ACADEMIC SENATE

AGENDA
Wednesday, December 12, 1984 L

.. 2:00 p.m.

' Student Senate Chambers, University Union

LR 2

.

 INPORWATION

1. Moment of Silence in memory of:

’ . John A. Vreeland, Professor, Department. of
T Electrical and Electronic Englneering ~

2. Collectlve bargalnlng update o

3. Spring Dialogue - informatlon.UMJJ B f}r”f:il"ii
SIS L SR EEAL BT S T TP P T

;14. Sabbatical Leaves - tlmelines jwf'yi:' e

LI ‘ B s

COHSSRngagﬂunngh R _,555; LR

AS 84 60/Ex. COMMITTEE APPOINTMENTS I .

Faculty ‘Address CQmmittee-iTJonn BRACKMANN,  At- 1atge'

et _ LEE KAVALJIAN, At-large
I T S e SR T R LRI T CHARLES G. NEDSON, At-large
‘ JOBN SYER, At-large - o

By ,_;;_'ﬁtmt,LITA WHITESEL, Atrlarge

AS 84 Gl/FacA, Ex.: FACULTY DEVELOPMENT PROGRAM CHANGE PROPOSALS

;"The Academic Senate of Callﬁornla State Unlversity, Sacramento
: reendorses the program change . prcposal for faculty deveﬁ ent

‘contained .in the. 1985- -86 CSU Support - Budget. . (See. Atta hment
A) ‘

" AS 84- sz/cppc Ex. ?ﬁﬂﬁééiTﬁD'BEBLIOGRAPHIE55* SRR

The development cf sophlstlcated computer based 11terature
c,,search systems has raised serious questions regarding the value
. of an.annotated blbllography -as a culminating experience. The
-iAcademlc Senate. therefore approves the following policy:

It is the campus pollcy that annotated bibliographies not
' be considered an acceptable means to satisfy the



" December 12, 1984

“requirement for a master's degree.
';icies and Pragrams Committee will

_iality 1n the California State
:‘egAttachment B) B _

OF TENURED FACULTY

University Guidelines for
'%”(See Attachment C)

mentloned'in the catalog as pxerequisite

”ans a’ 2,07 G.P, A TR departments ‘wish to

*C— ‘grade: as apprcpriate for - fulfilling
they shou.ld so state in the course
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RTP CRITERIA AND STANﬁARDS FOR UNIT 4
EMPLO?EES (r{m) S‘..f - ) /‘ b ,‘,l f\‘_;/‘d,{f : ;

e

Pp e Academic Senate approves the following resolution.
| "f RTP CRITERIA AND STANDARBS "FOR UNIT 4 EMPLOYEES

" WHEREAS, ‘_The Academlc Senate has ‘in the. past ‘on this ‘campus,
. . . through evaluation pollcies developed under its
aegis, been ‘responsible for setting the criteria
Cand standards for promotion,'retentlon, and tenure
 decisions respecting -apademlc suppopt unit
~employees;. and S ' -

WHEREAS, ' The Higher‘ Education _Employer—Employee Labor
s ‘Relations. Act (HEERA) "~ defines criteria and
.;‘standards. for. -the  appointment, promotion,
,3evaluat10n, and tenure of academic employees to be
. outside the scope cf responsibility of collectlve
'1f barga1n1ng; -and

WHEREAS, . The Higher - Education Employer-Employee Labor -
- : ' Relations Act (HEERA) asserts that criteria and
- o standards for appointment, promotion, evaluation,
: ' ~and ténure of academic employees shall be the joint
* responsibility of the Academlc Senate and the
- trustees; and . , . N

'HWEERE#B; The principle offcollegiality as observed on, this
_ = _campus has resulted in the inclusion of Student
S NS 'j}Affairs Officers as academlc employees ~and

- ;Wﬂéhﬁas,  The CSU has adopted. new - classifications and
- +7 . 7 standards establishing a new Student Service
- ﬁProfessional Ser1es, therefore be it

