ACADEMNIC SENATE

AGENDA
Wednesday, November 10, 1982

2:00 p.m. Psych-153

CONSENT CALENDAR

AS 82-49/Ex. COMMITTEE AFPOINTMENTS -

Academic Affairs Budget Committee: .AL GUTOWSKY, At-large
. : WORMAN ROTH, At-large

Academic Policies Committee:; LEIGH STEPHENS, Senator, 1983
: (repl. for W. Collins)

Administrative/Business Budget Committee: CECILTA GRAY
%PJ : ' ' LORRAINE HELIDECKER

5 \p“s\qﬁs 82-50/GPEC,Fx. GRADUATE WRITING PROFICIENCY EXAM JL

\

¥ The CSUS Academic Senate endorses as permanent policy the "Policy
Relating to Writing Proficiency for Graduate Students." (See
Attachment A)

AS B2-51/TFisA,Ex. PISCAL AFFAIRS COMMITTEE CHARGE

The CSUS Academic Senate approves amendment of the Fiscal Affairs
Committee charge as follows: '

Shall plan, review, and recommend policies concerning

budget, fees, and other fiscal matters. Shall evaluate

the fiscal impact of existing programs, changes in -

existing programs, and new programs. Shall prepare
appropriate reports and recommendations for submission

to_the Senate Executive Committee or other University
committees as directed by the Senate. Appoints and

recommends faculty members 4e ail budges cemmitéeeny exeepd iha
YUniversisy Planning Commiiiece and the Academie Affaizs Budged

- Gemmitseer 1o the following University committees:

University Planning Committee: one facuitj elected by and
from Fiscal Affairs Committee

Academic Affairs Budget Committee: Chair of Fiscal Affairs
Committee, one additional faculty member elected by and
from Fiscal Affairs, plus two additional faculty members
recommended by Fiscal Affairs to the Executive Committee of
the Academic Senate S
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CONSENT CALENDAR -- contd.

¥

AS 82-51/FisA,Bx. FISCAL AFFAIRS COMMITTEE CHARGE -~ contd.

Administration and Pusiness Affairs Budget Committee: two

at-large faculty members

Instructionally-Related Activities Budget Committee: Chsair

of TFiscal Affairs Committee or designee

Student Service Fee Advisory Committee: one faculty member

recommended by the Pigcal Affairs Commitiee

AS 82-52/GPPC,Ex. UNDERGRADUATE AED GRADUATE DEGREE PROGRAMS POLICY

The Academic Senate recommends amendment of the final paragraph of

Programs” (see Attachment B).

the. "Policy Relating to Undergraduate and Graduate Degree J
I
AS 82-53/UARTP,Ex. UARTP COMMITTEE COMPOSITION jyﬂ V'@ -

¥

The Academic Senate approves amendment of Faculty Manual Section
4.05.07.A.1, subject to ratification by faculiy referendum, as

follows:

4.05.07 University ARTP Committee

A. Composition

1.

The UARTP Committee shall be composed of one student
selected by the Student Senate, one member elected by
the Siudent Affairs and Academic Services units

voting as one unit, one member elected by the Library

unit, and tenured faculty members elected by and from

their tenured and tentire-track colleagues in each

school, div:sien; e® eguivalend {Library - Situdent

" hffaira). DFach school; divieien; er equivalent unis

shall elect one member for the UARTP Committee for

 each 150 feeuldy pesisiens alleeated 100 tenure-track

and tenured faculty or fraction thereof assigned to

that school as of the current year.

FTEF | UARTP Representative(s)
.8 - 16§ 1 - 100, One member
353 - 386 101 -~ 199 ° - . Two members:
oo 308% ~ 480 200 - 299 Three members.
451 - 688 300 - 399 Four members .
' 400 - 499 FTive members
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AS 82-53/UARTP,Ex. UARTP COMMITTEE COMPOSITION —- contd. = -

' Ne seheely division er eguivelen’ unit shail Have

mewe +han fouy members on 5he UARTF Cemmitieey The

i_,President’s designee shall serve as g non-voting

ex-officio exeeniive Beavesayy member of the UARTP
Committee. ' T s

AS 82-54/UARTP,Ex. ROLE AND AUTHORITY OF DEPARTMENT CHAIR IN

MATTERS OF FACULTY APPOINTMENT

The Academic Senate endorses the UARTP Committée‘é iﬂféf—" .
pretation of the role and authority of departmental chair in
matters of faculty appointment as stated in Attachment C:

AS 82-55/Ex. PROPOSED'DELETICN OF COURSES

R
o

h

The Academic Senate éﬁﬁro?es.the:fdiiaﬁingypesolutidﬁé T

WHEREAS,

WHEREAS,

WHEREAS,.

