite Dunton has
made to women's education at CSUS.

Carried unan1m0us1y.

The meeting was adjourned at 3:40 p.m.
i f:' ’:! C L : .
:‘—)(L(L- /\_‘-' .,""f:f" }}?[LJC—' s
Lod Dell Moore, Secretary

LI/CD
*President's approval requested.




ATTACHMENT A

POST-AUDIT and STUDENT INPUT
(FACULTY MANUAL Amendment)

4.05.01 Summary of the Consultative Process Model

H. After-apprepriate-review-of-the-University-ARTP-Committeets-anatysiss
the-seegndary-tevel-ARTP-committee-forwards-its-recommendations-and- a}l
substantive-material-upen-which-they-were-based-te-the~President-ar-his

designees-whe-alse-receives-a-final-pest-audit-ef-the-alleeation-process
from-the-Univepsity-ARTP-Committee:  (Change I to H)

4.05.05 Primary Level (Department or Equivalent) ARTP Committee
A. Composition

1. The primary level ARTP Committee shall consist of a minimum of

three (3) elected members, and the department chair (or equivalent)
as an ex officio non-voting member.

The primary ARTP Committee may consist of all tenured faculty or

all tenured faculty of a specified rank and the department chair

if the department policy so indicates. In such instances the
primary level committee need not be elected, provided the procedures
for constituting the Primary ARTP Committee are affirmed by vote of

the faculty of the primary unit at any time such vote 15 requested
Dy a department faculty member.

B. Duties and Procedures

6. The chair of the primary ievel committee and the department cha1r
shall forward to the secondary committee a written statement, ‘
approved by & maJority vote of the pr1mary ARTP comm1ttee cert1fy—

This statement shall accompany each set of primary level eva1uat1ons

4.05.06 Secondary Level (School/Division) ARTP Committee
B. Duties and Procedures

10. The chair of the secondary level committee and the dean/division
chair shall forward to the UARTP Committee a written statement,
approved by a majority voté of the secondary ARTP committee, certify-
ing that procedures of the secondary committee have been followed.
This statement shall accompany each set of secondary level evaluations.

4.05.07 University ARTP Committee
B. Duties and Procedures

1., b. Reviews-the-recommendatisns-en-reteniion-and-tenure-to-determine
whethep-earrect-eriteria-and-procedures-were-used-in-the-evalda-
tions-and-reports-directly-£o-the-President-and-the-apprepriate
ARTR-urit- (Change ¢ to b)

d.

Analyzes-the-prepesed-plan-fer-prometions-submitted-by-each
seesndary-tevel-ARTP-ecommittee-and-submits-a-pest-audit-report
anrd-recommendations-ta-the-President-and-to-appropriate-ARTP
eommittees: (Change e to d)



Post Audit/ Student Input -

4.05.07

F:—-Ihe-U@4vepsity~A3¥P—Eemmiﬁiee—sha%%—pPevéde—%he-Pres4dent-w#%h—aﬁy-ev4deﬂee
ef—¥a+4uPe-e%—pp%mawy—aﬁé~seeendaFy—Peviews—te-eea%ewm~te~adspted—pﬁeeeduves=

4.13.08 Criteria for Retention and Tenure

B., 1., c. Input-from-students-in-terms-of-{a}-the-results-of-the-application
ef-standardized-departmental/seheslfor-divisien-precedures-which
provide-student-epiniens-andfor-evaluation-ef-the-faeulty-memberls
teaching-performance-and-{b}-oral-testimenys-+F-any-

, Standardized written student evaluation guestionnaires are required
for all faculty annually in all courses. The faculty of the primary
evaluating units are responsible for the development and administra-
tion of evaluation questionnaires, and for ensuring that the distribu-
tion_and collection of questionnaires maintain student anonymity.
summaries of the results of the gquestionnaires shall be placed in
the professional and/or personnel action file of the faculty. as
deemed appropriate by the faculty of the primary evaluating units.
A1l open-ended written testimony, either as part of a standardized
evaluation guestionnaire or presented directly to the primary com-
mittee, must not be summarized but must be maintained in its original
form.  The results of the student evaluations shall be given to the
instructor and department chair after grades have been assigned.

The faculty of the primary evaluating units shall be responsible for
devising methods for soliciting additional student input. At a
minimum, names of faculty under evaluation shall be posted near the
appropriate office with established day{s) and time(s) for the orimary
~-1evel. ARTP--committee to -receive oral -or-written testimony from students

regarding professignal performance of an individual faculty member.

a_copy of all summaries or written testimgny to the individual member

of the faculty. Summaries of oral testimony shall be signed by the
chair of the primary _committee.