' RESOLVED, 'That the california State_Unlve:51ty, Sacramento,
SLowfo 0 Academic Senate asserts its joint responsibility in
‘establishing criteria and standards for
.appointment, promotion, evaluatlon, and tenure of
-all -academic employees - (including employees
- formerly in Student  Affairs Officer
. classifications); and be it further o
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8/Fach, _Ex. (e&ﬁt'a)'_

.. ., RESOLVED, ,-‘That criteria and standards for all accademic
RS ;.acaﬁcemplcyees shall continue ‘to be formulated by the

University" ‘Appointment, Retention, -Tenure, and

. ‘Promotion Committee, which is a committee of the
”_Academic Senate of CSUS, and be it further

fiBﬁﬁOLﬁED;H; That  the CSU Sacramento Academic Senate requests
oo, wil . support of this policy from the csu. Academlc Senate
“é_‘f-qi .. and other campus Senates.

. ~AB 84—69/FaCA; Ex. . VDTING ELIGIBILITY - STUDENT SERVICE
. - PROFESSIOHALS ' '

L M}Lﬂ/The Academic Senate approves the following-
‘ﬁﬂ/ WHEREAS, The - princxple of collegxality as ohserved at CSU,
. Sacramento, has traditionally defined Student
- Affairs Officers as members of the faculty,
”therefore be it

) c{RESQLVED, ,‘That former SAO's who are classified as Student
- Service Professionals are faculty members, with the
right to vote in Academic Senate elections and
serve on Senate and University committees.

i

i
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12/12/84 Academic Senate Agenda

OSSTBLE. DISCUSSION AND/OR ACTION. SEPTEMBER 6-7, 1984 =
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terests of those-——whether papal, monarchical, or municipal—who authorized the
existence of the university and, in many cases, paid the faculty. Protestant
universities created after the Peformation did not significantly depart from
this pattern. The Calvinist founders of universities such as Geneva, Leyden,
and Edinburgh subscribed to the Calvinist belief that all social institutions,
including universities, should be overseen by laymen; they therefore created
governing boards with final responsitility. However, they also made specific
provision for initial faculty auchority in academic matters.

The English universities of Oxford and Cambridge followed the continental
pattern. While their charters providecd for external boards {"visitors"), they
also dramatically extended the authority of the faculty who elected the heads
of the col leges and were constituted as a formal governing body exercising
internal legislative powers. for some two hundred years, beginning about
1650, the faculty ran the colleges of these universities almost entirely free
of external interference. in 1850, however the English government stepped in
and began to reform the organization of Oxford and Cambridge; by 1870 the
faculty has lost much of its power to rectors and lay boards. Oxford and
. Cambridge were not typical of English universities. The charters for every
English university founded in the past two centuries permitted strong external
contrel through governing boards, though most included provision for facu]ty
: responsnblllty in educational matters.

The German universities of the nineteenth century broke from the tradi-
tion of external governing boards. Prior to that time, German universities
had been subject to strong control by civil authorities. The University of
Berlin, founded in 1810, set a new standard for the governance of German
universities; the University's founders deliberately granted complete au-
thority for academic matters to the faculty, hoping thereby to creats a true
community of scholars, free to study and teach without external control. The
-University of Berlin, and subsequent German universities, were governed by
fagulty boards composed of full professors who elected the rectors and deans.
Civil authorities retained powers of faculty appaintment and salaries, but the
faculty had compliete cantrol over internal matters., GCreatly admired by aca-
demics in other countries, these German universities provided a model for the
_ transformation of American universities in the iate nineteenth century. They

also form the historical bzsis for the modern view that a university is a
community of scholars and that the faculty should properly have primary res—
ponsibility for academic matters.

