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CALIFORNIA STATE UNIVERSI T Y

SACRAMEDNTO

frac me

ROLL CALL

Present:

Abgent:

WINUTES B
: e Issue #7 .

.”December 8, 1982

Beelick, Bohr, Braclkmann, Cavaghan, Charlton, Collins,.
Comstock, Esquerra, Gillespie, Haq, Hill, Kerster, Kostyrko,
Krebs, Maxwell, McGillivray, Meeker, Phillips, Razske, Scott,
Shattuck, Spray, Stephens, Stroumpos, Tanaka, Urone, Wade,
Whitney 4 :

Borer, Bossert, Elfenbaum, Fenley, Heidecker, Kearney,
Livingston, McDaniel, Reinelt, Rue, Semas, Shaban, Skube,
Swanson, Torzyn S : Co : o .

A regular meeting was convened by Alan Wade, Wednesday,_Deceﬁber 8,
1982, at 2:00 p.m. in Psych-1503.

ACTION ITEMS .. . .

*¥A5 82-62/UARTP,Ex. .PERSONNEL ACTION FILE - CUSTODIAN

The

CSUS Academic Senate recommends the folloﬁing amendment to

Faculty Manual section 4.06.01.B:

4.06.01

B. Personnel Action File

This file also is used in personnel actions such as
retention, tenure, promoiion, and merit salary
increases. If the faculty member is in the School

of Aris and Sciences, School of Health and Human
Services, School of Education, or the School of
Business and Public Administration, the Personnel
Action File is maintained in the department office.
If the faculty member is in the School of
Engineering, then the Personnel Action File is
maintained in the Office of the Dean. If the faculty
member is in the Library, the 0ffice of the University
Librarian meintaing the Personnel Action File.
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Personnel Action Files for all faculty members in
Student Affairs are maintained in the O0ffice of the
Dean of Students. Peraonnel Action Files for the
faculty within the Division of Academic Services are
maintained in the 0ffice of the Deputy Direcior of
Academic Services. The appropriate dean, depariment
chalr, or the University Librarian is the custodian of
the Personnel Action Tile. Deans are custodiansg of the
Personnel Action Files of Department Chairs who are
eligible for promotion. The Personnel Action File
shall be retained by the custodian of the file for
three (3) years after a faculty member leaves CSUS
employment. (AS 81-28, AS 82-25)

" Carried unanimously.

*AS 82- 63/AF, Ex. GRADING - LOWER‘DIVISION COURSES

The (CSUS Academic Senate recommends the use of A,B,C, D F grades
for lower division courses.

Carried. (Hand v0te: YES - 18; NO - 5)

*AS 82-64/UARTP,BEx. EVALUATION OF STUDENT AFFAIRS OFFICERS

The Academic Senate approves transmlttal of the f0110w1ng reso-
lution to the President: - . . :

WHEREAS, Student Affairs Officers are considered
instructionally-related faculty and as such have been
required to develop and implement retention, tenure and
promotion policies consistent with those of the '
Universityy; ‘and R ' o '

WHEREAS, It is inequitable to subject one group of faculty to
two separate evaluation processes while the majority
has onej; and

WHEREAS, Librarians, who are designated in the same
" dinstructionally-related category as Student Affairs
Officers, have been allowed by the Chancellor's Office
to operate with a single evaluative process fashioned
after that of their faculty peers; and

WHEREAS, This year alone three Student Affairs Officers were
" recommended for promotion by their peers and denied
consideration for reclassification because of the
reporting relationship in the unlt to which they are
a351gned therefore, be it
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RESOLVED, That the Academic Senate requests the President to
adopt a policy of exempting Student Affairs Officers,
who have faculty status, from the inequitable
requirement of an additional reclassification procedure
after faculty promotion has already been approved at
all university levels of promotion review.