The absence of student reports in a faculty member's file shall not
be considered as either positive or negative evidence during RiP
considerations. Students presenting evaluative material to a
department chair shall be advised by the chair that to be con-
sidered in the ARTP process, the student must present his/her
comments to the primary level committee either orally or in

writing.
Students may not participate in the evaluation process except
1n the manner described above.

The primary Jevel committee shall summarize oral testimony and provide .
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4.20.00 Minimum Criteria for Promotion

A. Competent Teaching Performance

3.

Input-from-students-in-ferms-of-{1)-the-results-of-the-applieation
ef-standardized-departmentalfseheelfor-division-procedures-which
provide-student-epiniens-and/er-evaluatien-ef-the-faculy-memberts
teaching-performance-and-{2}-oral-testimenys-+f-any~

~ Standardized written student evaluation questionnaires are required

for all faculty annually in all courses. The faculty of the primary
evaluating units are responsible for the development and administra-
tion of evaluation questionnaires, and for ensuring that the distribu-
tion and collection of questionnaires maintain student anonymity.
summaries of the results of the questionnaires shall be placed in
the professional and/or personnel action file of the faculty, as
deemed appropriate by the faculty of the primary evaluating units.
All open-ended written testimony, either as part of a standardized
evaluation questicnnaire or presented directly to the primary com-
mittee, must not be summarized but must be maintained in its original
form. The results of the student evaluations shall be given to the -
instructor and department chair after grades have been assigned.

The faculty of the primary evaluating units shall be responsible for
devising methods for soliciting additional student input. At a
minimum, names of faculty under evaluation shall be posted near the
appropriate office with established day(s) and time(s) for the primary
Tevel ARTP committee to receive oral or written testimony from students

regarding professional performance of an individual faculty member.

a copy of all summaries or written testimony to the individual member
of the faculty. Summaries of oral testimony shall be signed by the
chair of the primary committee.

The absence of student reports in a faculty member's file shall not

be considered as either positive or negative evidence during RTP
considerations. Students presenting evaluative material to a depart-
ment chair shall be advised by the chair that to be considered in the
ARTP process, the student must present his/her comments to the primary
Tevel committee either orally or in writing.

Students may not participate in the evaluation brocess except in the

manner described above.




ATTACHMENT B

EVALUATION OF ADMINISTRATORS

The University conductsperiodic and formal evaluation of its administrators.
The purpose of the evaluation is to provide a fair and systematic appraisal
which will lead to the improvement of administrative performance. The evaluation
process is designed to provide broadly based input from the campus.

A.

Procedures for Evaluation of Area Managers (Academic Vice President,
Administrative Vice President, Dean of Students)

T. An evaluation of area managers shall be conducted every three
years.

2. An Evaluation Coordination Committee shall be appointed as
follows: Tive faculty members shall be selected by the Academic
Senate and the President shall appoint four members, one
representing each of the three administrative areas (exclusive

of the area managers), and one representative of the President's
Office.

3. The Evaluation Coordination Committee shall:

a. establish a timetable for evaluation

b. develop an evaluation questionnaire appropriate for the
particular position, and make copies available to the
Academic Senate for information

c¢. develop a valid sampling pattern appropriate to the
particular position which includes at Teast 5% of all
full-time faculty and 5% of all fuli-time staff

d. establish procedures for handling the results of.the
evaluation :

e. review responses, aggregate them, and conduct follow-up
interviews as appropriate

_f. prepare a written evaluation report, including recommen-

dations for improvement

g. discuss the evaluation process, report, and recommenda- -

“tions with the President.

4. fhe President shall discuss the evaluation with.the individual

involved and inform the Evaluation Coordination Committee that
the evaluation has been completed.

5. Respondents for each position will vary but shall include:
a. members of the President's Cabinet
b. persons within the area who report directly or indirectly
to the individual being evaluated
members of appropriate campus committees
appropriate Chancellor's Office representatives
faculty, staff, and students
appropriate community representatives

=Hh D a0

6. Questionnaires and Other Information submitted to the Evaluation

Coordination Committee

a. Objective questionnaires shall be developed based on the
job description for the position submitted to the committee
by the President.

‘b. Prior to its distribution, the Evaluation Coordination
Committee shall submit the guestionnaire to the President
for his/her review,
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c. Responses to objective questionnaires shall be anonymous.
Respondents may be asked to identify themselves by catagory:
faculty, staff, student, administrators, community repre-
sentative, Chancellor's Office representative.

d. Written comments may be submitted with the questionnaire
or submitted separately to the Evaluation Coordination
Committee. A1l written comments must be signed.

The evaluation review is confidential: access to responses,
written reports, and recommendations is limited to the in-
dividual involved, members of the Evaluation Coordination
Committee, and the President.

B. Pracedures for Evaluation of University Deans and Directors in the
Instruction/Academic Support Area

1.

An evaluation of University Deans and Directors shall be
conducted every three years.