B. Uriversity Governance Patterns in the United States

Prior to the Civil War, university governance in the United States drew
upon European and English patterns. The charter of Harvard College (founded
in 1636) provided for a "Board of Qverseers® and the charters of all subse-
quent American universities contained similar provisions. Those who founded
universities retained control aver then and exercised that authority through
rectors. At the same time, the Calvinist pattern of faculty control of aca—

.demic matters and the model of Oxford and Cambridge resulted in significant
delegation of responsibility to the faculty. Both Harvard and the College of
William and Mary (founded in 1693) originally had dual boards, faculty and
trustee, which ensured significant faculty involvement. Over time, however,

the growth of the power of the external boards resulted in a decline in
faculty authority.



The tradition of strong trustee authority continued Intoc the nineteenth
century. There were some exceptions: Yale University (founded in 1701)
provided for extensive faculty control, and Thomas Jefferson made specific
provisions for faculty control of the curriculum when he founded the Univer—
sity of Virginia (1819). Throughout the nineteenth century, patterns of
governance varied from university to university depending upon individual
traditions and the style of trustee boards and rectars or presidents. Univer-—
sities were simple organizations, fasulties were small, and the curriculum was
standard. The faculty constituted nearly the entire university staff; though
faculty were generally conceded to have some responsibility over curriculunm,
trustee authority was supreme. No American university resembled the Oxford-
Cambridge model of a corporation of research and teaching fellowsy none emu-
lataed the German model of near-complete contrcl by faculty.

 These conditions changed dramatically after 186Q. Over the next four
decades, a revolution in American higher education accompanied the emergence
6f industrial, urban, multi~ethnic America. Just as the giant industrial
corporation of 1900 had few simitarities to the small, family-run businesses
typical of the pre~Civil War era, so too did the university of 1900 bear
little resemblance to that of 1860. Universities grew larger and grew struc-—
turally more complex, reflecting changes in the curriculum, especially the
emergence of majors and electives. The increasing size of the university, and
the need of unlversity presidents and trustees to make informed decisions
regarding increasingly dlverse and specialized activities, prompted the crea-
tion of mid-level administrative units and officars in & fashion analogous teo
the simultaneous appearance of "middle management! in the concurrently
emerging industrial corporations. At the same time, the appearance of aca-—
demic departments, each organized around an increasingly specialized discip~
line, brought a decentralization of authority over academic matters; the down—
ward shift in authority over zcademic matters ircreased the power of the
faculty, particularly in the older, elite, liberal arts institutlons. Simul—
taneously, there came an even greater increase in the power of university
presidents, who began to exercise many responsibilities. formerly wielded by
external boards. Trustees retained legal authority but, due to the growing
size and canplexity of universities, they found themselves increasingly depen—
dent upon the university president to summerize information and to present

policy proposals, and the trustecs thereby became more and more remote from
the details of administration. ‘

By the end of the century, It was generally recognized that the faculty
had primary responsibility for academic matters. VWilliam Rainey Harper,
president of the University of Chicago from 1891 to 1906, stated that it was
the "firmly established policy of the Trustees that the responsibility for the
settlement of educational questions rests with the Faculties) This authority
found organizational expression in the creation of academic senates during the
1890s. Cornell University established the first senate, composed of the
president and full professors, in iB89.

By 1900 American universities were structured much as they are today.
Changes since then have been largely the result of an increase in size with a
resulting expansion of the structure and greater institutional complexity.
The rapid growth of universities served to reinforce the patterns of the
second half of the nineteenth century: faculty tended to lose responsibility



in administrative areas to presidents and to a raplidiy increasing number of
middie~level administrators; at the same time, the growing size and complexity
of universities necessitated greater delegation of authority over educational
matters to faculty and academic departments where expertise would facilitate
decision making and maximize the academic integrity of the university.

While the tradition of faculty authority over educastional policy has been
characteristic of elite, private institutions since the late nineteenth cen-
tury, the past half century has seen a significant movement toward collegial
governance In publicly supported colleges and universities. in 1980, the
Assoclation of California State University Professors published a list of a
hundred colleges and universitles in the United States in which the faculty
had been granted legislative authority in academic, educational, and
professional matters; among the many state-supported institutions on the list

are the University of California, the University of {1linois, the University
- of Michigan, Ohio State University, Pennsylvania State University, the Univer—
sity of Texas, and the Unuversaty of washlngton.