Carried unanimously.
AS 82-65/Ex. RESPONSIBILITIES OF ACADEMIC SENATES WITHIN A
COLLECTIVE BARGAINING CONTEXT
The Academic Senate endorses the CSU Academic Senate's
statement on "Responsibilities of Academic Senates within
a Collective Bargaining Context,"” AS-1217-81 (Attached).
Carried unanimously.

AS 82-66/Ex. COMMITTEE APPOINTMENTS

Academic Policies Committee: JAY CRAIN, At-large, 1983 (repl.
for P. Semas)

Ad hoc Committee on Math Proficiency ﬁequirements: CHRIS GLENN

Ad hoc Search Committee, Chair/Director, Divisionlgg Social
Work: RICHARD TORRES, At-large faculty representative

Academic Affairs Budget Commiitee: GUY DEANEER, 1984

General Rducation Committee: ROBERT PLATZNER, 1983 (repl. for
D. Vanicek, 1984 -— one year appt.
with remainder of term filled by
election)

Carried unanimously.

The meeting was adjourned at 2:40 p.m.

e f e.”!%uw

fanice ﬁbfherson, Secretary

JM/CD
*President's approval requested.
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ACADENMIC SEMNATE
of
THE CALIPCRMIA STATE UNIVERSITY AMND COLLEGES.

AL~-1217-81/5X
March 12-13, 1981

ENDORSEMENT OF THE DOCUMENT ENTITLED "RESPGNSIBILITES OF .
ACADEMIC SENATES WITHIN A COLLECTIVE BARGAINING CONTEXT"

WHEREAS, AS 1091, The California Higher Education Emplover-
Emploves Relations Act (HEERA) was enacted on
September 13, 1978; and

WHEREAS, The onaciment 9f the collectiva bargaining legis-

lation necessitates a clarification of the zole

of academic senates and councils within a

collective bargaining context; tharefore be it

RESCLVED: That the Academic Senate of The California State
Universitv and Colleges endorse the attached
documant on "Responsibilities of Academic Senates
within a Collective Bargaining Context.”

APPROVED UNANIMOUSLY May 8, 198l



ATTACHMENT TO: AS-1217-81l/EX

RESPONSIBILITIES OF ACADEMIC SENATES WITHIN
A COLLECTIVE BARGAINING CONTEXT

I. Collegiality and Collective Bargaining
On September 13, 1978, Governor Edmund G. Brown, Jr. signed
into law AB 1091, The California Higher Education Employer-Employee
Relations Act (HEERA). (Eéucation Code Section 3560, et. sea.)
‘This legislation provides faculty members of the CSUC an
ocportunity to determine whether they wish to be represented
bv an exclusive agent in negoitiations gn "wages, - hours of
emoloyment, and other terms and conditicons cf‘employment“
" (HEZRA, Section 3561, r;). This section of the Education
Code also specifies the intent of the Legislature to preserve,
under collective bargaining, traditional sharcd governance
mechanizms, including consulitation, and the prihciple of peer
review in faculty personnel decisions. These intenticns are
exprassed in Section 3561 b. of the HEERAZ, which reads as follows:
| The Legislature recognizes that joint decision-
making and consultation ketween administration and
faculty or academic employees is the long-accepted
hanner of governing institutions of higher learning
and is essential to the performénce of the educational
missions of such institutions, and declares ‘that it is
the purpose of this act to both preserve and encourage
that process. Nothing contained in this chapter shall
be-construed to re;trict, limit or prohibit the full

exercise of the functions of the faculty in any shared



governance mechanisms or practices including the
Academic Senate of the University of California and

the divisions thereof, the Academic Conates of The
California State University and Colleges, and other
faculty councils, with respect to policies on acadeﬁic
and professional matters.affectiﬁg The California State
University and Colleges, the University of California, or
Hastings College of the Law, The principle of peer
review of appointment, promotion, and retenfipnﬂ_gpﬁ

tenure for academic emplovees shall be preserved.