An Evaluation Coordination Committee shall be appointed as
follows: four wembers shall be faculty selected by the
Academic Senate and the Academic Vice President shall
appoint three members.

The Evaluation Coordination Committee shall:

a. establish a timetable for evaluation

b. develop an evaluation questionnaire appropriate for the
particular position .

c. develop a valid sampling pattern appropriate to the
particular position wich includes at least 5% of all
full-time University personnel

d. establish procedures for handling the results of the

~evaluation

""e.  review responses, aggregate them, and conduct follow-up

interviews as appropriate

e prepare-a“wr itten-evatuation-re por i ineludin g--recommen [ - LU S

tions for improvement
g. discuss the evaluation process, report, and recommenda-
tions with the Academic Vice President

The Academic Vice President shall discuss the evaluation with
the individual involved and inform the Evaluation Coordination
Comnittee that the evaluation has been completed.

Respondents for each position will vary but shall be broadly
based and provide for a wide variety of input.

. Questionnaires and Other Information submitted to the Evaluation

Coordination Committee:

a. Objective guestionnaires shall be developed based on the
job description for the position submitted to the committee
by the Academic Vice President.

b. Prior to its distribution, the Evaluation Coordination
Committee shall submit the questionnaire to the Academic
Vice President for his/her review.
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c. Responses to objective questionnaires shall be anonymous.
Respondents may be asked to identify themselves by catagory:
facuity, staff, student, administrator, other.

d. Written comments may be submitted with the questionnaire
or submitted separately to the Evaluation Coordination
Committee. A1l written comments must be signed.

7. The evaluation review is confidential;access to responses,
written reporis, and recommendations is limited to the in-
dividual involved, members of the Evaluation Coordination
Committee, the President, and the Academic Vice President.

C. Procedures for Evaluation of School Deans and Division Chairs
(amendment to FACULTY MANUAL, section 3.710.00)

1. Faculty members periodically shall review and evaluate the
performance of their deans and division chairs. The purposes
of such reviews are (1) to assist the President, the Vice
President for Academic Affairs, and the Dean or Division
Chair to identify strengths and weaknesses and to focus upon
appropriate corrective actions; (2) to assist the administra-
tor and faculty to understand, define, and pursue the nature
of their mutual undertaking. )

2. A review shall be conducted every three years. The review
shall be initiated in the Fall by the Vice President for
Academic Affairs.

- 3. A review committee of five members shall be established.
The review committee shall be constituted as follows:
a. One faculty member selected by and from the governing
body of the unit, or, if the unit has no governing body,
by and from an appropriate committee as determined by the

TFaculty of theTunit
h. One faculty member (not necessarily from the unit) selected
by “the Vice President for Academic -Affairs. .o
¢. Two faculty members from the unjt elected by secre
ballot by the faculty of the unit at large
d. One staff member elected by the staff of the unit

4. After its selection, the committee shall conduct the evaluatien
according to the procedures developed by the governing body of
the unit, ratified by the faculty of the unit, and approved
by the Academic Vice President. Procedures may vary among
units, but shall include:

a. A timetable for evaluation

b. An anonymous evaluation questionnaire appropriate for the
particular position

~c. A valid sampling pattern, which includes at Jeast 20% of all

full-time school/division faculty

d. An opportunity for the following to make a separate comment
on appropriate instruments designed by the governing body
of the unit:



Evaluation of Administrators o -4~

the dean or division chair being evaluated

- all department chairs in the school/division

- members of the major school/division committees during
the period under review

- other school/division deans

- members of the Academic Affairs staff

- students and staff, as appronriate

e. Procedures for handling the results of the evaluation

Based on the information provided by the respondents, the

committee shall:

a. Prepare a written evaluation report, including recommenda-
tions for improvement, and an evaluation statement regarding
the success or failure of the dean/division chair in dis-
charging his/her responsibilities

b. Discuss the evaluation process, report, and recommendat1ons
with the Academic Vice President.

The Academic Vice President shall discuss the evaluation and
recommendations with the individual invoived and inform the
committee that the evaluation has been completed.

The evaluation review is confidential; access to responses,
written reports, and recommendations is Timited to the in-

dividual involved, members of the evaluation committee, the
Academic Vice President, and the President.

D. Evaluation of Administrators in Student Affairs and in Administration
and Business Affairs

1.
2.

Evaluation of administrators in positions designated by the
area manageyr shail be conducted every three years.

The appropriate area manager shall appoint an Evaluation
Coordination Committee of three members The Academ1c Senate

—may-appoint-one-additional-member.-

The Evaluation Coordination Comm1ttee 5ha11 fo]]ow the pr0~
cedures in B3, 5, 6, and 7, except that the Academic Vice
President is rep]aced by the appropriate area manager.