The growth of faculty |nf1uence in un;versity governance accelerated
after World War Il, Increasingly faculty have come to regard themselves as
'"profe5510nals" with a technical expertise which, along with tradition, justi-
fied a major role in educational pollcy, research, personnel decisions, athle-
tics, Vibraries, and auxiliary organizations. They see their authority as
“functional," i.e., as based upon competence, and, as professlonals. ‘they

believe their standards, inteqrity, and dedication are suff:cient to justify
their prlmary control of academlc pOllC[. ST

_ This professiana!lsm combined with the tradition of fdculty governance to
‘praduce, by the 1960s, a general acceptance of the ideal of a 'collegial"
university administrative structure based upon meaningful consuitation within
-a formal goverance structure on all matters of educational policy. The extent
of operational! collegiality varied among unliversities. |f the influence of
the faculty had generally grown, so aliso had the size of university admini-
strations. Thus, there developed two bureaucracies within most large unlver—
sitiest the administration (prcsident, vice-presidents, provosts, and deans)
and the-faculty governance structure (senates, councils, and committees). . The
potential for conflict is inherent is such a bifurcated organization, but the
spirit "and reality of collegiality between administrative professionals and
academic professionals, despite their corresponding different values based on
different immediate resnonsibilities, can lead to satisfactory resoclution of
these conflicts. The absence of ccllegiality assures that the conflict in-
herent in the bifurcated structure becomes actual.

C. Governance Patterns In the Caiifornia State University System

A bifurcated decision-making structure exists formally in the C.S.U. The
sub-chapter of Title § which d=2als with "Educational Programs'" def.ines "Appro~
priate Campus Authority" as '"the president of the campus acting upon the
recommendation of the faculty of the campus)* Similarly, Section 356i1-b of
the Higher EdUcat:an Employee Re]at:ons Act states that '

the Leg:slature recogntzes the joint decnsnon—maklng and consulta—
tion between administration and faculty or academic. employees is
the long~accepted manner of governing institutions of higher



tearning and ls essential to the performance of the educational
missions of such |nstitutaons .« en

. Most recently -this has been confirmed in the statement on "Responsibiiltnes of

Academic Senates Within a .Collective Bargaining Context! which has recelved
the endorsement of the: C.SLL Chancel lor.

The tradntlan of colleglaiity has become embodied in ieglsiat|on and
administration code. On some campuses, however, collegiality is respected
more in theory than in practice. Even where all participants accept the

‘theory, disagreement In practice may occasionalliy be inevitable given the

coexistence of two bureaucracies and the predictable attitudes of their mem—
bers. In such a bureaucratic structure, the compliexities of. human nature and
personal administrative style will be sufficient to upset the institutionally

vaiuable and mutually beneficiai haiance between the administratlon and ‘the.
faculty. , ,

*

D Recent Changes in Governance Patterns

This coiiegiai baiance has been disturbed in- recent years in the C S.U.
and in higher education in the United States in general. When'the California

.Department of Education managed a handful of teacher colleges, those’ institu—

tions attracted 1ittle attention, both hecause of -their narrowly defined

“function and their relatively small budgets. The transformation of these few

'_teachers' col leges: into. the multi-purpose California State Unlversity system.

- the largest system of higher education’'in the nation, has brought claser

leglslative scrutiny of both budget and program; ‘central ization. of administra-

tion has brought a.greater. need for information and a greater emphasls on

‘reporting responsibilities. At the same time, some. faculty and students in
.public unlversities, both those in the C.5.U. and elsewhere, have brought

"additional attention through occasionai. albeitlughiy—publlcized.acts of

political- nonconformity. €uJey refusal to sign. Toyalty ocaths or oppositlon to
American palicy . in Vietnam. .Both elected officials and: gubernatorial. appoin-