WHEREAS,.

RESOLVED,

The Academic Senate of CSUS has received information
that the Assistant Viee Chancellor for Programs

and Resources has asked campus administrators in the
CSU to identify courses “similar" to courses of an

avocational, recreational, or personal development

.nature deleted from the cgrriculaAofhthe Cgmmunity

College system; and .

Some Departmenf Chaire on this campus have allegedly
i been asked-to‘furﬁher‘identify and list courses
similar to. those degcriped"gbovg;_ahd :

.Thia,reduest.qu'éuah information hat been
institutgd_without_dbnSultation with faculty; and

Embarking upon such a search for "aimilar courses"

without consulting with faculty represents a direct
violation of the principles of collegial consul ta~

_.tion in academic matters; therefore be it

‘That the Bxecutive Vice President be requested to
ayqid“responding to the request from the

Chancellor's Office, for such data until systematic

";Jandlappropriate faculty advice and consultation may

~RESOLVED,

be achieved; and be it further.

Thaf the ggademic:Senate”of {¢SUS protests this
violation of proper consultative procedures on

. natters relevant to the academic content and

" ..conduct of courses.
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Q&g \ On November 3, 1982, the Executive Committee, on behalf of the
_Senate, endorsed the recommendatlons in the Plecal Affairs
Committee's response fo the documént entitled, "Guiding
Principles for Designating Core Majora,"” with spe01a1 emphasis
on recommendation 4. (See Attachment D)

82-56/FisA, Ex ~ GUIDING PRINCIPLES FOR SELECTING CORE MAJORS

REGULAR AGENDA

AS 82-48/Flr, MNINUTES

Apﬁfov&l,dflﬁinﬁtes'of meeﬁiﬁg of October 13, 1982. -

AS 82-57/G.E.,Ex. GENERAL EDUCATION POLICY STATEMENT

- The Academic Senate approves the General Educatlon Pollcy o
AS §2-30 Statement (Attachment E). ' :
AS Fr-s53
AS §r-55

AS B2- 58/A4A, Ex _ AFTIRMATIVE ACTION COORDINATOR

.4The Academlc Senate approves tranemlttal of the following
r‘resolutlon to the Preeldent

"WHEREAS, & strong and effective affirmative action program
is and has been for a number of years an accepted
aspect of public policy, and

WHEREAS, affirmative action programs in appointment,
retention, and other facets of campus life are
- gritical to the common good and of special
51gn1flcance in malntalnlng 'a strong and -
responsive academic community; and

. WHEREAS, the faculty, together with' the administrative =
. 7" 1leadership of this campus, have adopted as

policy a non- dlscrlmlnatlon statement and
have established an' affirmative action program in

. accordance with federal and state regulations,

" Presidential Executive Ordere, Title VII and IX
of the Civil Rights Act as amended, Title IX of

" the Educatlon Amendments “of 1972 the Rehabilita-
tion Act of 1974, and the Vletnam Readgustment
Assistance Act and

WHEREAS, 'Hedmlnlstratlve changes without faculty consultation
- . have, taken place on two occasions over the past
three years resulting in the downgrading of this
position to successively lower levels in terms of
reporting relationship to the President; and
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AS B2-58/AA,Bx.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

RESOLVED,

AFFIRMATIVE ACTICN COORDINATOR -- contd.

the position of campus affirmative action coordina-
tor has in the past been placed in the administra-
tive structure of the University in s direct
reporting reletionship to the President; and

such a direct relationship to the chief executive
officer is recommended by BErecutive Order 11246 as
amended: and

the U.8., O0ffice of Civil Rights has noted that such
direct accountability to the chief executive officer
(the President) is often the difference between
success and failure of affirmative action programs;
and

the description appearing in the anncuncement cf the
position vacancy for succession to this position
currently extani describes a position with largely
technical rather than independent professional
functions to perform, thus weakening and diluting
the capacity of this campus to fulfill its
commitment to the goals of affirmative action;
therefore, be it

that the Academic Senate of CSUS is opposed to and
will not participate in a search for a person to
fill the affirmative mction coordinator's position
as currently described; and

that the President be urged to suspend the current
search process for an affirmative action coordinator
until steps have been taken to re-establish the
position in a direct reporting relationship to the
President.
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I. Policy Relating to Writing Proficiency for Graduate Students
(Effective Fall Semester, 1982)

All entering graduate students (those classified in degree
programs effective Fall Semester, 1982, and thereafter) are
expected to have demonstrated writing proficiency at the
undergraduate level as prescribed by California State University.
Students applying for admission to graduate- programs who have not
fulfilled this reguirement because of having graduated from a
non~C30 institution or having completed undergraduate degree
requirements prior to the lmposition of the writing standard shall
be reguired to demonstrate writing proficiency as early as
posgible within the program and not later than advancement to
candidacy in & graduate degree program. The University's writing
proficiency requirement may be satisfied by passing the (BUS
Writing Proficiency Examination with a score of three or better.