e

¥

This documcnt has been prepared to dascribe the respective
responsibilities of the Academic Senate of the CSUC gnd“oﬁ
local Senates or Councils in this collective bargaininé context.
The ralationshins, functions,_and respcnéibilities vroposed in
this document reflect consideration of HEERA, the Constitution
of the Academic Sa2nate of The_Califo;nia State Univer;?ty and
Colleges and tradition and practice in the CSUC.
The Traditional Role of the Academic Senate in the CSﬁC

The Trustees of the California State Colleges approved
the Constitution of the Academic Senate on March 8, 1963. Prior
to this a majority of the voting faculty at each_gﬁ a majority
of the college campuses had approved tﬁe document. Encourége-
ment for the establishment of the systemwide Academic Senate,
as well for the creation of an Academic Senate on gach campus,

came from the Chancellor, members of the Board of Trustees

and the California Legislature. The 1961 Legislature adopted

Senate Resolution No. 98 and Assembly Concurreant Resolution Na. 78

requesting the Trustees to establish an Academic Senate at each



college "wherein the faculty members shall be freely elected by
their collaaques for the purpose of representing them in the
formulation of policy on academic and professional matters.,"
Senate Resolution No. 20, which resolved that the Trustees
consider establishing an Academic Senate for the CSUC svstem,

-

was under discussion in the Senate Rules Committee when the
Senate was created in 1963.

An examinatiorn of the Constitution of tha Academic 3Senate
CSUT, as approved by the Board of Trustees, reveals the official
purpeses of the Senate:

It shall be the purpose of the Academic Senate of

The California State University and Colleges to serve as

the official

0

ice cf the faculties of The California
State Uniwversity and Colleges in matters of systemwide
concern; to consider matters concerning systemwide
pelicizs and to make recommendations thereon; to
deavor to strengthen the Senates and Councils of the
several colleges; and to assume such responsibilities
and perform such functions as may be delegated to i+ by
the Chancellor or the Trustees of The California State
University and Colleages.
Senate participation in academic, professiocnal, and administra-
tive matters during the 18 years of its existence evidences a
tradition of shared governance in the CSUC and sugcests apprdpriate
responsibilities for the Senate under HEERA. The coilective

bargaining act makes expliecit provision for the preservation of



‘.—t'_\\
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this tradition and mandates continuing senate involvement in
academic and professional matters. (See HEERA, Section 3561 b.,
cited above.)
Academic Senate Participation in Systemwide Goverfanitie

The Academic Senate shall continée to serve as the_of?icial
voice of the faculties in systemwide academic and professional
matters (the Constitution of the Academic Senate CSUC, Article i,
Section 1 a.).

The Academic Senate shall be the formal policy-recommending
bodv on such matters and shall alsc be the primary consultative

body on the academic implications of systemwide £iscal decisions.

)

Mormally, recommendations of the Academic Senate chall be addresso

to or through the Chancellor.
In respect to systemwide governance, the Academic Senate
endorses the following principles:

A. Criteria and standards to be used for the
appointment, promotion, evaluation, and.
tenure of acadsmic-employees shall-be-the
joint responsibility of the hcademic Senate
and the Board of Trustees of The California
State University ard Colleges (HEERA, Section
3562 r.). {Criteria anrl standards determined
joihtly by the Academic Senate CSUC and the
Board of ‘Trustees shall be consider=4 minimal;
campus senates/councils may recommend additional

criteria and standards.)

-1



The Academic Senate <2 The California State
University and Colleges shall be consulted on
the creation of systemwide ond intersegmental
committees, confere HCLS, nr task forces designed
to deal with educatlonal professional, or
academically- rclated fiscal matters, including
the charge and composition of such bodies.

The Academic Senate shall be rssponsible for

the selection of faculty representatives to
serve on cr pariticipats in such bodies.