. teas to governing boards have gained a public following by promising to 'clean

=

up" higher education and have sponsored the. careers of. university administra—

‘tors .who have defined thelr duties largely in terms of strict managerial

responsibility. ironifcally, some university officials have increasingly
adopted a hierarchically managerial approach to the administration of univer-
sities at the very time when such hierarchical management is Iincreasingly seen
as outmoded . .in.private industry. This.managerial. mentaiity is prone to regard
cpilegiality in..the Meberian sense as: inefficient and imprecisa. The emphasis
is on resource management“ and efficlency; collegliality frustrates those

..administrators.who see themselves as the “managers of the university who
-shoyld be ‘left unfettered by the faculty. to do their job: ‘in many" “cases, such
gadministrators seek- to..redefine: collegiality to fit their own mode: of . opera-
~tion..,” The net effect Is that such administrators lose touch, or: -are - perceived

by the faculty as having lost touch, with: the unique character of un:versity
lgovernance and with the. very purpose of the. university. -

Ali of thts serves to frustrate and. u]timately. aiienate the facujty.

u,,Like all. professionals, faculty will, not comfortably accept. manageriai con-
-~ trol. .The :hallmark of a professional is self-direction; such an- ‘individual

wil! not be susceptible to. being Wnanaged Nor will faculty be inclined to



regard managers: as fellow academics, thus” further reducing the" leve! of mutua]
respect necessary for viable col Iegial ity BEE : .

=y Hhen this occurs. the llne Is. drawn* between the facuIty. ‘Who- see them-—
selves as defending-the traditional values .of higher education- -and'- the aca-
demic Integrity of the Institution, and-administrative managers, who see
themselves as fostering the welfare of a large, complex "buslness." This
sphit and curresponding decline in col Yegiality Has occurred on manv campuses
in the UnPted States and on many campuses in the c S.U. system. '

;‘CE‘_\:':‘“‘-:’ i : L A ot

‘This sltuation has helped to; pro:lur:e ancl has sometimes been exacerbated
by the -appearance ‘of collective bargaining in higher ‘education. - Collectlve
“bargaining :Is the direct product of {T) the remarkable increase In ‘the size of
American unlversities and the appearance of "multiversitiest (over. 200 0QQ
~futi-time faculty. positions-were created In theé “1960s alone)s (2) the'shift to
professional management techniques and the resulting decline in'mutual réspect
.and rellances and (3) fiscal retrenchments made necessary by reduced hudgets.
‘Because of these developments; some faculty, across the nation ‘embraced
“unlonization as a:means to- ‘supp ! ement-—and: occaslonaﬂy supplant-—-patterns of
academlc ‘governance and collegiality, patterns which sometimes seem awkward
and Inept In a managerlal cllmate of efficrency. productivlty. and contro!.

In the c.s.u.. throughout the 19605 and 19705. ‘many faculty concluded
that .central-ization and. prevail!ng manager ial attitudes amotig central” admini-
strators -left ‘'virtualdy no opportunity for :shared, colleglal- dects!en-maklng.
" Many of the. faculty ‘who ultimately came to ‘embrace ‘collective. bargainlng did
" 50 becauseithey. saw- lt as a last resort for restoring-a- faéulty role in
dec!slon-qnaklngz they now see. col lective bargaining being:used to undercut

- this objective, As many campuses ‘in the C.S.Ui i1lustrate, the résult is that
: shared declslan-making and the adversarial -ambiance of co‘lleetwe bargalmng
. are:seen by faculty-and administration alike as incanpatible,”: Thus the tradi-
tlonal dlesion /betvween faculty and ladminlstratlon has recently. grovm wider on
 some campuses. - Presldents. once. the first: - among™ their ‘acadedilc peers. first
became distant. administrators of. large universut‘les and have ‘naw" ‘become mana-

. gers . an:l chief ‘executive officefs. Faculty who onde took ‘pride in 16 ‘the

X professorlal ;Ideal of ‘unselfish ‘and - under'paid ‘dedication- to’ the un‘lversity and

. e teachlng and research are now mcreasmgly Incl Ined to regard the_same
1ssuas as: "worklng condltions.“ : 4 — 2

Al
e

Haintalnlng and ~Improving Shared neclslon-—uaking
f-f ‘in the I:al lforma State Univers!tv s\fstem

ETI
'l.