Approved April 12, 1982, by the QOraduate Policies and Programs
Committee

II. Implementation Procedures

In cases where departments wish to use writing proficiency as
g graduate admission criterion or as a diagnostic tool for placing
students in appropriate course wvork, and where the Writing
Proficiency Examination is not readily available to prospective
graduate students, the Graduate Policles and Programes Committee
may recommend to the Graduate Dean the use of other appropriate
English composition tests to determine writing proficiency
providing alternate test standards employed are as rigorous as the
University's standard. Such standards will be determined in
consultation with the English Department Chair or designee.

If departments wish to adopt or substitute higher writing
standards than those required by fthe University, or to impose
additional apecialized writing requirements, they may do 50 with
the concurrence of the Graduste Policies and Programs Committee
and the approval of the Dean of Graduate Studies. Higher and/or
additional standards are fo be applied uniformly %o all astudents
classified in that degree program even if they have previously
demonstrated writing proficiency at the required university level.
The English Departmeny will administer only the university writing
proficiency requirement. Therefore, it is the responsibility of
the department to administer its own higher and/or additional
writing standards if such are required.

Graduate applicants who have not satiafied the writing
proficiency requirement prior to the submission of their
applications may, upon the favorable recommendation of the
depariment, be classified conditionally, but cannct be advanced to
candidacy prior to fulfillment of the writing regquirement,
Applicénts otherwise qualified for classification in & graduate



program but who have deficient writing examination scores shall be
referred to the department in order that its facultiy may review
the student's overall potentisl for graduate study and recommend
whether the studeni should be admitted as a “"conditionally
classified” student while (s)he attempts to remove the writing
deficiancy or whether the student should be denied classification
cutright.

If the student is denied graduate classification outright on
the basis of writing deficiency, (s)he may not enroll in any 200
level graduate courses or be considered further for classificstion
in that graduate program until {s)he has demonstrated writing
proficiency.

Departments who recommend sdmission of students +to
“conditionally classified" graduate status prior to the students
demonstrating writing proficiency shall have the responsibility of
directing the students to take appropriate aciion during their
firat semester's enrcllment to demonstrate writing proficiency.

The Dean of Continuing Bdueation will schedule extension
courses to assist students gain language and writing skills
appropriate for graduzte study in various disciplines providing
there is sufficient 3demand for such courses. The FEnglish
Department will recommend fo the Tean qualified instructors for
these courses and will assist departments aon & consultation basis
develop uppropriate discipline related teaching and testing
materials to  assist students in meeting university and
departmentsal writing proficlenecy requirements. The fee structure
for these extension courses shall be sufficient to cover the
expense of administering a writing proficiency examination to
students.

Graduate students will not be permitted to enroll in FEnglishk
119 classes that are restricted to undergraduates who have failed
the Writing Proficiency Examination, but graduate students will be
permitted, if space iz available, to enrcll in English 1204 for
the purpose of improving writing skilis.

Approved May 10, 1382, by the Graduate Policies and Progranms
Committee
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POLICY RELATIRG TO _ .
- UNDERGRADUATE AND GRADUATE DEGREE PROGRAMS

The University structures iis academic degree programs in such a
way that sufficient bresdth and depth experiences are required to
ensure maintenance .of degree objectives. In the Bachelor of Arts
programs, primary degree objectives are 1) to provide the student hlth__
a balanced and coherent liberal arts education that expands one's |
knowledge and appreciation of the world and enhances his or her
ability to deal constructively with life's experiences; 2) to provide
the student with appropriate content, methodology, appl1cat10ns in a
recognized discipline sufficient to support entry into related
vocations or .advanced study, or to enhance one's own personal
knowledge or skill.. The liberal arts function is. prov1ded through the
University's general education program and . related liberal arts
electives. 'The second function is provided. by academic major and
minor requirements. .