The Academic Senate of The Californiz Stata

University and Colleges shall be the formal

velicy-recommending body on general, systemwide
rolicy decisions related to the following matters:
1} minimum admission requirements f£or students;

2) rnminimum conditions for the award of certificatszs

and degrees to students;

3) curricula and research.programs;

1) minimum criteria and standards to be used for
programs designed to enhance and maintain
professional competénce, including the awarding

of academic leaves;

{931

sYstemwide aspects of academic planning.
The Academic Senate of The California State Universit)
and Colleges shall be éonsulted on the folldwing:
1) systemwide aspects of program reviaw;

2} systemwide aspects of the basic directicon of

academic support programs;



3) systenwide policies governing the appointment
and review of presidents and academic administratcrs
4) policies governing the appointment and review of
systemwide ezecutive officers and academic

administrators.

The hcademic Senate of The California Szate University and
Colleges shall not participate in the urocess of collective bar-—

gainin

78]

. Normally, matters afifecting waqges, nours of employment,
and cther terms and conditions of employment shall not be con-

sidered bv the Academic Senzte. The Academic Senate shall an-

j¢h

eavor to ensure that educational and professional matters do not

peccme subjects of bargaining.

Campus ES2nate/Council Participation in Governance

The Academic Senate of The California Stats University and
Colleges shall have no authority over these matters delegated to
the individual campuses by the Chancellor or by the Board of
Trustees of The California State University and Colleges. Further-
more, nothing in this document shall be construed to impair the
right of academic senates and councils of the several campuses
to communicate through appropriate channels with the Chancellor
and the Board of Trustees, nor to diminish the authority of the
campuses and their senates in campus matters of academic/professiona@

i

criteria and standards,



Becaus? joint decision-making and consultation between

administrators and faculty is essential to the performance

of the educational missions of The California State University

and Colleges, the academic's&nateS/éounCils of the campuses

shall be

the primarv consultative bodies régarding educational

and professional matters delegated to'thE'ihdividual campuses

by the Chancellor or by the Board of T*ﬁstees of The California

iversity and Colleges and s.qll be corsulteu on fiscal

ect the instructional program.

In ressect to campus governance, the CSUC Academic Senate

andorsas

a.

the following principles:

-
[_..J

Responsibility ghall ha vaskted in the faculty or’

s

b

i.l‘

lactad senate/council‘represenfatives for:
i) approval of degr=s candidates;
2) developﬁent of policies governing the awarding
of grades.
Through the campus academic seﬁates/coun;ils responsibility
shall be vested in the ﬁaéulty or its elected senate/councii
representatlves ror dﬂveloplng pollc1es and mahlng recommend-
ations to the campus pre51dents on thﬁ following matters:
1 crlterla -and standards for the appointment., zetention,
award;ng o£ tenure, promggion and eya;uation of
academic eﬁpiqyees‘ipqlgding preservgtion of the
prihciple of‘pee: evaluation and provision for the
dlrect lnvolvement of approprlate faculty in these

dec151ons.



2)

3)

4)

The

determination of membership in the General Faculty;
curricular policies, such as admission and degree
requirements, approval of new courses and programs,

discontinuance of academic programs, and .academic

PR

standards;

faculty appointments to institutional task foreces,
advisory committees, and auxiliary orjanizations;
academic standards and academic volicies Joverning

atnlecics.

academic senates/councils shall be the primarv

soyrce of policy-recommendations to the campus presi-

dent on decisions related *o the following matters:

l_..!

)

3)
4)

5)
The
thé

1)

2)

establishment of campus-wide committees on
academic or professional matters;

the academic role of the library;

academic awards, prizes, and scholarships;

the academic conduct of stgdents-and means for
handling infractions:

development of institutioﬁal missions and goals,
academic senates/councils shall be consulted by
campus presidents concerning:

the academ&c calendar and policies govarning the
scheduling of classes;

policies governing the appointment and review of

academic administrators.



This outline of functions and responsibilities is
intended to provide the essentials for @ satisfactory
system of shared governance but should not necessarily
be viewed as a comprehensive enumeration of such

functions and ‘responsibilities.