The Aeademic Senate. C.S U.. do not bel ieve that the" shared declslon—
= ;nakinguof the:co'l Tedlal:model ‘and’ the' shared’ decis!on-making of “the' col lective
-+ ‘bargaining mode are mherently Incompatible. “They repi"esent 'different” ‘ap=
proaches:to different types of decisions. By out’linrlng ‘the ‘types of dec'nslons
‘appropriate to the collegial process and the ‘usual: ‘stéps involved I the
collegial process for these decisions, the Academic Senate hope that this
statement will help to keep separate the two approaches to decision-making and
- simul taneously will . help-to'maintain :and to Impfove the col lTeglal process of
‘shared decision=making.: ‘The three'major types-of decisidnsitd-be discussed
he!ow are-those invoelving the curricilum, - those Irivoleng other aspects of
: academic pol icy. and thase involving the faculty itself.: .
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| The Unlversuty s curriculum is central to the operation “of the fnstltu-
1: Eson and is the principai concarn of the faculty.‘ The. currlcultmlis deter-
*TRES" ithin® ‘the : framework’ of ' establlshed edycational’ goa]s

“i% grEaf $IversityLPn the CaSul sysgem, a!l campuses must 'onform'to general
pélfQFES’establlshed by Taw and by the €5U Bodrd of Trustees.” But within
__thsg“!lmits eaqh canripus develops lts nwn mlssion statement'ﬁhich is the’
“Pﬁ?§y555qf“§§c1!ty and & nnn; trators engaglng |n_a col egaalﬂprocéss.

TOPENG X

““Fhe Fadd 'ty have a’prafess ‘onal’ reSponSIbil ty to definé :‘ﬁH“ ffer a
curriculum of the highest academic quality. i some fselds, this’ prd?esglonal
responsibgllty is exercused withjn accraditing guidelines developed and en-
forced“by’ pFof%ssiona? associations.,” This professiondl responSibillty cannot, -
~ by its very nature, be daiegated. The facuity therefore have primary respon-
“siﬁllity for 'Euf¥ loular ‘recoimendat ions ‘ts “the - ‘presidenit, ~ NorifaTly the presi-
~dEng w!ql“take the advice and’ recommendatlnns of the” fhculty'bﬁ'curriculum
matterg F%culty dppropriately have this® resﬁonslblllty becquke they possess
the -exXpErt ise to Judgethest’ whether coufsés. majors. and programs are‘worthy
of-schobhr1y standards‘bf ieérn:ng '

Cia e lus vy med ymetig oo

Among the curricular decisionSJfor ‘wh ¢h facul%v §huuld hﬁvé prnmary
responslbility are: .

¢ A Sy

_f"The initiatlon %f new cndrSes.‘T;?j

ol STl ey

2. Course content, including choice of texts, syllafﬁéiaééign.
~ assignments, coursa organlzation, and methods of evaluatlng stu—
- dents., . .

by e

;_?Hfi ,‘The*designatnoh of courses as non—degree app1:cabiefﬁlower ar

j uppe'fd Vislpn.‘cr gruduate levelf:

'(h

< NS

h. The' content of 'tHe genera1 dducation’ program. withfn systemw:de
guidel:nes. Faculty .should designate appropriate courées and es~
tabllsh thq requiremsnts for completion of the program.. Faculty
u1d‘ ‘ espon°1b1e fcr eview and revision of the prqgram.ﬁ

STERES

5 The adoption. deletion, or modiflcat:on of requiremeﬁts for
de ree ma%or programs. minor programs. “formal” concentratioﬁs yfthin
programﬁk‘cre&éntial prbgrams. and:certlficate programs.";” '