Bachelor of Arts Degree majors require a minimum of 24 upper
division units . and are limited to 45 uniis 1nclud1ng lower division
prerequisites. ‘Forequ151te units required for completing the major,
but taken from a different major field are included in the 45 unit
limit unless an exemption is recommended.by the Unlversity Curriculum
Committee and ‘approved by the School Dean and the Vice President for
Academic ‘Affairs. The comprehensive liberal studies degree program
which includes both major and general educatlon requirements is
currently exempt from the 45 unit llmltatlon.u -

The Bachelor of Science Degree has the same primary objectives as
the Bachelor of . Arts Degree but is grounded in .scientific methodology
and - emphasizes applications in a wide. range of technical and _
professional fields.. Bechelor of Science. majors require a minimum of -
56 ‘upper division units exclusive of corequisite reqguirements and are
limited to 60 units in the major field, inclusive of lower division
requirements. Exemption to the unit llmltatlon of Bachelor of Science
programs ere made in the same fashion indicated for Bachﬂ}or of Arts
PTOZramsa. : : -

Bachelor's dpgrees in de51gnated dlsc1p11nes such as Bachelor of .
Musiec or Bachelor of Vocational Education carry the same primary
objectives as the other baccalaureate degrees, but are more structured
and prescribed in major content in order to meet specific vocatlonal
or professional ‘goals. Major requirements. ineluding all pre-
requisites and corequisites may not exceed the, difference between the'
units specified in the general education program, other all-unlver31t1.
requivements, and the total number of units - requlrbd for the '
Bechelor's degree.
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Graduate study is designed to ddvance knowledge and compeiencies
in specific content areas  of individuals . holding baccalaureate
degrees. It is presumed those engaging in graduate education possess
the requisite undergraduate preparation in the liberal arts and
appropriate diScipline areas %o support acholarly discourse and
activity.  Students found deficient in- undergraduate - foundation
preparafion méy be denied graduante admission or required. to- take
additionsl undergraduate work toqualify for classified graduate-
standingf B e s o _ e

- The Master of Arts Degree, an extension of the Bachelor of Arts -
Degree, is ‘grounded in’liberal traditions and directed toward the. -
masteryfbr‘applibﬁtioﬁjof specific content material. Degree programs -~
are designed to preparée ' individiuals for entering related career
fields, "doctoral programs - or other professional areas of study.
Master of Aris programs are limited “to ‘a2 30-unit’ requirement, ‘
excluadive of qualifying undergraduate prerequisites, including units
associated with the culminating experience. N

The Master of Science Degree, an -extension of - the :Bachelor of
Science Degree, is  grounded ‘in lineral traditions, ‘scientific - .
methodology, ~and ig ‘directed toward the mastery or application of . ..
scientific or ' technological principles in ‘speeific ‘content areas.
Degree programs:éreLHBSigﬁed'to“preparé”individualsﬁfor entering -
reléted_careef”fiélds,‘dbctbral;ppograms~or'other?professional¢areas.u

of study. Master of ‘Séience programs are ‘limited to g 30-unit:

requirement, exclusive of undergraduate prerequisites, including units:
associated with the culminating experience. . : e
" Master's degrees ‘in’ designated professional fields such as
Business Administration (MBA), ‘&nd Social Work (MSW) are designed. - to -
prepare individuals to enter specified career fields. These degree . .
programs cofimonly considered training for’ practitioners in the field -
are grounded 'in"'liberal traditions, with appropriate foundation study
in related &rts -and sciénce ecurricula necessary o support the ::.
acquisition of professional kmowledge and skill in':the specific. -
content area. Master's programs in designated professional areas are =
limited to & 60-unit requirement, exclusive of undergraduate . .-~
prerequisites, including units associated with the culminating
experience. - U oo .

_'Exé@ﬁtidn’frbm the unit limitation for Master's Degrees are made
‘only 'upon the recommendation of the appropriate school/division,
univgrgity,féview bodieé,'ﬁchobl=Déan/Division Chair, Vice President
- for Academic Affairs, dpproval of the President with “the concurrence
by the” Chancellor. = Current exceptions are the interdisciplinary
Master of Arts program in' International Affairs with a ‘limitation of
48 units, the Master of Science program in Counselor Education with a °
limitation of 60 units, and the Master of Arts program in Speech
Pathology and Audiology which exceeds the maximum by 1-3 units.
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Students seeking a second master's degree must offer at least 51
units total for both degrees when each degree is a 30-unit program.
Comparable totals may apply proportionately when degrees of more than
30 units are involved. Basic requirements for level of courses,
culminating requirements, residency, and other university rules apply
to all second master’'s students.

Undergraduaie degree programs are expected to include at least
five courses with no fewer than fifteen units that are common to the
degree program. Graduate degree programs are expected to include at
least three courses with no fewer than nine units, excluding
independent study, field work, and the culminating experience, that
are common to the degree programs.