BRI

6. The Initaation of new academic courses and prqgrams. and the
sébnhinuance of academic cou{ses(énd programs.ym o Lyﬁ

SAETRE TR R Y LD Y ! REETE LT N

S 8 | The“dgtab'l Téhment "6f” winTun tonditions ‘For” the “award df“Certi—
ficates and degree to s*udents and”the ;pprova}_of degree candi-
e Giggtedy VR B AT e

_in_‘.;'i o
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8. - Recruitment decisions affectlng curriculum

= Bl heral deci-
- wdue EYCHoudHpractices onthe var olss campusés Wil dITFeri™dn ge
slons affecg!ng curricuium will. proceed through a process of (1) initiation by




a faculty member, (2) approval by a department committee, {3) approval by

curriculun committees at one or more levels, (4) approval by other relevant
committees, (general education, .graduate programs, |nterdiscip1inarv}- and (5)
approvai or review by the campus couno|llsenates. ‘I'ie’ recomnendation is then

qrwarged to the presudent. gﬁﬂ‘ﬁzn - $L:ﬁ7.ﬂ<‘h : .;owﬁ;hik .

fryr

" The maJor:l mltatlpns on facu!tyw utonomy ln ourrtcular dec:sxon-makung
"“Inofdae constrélnts related ‘to the campus mission, budgets.u taffing limita-
’ixtions, and the‘genera1 pD]lCI&S of ‘the CSU system. CQnsultatnon among faculty
- at L ators shou1d ensure that. faculty are well aware, “of both the
constraints on.’and the' p055|bllitles for. program dgvelopment and lnnovation.
Facu Tty can'be’ expected to ‘make responsible judgments if they are in close
qonsultaqtop with admlnistrators and thus kept knowledggable af developments
iaffeoting curricu1ar mattors. _ o B et e

L

: Bgoausa the Uniugrsity s currtculum i'}pf central cqnoern to the. feculty.
) fand booau 2 faculty should have, the major  voice in curricular deolsians. it
'?fol]ows that faculty shou]d also have a. major voice.,often the major, vaoige, in
ﬁ[declsions which closeiy affect the ourr;culum. aooess to the curr;culum, or
‘the quality of the curriculum. "Academlc.poiicy“ In-thls context refers to
University policies and procedures which affect the currlculum. A11 of the
followlng are .examples..of .academic: polieys ... v o - gnnE

R P :--L:..,.-

"1. Criteria, standards, and procedures for adopnion. delet]on. or
modification of degree major programs, .minor, programs, formal . con~
centrations within programs, credential programs, and certificate
_ programs.. . =

BT oW oyl ; ERR i {"_,; N B

R

" Grabing "béa-ctseés ‘4 “StandaFas,

i P Criterla, standards, and procedures for earnlng gredit or
‘satisfying reqhirements outsideithe classroom. e.g" competencv
examinations for English’ compOSition and in 0.S. history and

,i.goyernment, crednt by, examination. or oredlt for exper:entlal
arn!ng,ﬁ] ; e : ; s

*

Kff Piannlng of both short*run and l“ng—rangé natures. includlng

definition oF modification of the céamptis mission ‘statement, deter—

© o mlnation of the general,scope and relative size or prior:ty of |
L i,pampus pmg,rams. modlficat.l_ ns of the campus academlc master plan,

annual Campus. allocatjon of facuity posttions to schools or other
umts. and annual campus budget ahocat‘.ions.

L .

S 5.: Criteria, st“’dards. and_p ="t'.:f.adures for qvaluatiqg programs.
the quality of frstruction, facuity currency. and all other evalua-
§4ons of. the qual ity of the, surricubum-or aof instruction.,.- -

.ﬁu’ ¥y £y

Syt 3 oy &y t . .
E Campus poicc:es ‘which govern resources whlch support onnsupple-

??nt the currlculum. especially the Ilbrary and research facili-
es,
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PR ETED StatementJ'daqqda1ificaticn

" incstande, ¢ éolﬂ£g|a1nty“requ¢res‘that ‘the academs

BLEDE Bart or-Supplement the curric
Ciaciognd sthis Gempus” booKstdre.