Yo maintein progrem wviabilidy; graduste preograms ave e be
Beheduted se that atudenss ean reasenably expeeds o eomplede a ihiwdy
uai$ degree program wiihin 4we academie yeara. Eavellmenis in ihe
progrem ave 1o be suffieiend for ihe cponsoring aomdemie unid $0
Buppers the offering of a4 lemst 36 unite of couwvse werky exelusive of
independent siudyy Field werky o7 +he euiminasing experiense {(4hemia
e¥ prejeedds within four oemesiers~ OF 4kease $hirs¥-st¥ unidey dhe
RiHe units eommen e she degwee pregram are 40 be effered anpually
wish 4he seheduling pattern demigned 4o permis siudenis ie Iake ad
ieasd 27 unide of degree appliemble oourse werky; axelusive of
indopendens piudyy field werk; e¥ ishe oulminsding experiendes; during a
twe-yesy periedr Gradunie pregrams whose enwvellmenis do nes suppers
eone:Biensly 4he offering of +hie seheduling pattern may be
diseensinued or ndmissien %46 ithe progrem susperdedy; iR 4he meHRewr
preseribed by University peliey fer the diceoniinuation o¥ suspensien
e6f seademie degree RYOSTYRHSy

To maintain program viability, graduate programs are 1o be

scheduled so that enough courses are offered to insure completlon of
& 30-unit program within two academic years. As a standard, graduate
E_ograms shall offer each year the nine units common to the degree
program and at least nine additional units of degree appllcable course
worl. Over_g two-year perjod, 18 units of "200-Tevel courses shall be
offered, exclusive of supervisory units, and these units shall not
include repeated offerings of the same course. The afferings should
be varied enough to zllow, and the scheduling pattern should permit,
students to take at leaast 27 units of degree applicable course work,
exclu31ve—3f superv1sory unlts, over a two-year pericd. Con31derat10n
shall be given to the diverse nature of programs and courses when
evaluating program and enrollment v1ab111ty. Graduate programs whose
enrollments do not support consistently the offering of this
scheduling pattern may be discontinued or admission to the T program may
be suspended upon the recommendation of the Graduate Policies and
Programs Committee after a formal review of the program. Such progranm
reviews, unless otherwise scheduled, normally take place every five
Years.

Amendment adopted by Academic Senate Executive Committee on 10/20/82,



ATTACHMENT C
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UNIVERSITY ARTP COMMITTEE'S
INTERPRETATION OF THE ROLE AND AUTHORITY oF
DEPARTMENTAL CHAIR zﬁ MATTERS OF FACULTY APPOINTMENT

The Faculty Manual, section 4.10.03 states, "the Department Chair
shall consult with a committee comprised of tenured members of the
department prior to transmitting to the school dean/division chair
the department's recommendation for a faculty appointment. 1In
addition, input regarding a prospective candidate's gqualifications
may be solicited from non-tenured faculty of the department and
from students.”

The Committee concludes that the above language means that the
department chair shall transmit only the appointment
recommendation of the tenured faculty committee (TFC), because
this recommendation is the department's recommendation.

The term "consultation® in the above section means that the
department chair may try to convince the tenured faculty committee
of a certain course of action, but if the chair's position is
different from the TFC, the latter's position shall prevail.
Furthermore, this consultation doesn't oblige the TFC to agree
with the chair.

The Faculty Manual, section 3.14.02,A, specifies that {the chair
shall) “supervise the recruiting of faculty ané staff in accord
with the department's programmatic needs and in keeping with the
legal mandate of Affirmative Action.”

The Committee concludes that the use of the term "supervise" does
not give the chair any special authority.

We note that the Public Employment Relations Board (PERB) decided
that departmental chairs are part of the faculty bargaining unit
and not supervisors because the collective bargaining law (HEERA)
specifies that "a departmental chair...who performs the foregoing
duties primarily in the interest of and on hehalf of the members
of the academic department, unit or program, shall not be deemed a
supervisory employee solely because of such duties...” {the
"foregoing duties® include hiring).

We conclude, then, that since the department chair's supervision
of recruitment is done on behalf of the department and since the
department's position is reflected in the TFC's recommendation, he
or she is bound by the TFC's appointment recommendations.

10/25/82
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R

Flscal Affalrs Comnlttee response to the document entltled
‘ Guldlng Prlnolples for D351gnat1ng Core, Maaors

As a separate document, the "Guiding Principles for Designating Core
Majors" obscures, rather than clarifies, the intent of identifying
core major programs. Undergraduate majors in..certain disciplines .are
recognized as core programs by trustee polloy and by the University
because of their academic content and centrality to the goals and
obaectlves of the University. Although core major designation ds a
factor in determmlnU the allocation of resources to. Arts and .
Sc1ences, student demond and _progren prlorltes w1th1n 1ndlv1dual
departments must he conszderad. :

Under the proposed model a1l programs that have core magor :
designation gain the same "benefits" in terms of the total number of
units protected during a two~year period. The Program Profiles
prepared by the University Planning Committee (April, 1980) identify
the BA major and - general EdﬁCﬂthﬂ/SETUlCE functions of numerous 4 & S
departments as having equal priority, if the major qual;fled for core
major status. A list of these departments FTE by level (Fall 81) and
number of majors (Fall 81) are provided in Attachment B2.

Although core programs with low student demand (e.g. French, German,
Humanities, Physics, and Philosophy) may "benefit" under the proposed
model, in that a specified number of units {75 units) scheduled over a
two-year period wil be protected to preserve the integrity of the
major; high demand core major programs in departments that also have a
high demend for general education/service courses (e.g. Biological
' Sciences, English, Government, and Psychology) will be affected
adversely. Under the proposed model, depariments would be required to
reduce the number of undergraduate core major courses/
sectrons to a minimum level, regardleas of student demand, in order %o
meet increasing demand ‘for general educatlon/serulce courses. Such a
model is likely to result in an erosion of the quality of the under-
graduate core major and a decline in the number of students mejoring
in the discipline.

Since the model fails to consider program priorities, student demand,
and other functions {e.g. professionzl undergraduate and graduate
major programs) of academic units, Fiscal Affairs Committee rcommends
the following:

1. Rejection of the document entitled, "Guiding Principles for
Demignating Core Majors” as a general model for the allocation of
resources.



3.

- -2“

Inclusion of the following statement in the "University Plaaning
Proflles for Academic Units" as a guideline for the allocation
of resources to departments with core majors. Wlth below. normal
budget enrollment levels (item #3 under the section’ heading -
Core Program Support):

*For core: maaors whlch fell helow normal budvet enrollment

“levele, ‘the’ maxlmun fmber of unlts protected over a two— e
“year: perlod is 757 However varlous conflguratlona may be -
‘Tused “in® schedullng the 75 unlts.i R

‘Un1Ver51ty Plannlng Commlttee rev1ew of Program Proflles and

academic unit Yesponses to the 1982~83 Academic Affalrs Budget ﬂ-“ﬂ
Committee’ Program Plannlng and Budget ' Statement fbr the purpose '
of preparing recommendations for the allocation 6f resources to

and within academic units in a manner which is consistent with. theu

~units® nrogram prlorltlee,‘etudent demand, and demonstrated
: program need. o o

,,,,,

‘VfSuhm1331on o* the - rev1sed Unlver51ty Plannlng Commlttee Proflle o
: “for academlc unlts to the Senate for actlon._ .

g U

1

-Approved by‘FisFaffAff?irs'CommittEEflill/az;fl'“fi,;j?“_;j;

’BttagtmEnt;{fﬁﬁgfding??r?ﬁtfp]eg_fof_DesignatihngEfé Majors" ...




GUIDING PRINCIPLES FOR DESIGNATING CORE MAJORS

Core majors are de51gnated to enhance the 1nst1tut10n s
ability to offer a strong liberal arts program. Liberal arts
degree programs are an extens;on of liberal arts foundatlon
oEferlngs and, therefore,,are con51dered essent1a1 for the
maintenance of a v1ab1e 1ibera1 arts program. Core majors are not
designed to provlde preferentlal treatment to some degree programS'
and not others, neither is the coré major desmgnatlon an academlc

standard for any degree programs.

The core major de51gnatlon is prlmarlly an admlnlstratlve
tool- for dedzcatlng a specafled amount of Unlver51ty resources
yearly te Arts and sciences to a551st in the malntenance of basic
11bera1 arts majors within core d1501p11nes. These majors might
otherw1se be 1ost if only need and demand criteria were considered
in allocating resources. All formula generated reeources could
possibly be consumed by Arts and Sciences dlsc1p11nes in
fulfllllng the School's first instructional priority of providzng
liberal arts foundation courses through offering GE and service
courses. Beyond this special dedication of funds to support
partially liberal arts majors, all University degree programs,
reqardless of where they are housed administratively or whether
they have core major designation, are subject to need and demand
criteria, and may be subject to enrollment limitations if demands

xceed the University's targeted enrollment for the disciplina.

Configuration and Allocation of Resources to Core Majors

1. Core majors reqguire at least five common courses totaling not
less than fifteen units. (This requirement is a system-wide
policy as well as a local one for all undergraduate degree
programs regardless of whether they enjoy core major status.)

2., Programs that- have core major designations all gain the same
benefits in terms of the total number of units protected



during a twééyééf'éériéd ‘The meximom nuﬁbe} of dniés
protected wlthln a core dlsclpllne over a two year perlod is
75. However, varlous conflguratlons may be used in schedullng
75 unlts,' If the number of common courses offered yearly xs
increased the number of other protected courses decreases
prooortlonally (e g.; Phy31cs requlres 39 common Units in the
BA program. . The number of protected electlves offered over a

two- -year, perlod w1ll depend on how many of the common unltsfn”

are offered yearly ) B .”_=‘ C B L

Profe351onal programs and spec1alt1es subsumed under core
d15c1p11nes are not ellgrble for "protected status" under core
major, de51gnat10n._ When app11cable, courqes 1n the core major'

de51gnatlon may also support profes fonal and/or subdlsclpljnnurjz

spe01a1t1es, but tha pr0r9551onal nature of Lhe program or the

dlveralty of the dlsc1p11nes spec:altles are not causes for

1ncreaa1ng the number of protected UnltS w1th1n the core major
deelgnatgon.‘ | o
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Why the G.E. Committee should hear appeals regarding courses accepted
for or excluded from the G.E. program:

First and foremost, and regardless of the fact that the
administration of the G.E. program has been turned over to the School
of Arts and Sciences, G.E. is a University program. All native
students are reguired to complete the program and all schools,
divisions, and departments of the University are entitled %o submit
courses for inclusion in the program. This being the case, it seems
appropriate that a University committee be involved at some point in
the decision process. The G.E. Committee is the logical committee and
the appeal process is the logical point in the overall processa.

THE G.E. COMMITTEE IS THE LOGICAL COMMITTEE

The G.B. Committee is the logical committee because it is the
University committee with the greatest expertise. In addition to
formulating recommendations on the program itself, this committee
constructs the criteria by which courses are evaluated.

The G.E. Committee is the logical choice because it has broad
University represeniation which the Academic Council of Arts and
Sciences lacks. Unlike members of the Academic Council, G.E.
Committee members were elected to this committee specifically because
of their interest and involvement in general education issues.
Further, the G.E. Committee is directly accountable for its actions to
the Academic Senate since it is a committee of that body, vwhereas the
Academic Council is accountable (and indirectly so) only to the
faculty of Arts and Sciences.

The G.E. Committee can devote most of its agenda to hearing
appeals, whereas the Academic Council regularly hes a full agenda
devoted to other matters.

Finally, it should be noted that the Academic Council is itself
not certain that it should do the job. The Council's vote to support

the motien that it should hear appeals passed by only a six %o five
vote.

THE APPEALS PROCESS IS THE LOGICAL PCINT
FOR THE G.E. COMMITTEE TO BE INVOLVED

The hearing of appeals 1s the right point for the G.E.
Committee to enter the process since this would guarantee University
congideration of the moat controversial and +trying situations.
Further, participation of the G.E. Committee at this point serves to
remind us all that G.E. is a University program.

11/3/82
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GEBERAL FEDUCATION POLICY STATEMENT

The General Education program is a University program (see Faculty
Manual section 3.07.01).

Implementation policy (the structure of the process) shall be
reviewed and approved by the Academic Senate.

Review Process:

1.

The General Education Committee shall propose to the Academic

Senate criterie for all categories of the General Education
program.

The Academic Senate shall forward approved criteria to the School
of Arts and Sciences (A&S) Curriculum Committee.

The A&S Curriculum Committee shall review all course proposals
and determine their conformity to criteria.

The A&S Curriculum Committee shall, in addition, within the review
process, develop a consulting process for schools outside A&S.

The A&S Curriculum Committee shall report the results of course
review to the A&S Academic Council.

The A&S Academic Council shall review the report from the A&S

Curriculum Committee and forward its approval to the Dean of
A&S for final approval.

Appeal Pracess:

1.

2.

Departments shall direct appsals to the General Education
Committee.

The General Education Committee shall make the final faculty
decision regarding each appeal. This decision shall be
transmitted to the Deasn of A&S with copies to the A&S Curriculum
Committee, the A&S Academic Council, and the Academic Senate
Executive Committee. This decision shall be final except in
rare and compelling circumsiances. In such cases, if the Dean of
Arts and Sciences overiurns the decision of the General Education
Committee, the Dean shall communicate the reasons in writing to
the General Education Committee.

Approved by the Academic Senate Executive Committee, September 29,
1982.



The Academic Council of the School of Arts § Sciences does not agree with
the General Education Administration Policies which are being proposed by the
General Education Committee. A proposal which was approved by the Academic
Council by a vote of 11 to 1 will be offered as a substitute motion at the
Senate meeting which deals with this issue. Please read the attached final
version of the Arts § Sciences Academic Council's proposal on review and
appeal of G.E. courses. It differs from earlier drafts which you may have
seen or heard about.

The following reasons support the Council's proposal:
The A & S Council's proposal preserves the concept of final faculty review
and recommendation on curricular issues by a committee composed entirely -

of faculty.
As a matter of principle, criteria-setting bodies which perform legislative
functions (such as the G.E. Committee) should be independent of the body
which finally rules on appeals. This principle of independent review was
strongly argued by the G.E. Committee in én Oct. 19, 1982 memo to the Council
and is embodied in the Council's proposal which keeps these functions separate.
The proposal by the G.E. Committee combines both legislative and judicial
actions in one committee.
The tole of the G.E. Committee as the university policy-making body is not
disturbed by the Council's proposal. The G.E. Committee would still set
general education criteria and guidelines while the School of Arts § Sciences
would review courses and appeals of courses as part of the implementation of
the G.E. program.
Not every professional school is represented on the G.E. Committee, nor is
there balanced distribution of Arts § Sciences representatives on this
committee. On the other hand, the participation of professional schools,

all divisions in Arts § Sciences,and the G.E. Committee itself, is assured
at several levels through the Council's proposal. At the course review level,
voting representatives from appropriate schools will serve on each review
advisory committee. In addition, a member of the G.E. Committee will serve
as an ex-officio member of each subcommittee. If a course is appealed,

the University's G.E. Committee will make an independent recommendation

to the Council.



GENERAL EDUCATION ADMINISTRATION

Course Submission Procedures

1. Courses proposed for the General Education program will be reviewed by
the Arts and Sciences Curriculum Committee as a part of its normal
TEV1EW PTrocess.

2. The Dean of Arts and Sciences, in consultation with the Arts and Sciences
Curriculum Committee, will establish deadlines for submission of courses
to be considered for the General Education program,

- 3. General Education course proposals from the professional schools

(a) must be courses approved by the home departments for their
appropriateness for the departments' curriculums, and by the
respective school curriculum committees; and

(b) must be sent by the school deans to the Dean of Arts and Sciences
within the established deadlines, for evaluation of their suitability
for the General Education program.

4. A check-off form must accompany all courses proposed for the General
Education program. (Contact the Office of the Associate Dean for

Curriculum and General Education, Arts and Sciences, ext. 6504, for
the forms,)

5. The decision of the Arts and Sciences Curriculum Committee to approve
or reject courses for the General Education program and the Dean's
decision will be transmitted to the proposing academic unit by the
Arts and Sciences Dean's Office,

Review Process

1. The Arts and Sciences Curriculum Committee will form five advisory
committees, one for each area of the Title 5 General Education categories.
Department, program, and professional school representation on each area
advisory committee will be in relation to the substantial number of courses

offered iIn a given area and shall be determined by the Arts and Sciences
Curriculum Committee.

2. The membership of each area advisory committee shall consist of the
following: 1 representative from each of the departments, programs, and
professional schools assigned to the committee, including 2 members from
the Arts and Sciences Curriculum Committee, and 1 non-voting liaison
member from the General Education Committee. Departments, programs, and
professional schools shall hold internal elections for representatives to
serve on assigned advisory committees. Each unit may be represented on
more than one advisory committee but may not have more than one repre-
sentative on any given advisory committee,



The Associate Dean of Arts and Sciences (Curriculum and General Education)
is an ex officio member of these advisory committees and acts as a
resource/liaison person with the Arts and Sciences Curriculum Committee.
A1l proposals for inclusion in the G.E. program will be sent to the
advisory committees by the Arts and Sciences Associate Dean.

The advisory committees will review the proposals in a timely manner
and send their recommendations to the Arts and Sciences Curriculum
Committee through the Arts and Sciences Associate Dean.

The Arts and Sciences Curriculum Committee may accept or reject the
advisory committees' recommendations.

If, in rare and compelling circumstances, the Dean of the School of Arts
and Sciences overturns the decision of the Arts and Sciences Curriculum
Committee, the Dean shall commmnicate his/her reasons in writing to the
Arts and Sciences Curriculum Committee.

Appeals Process

1.

Departments shall appeal actions of the Arts and Sciences Curriculum
Committee to the Arts and Sciences Academic Council, which shall seek
the recommendation of the General Education Committee before rendering
a decision concerning the appeal.

The Academic Council's appeals decisions shall be transmitted to the
Dean of Arts and Sciences with copies to the Arts and Sciences Curriculum
Committee, the General Education Committee, and the Academic Senate
Executive Committee. '

if, in rare and compelling circumstances, the Dean of the School of Arts
and Sciences overturns the decision of the Academic Council, the Dean
shall commmicate his/her reasons in writing to all concerned committees.