2. Student poiicies. especially those qoverning financiatl aid,
Fewiesmant , iearning services.‘ E.0.P.,, and related services which
determine: the‘extent ‘o' which ‘stldants can ‘avail themse?ves of the
curricuium, and also thofe;governlng withdrewal, probatlon.wreln—

TGy Which aTfect ccess to the,pun »
program Quallty._ U

1 T u—curr:cuia :actsvitlea, especlal!y thase wnlch Increaﬁélﬁﬁe”\
lIikel:hood that thduﬂts W1 Benefit fully ‘frem Lhe curslcu]um or.

o stthose which: d.stract stLdents “from the currIcu]um, tnclud|pg lntarm:

to the academic program and m:ssxon of the campus._ et
ik T ....,.1_' v

collegiate dthletic-programs- and ‘the relztionship of those prcgrams

SR K The acadﬁm:c ‘éalendary” Including the flrst ‘and last days of_$_
tminstrUctlon and” - the schedu]ung of flnai examlnations..NJ; -

eI Y0 Oy POBEDT o i TeoomE R
+#The: process of” academtc poigc
another. -drid miay Vafv From ‘one typs of dec|5|on 1o another on thg sam» campus.
However.'colleqtal patterns of decision—making should be follqwed In all
Instancesy ~i0n fevery "GiSils ‘campus, “the full’ faculty and the’ faculty's repre—
sentative body, the Academic Senate cr Ccuncii, are, the agencles for.collegial
. .decisionsmaking. >Sdfie’ types of decis ions may ‘be mad= directly by, the Senate
or:Counci ¥y idn other';nstancms.-the faculty or Senate/touncil may. cteate a
s ugpaciali-body" tufﬂeveiop academic pblicy in somé area; If. so._that budy should

include at least a majority of faculty representatives, chosen either by
direct election. or by the Senate/Councal."

N - Ly R A P
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Bodles contalning faculty members’ appointed by the campus presadent
‘without consultation with the Senate/ﬂouncll ar bodies wnth selfuperpetuating
governing boards® oannot ‘be“Considered to’ be agenc:es of, collegial decision—
making;ufor*abllegial decns!cn—making to ‘Havé any meaning, . the: Full facuity
must: themSelvef'participatF. either directly. or throuqh elected rapresenta—
tives {eigs, 'the!Senatdsor Cotngit), or throlgh’ reprunEﬂuatnves chosen by the
Senate or Council. Disputes may arise whether a decision is purely admini-
strattVe or Jnvalves delry. in such instahces. the facﬂlt .through its

issue! !n thebsame fashWGn 2§ ottier’ pollcy dec1sions.
{

In the case of curriculum decisions,  the faculty, should usually be the
inttiatorof pd1ihv.“within the constraints of budgﬂt, Taw, and system policy.
By. contrast; Thi the‘case“of dcademic policy. proposals for changes in policy
or for new pnlicv=wul1 drlse’as'dftan, or more often, From academic admini-—
strators. The Chancellor or Board of Trustees may_ designate_; ampus admini—
stratorﬁ‘aéfreSponslb!ﬁﬂ$br 1mﬁ1emeutation of §ystem—wnde po}ic es, . In every

admlnlstrat f“work closely

with the appropriate faculty-} epreéentatlves‘“ \Hen & change in policy or a
new policy is needed, the faculty shouild be invited.to partlc;pate fully in -
fraﬁsng tHEApOIIGVL“ When' anjacademic'"dm?ﬁlstrator‘pﬁesen;s 3. po?ncy question
| to'the facultyy tREFIEW] ey Shoul1d VeIt Fi11 consideration and the academic
- administrator should part:cupate as a colleaguc in order to arrive at agree-—

ment. Where there are differences of opinion, compromise should be sought.




'“:a?falrs décisions:
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hl! acadenic adminsstrators should be constantly alert to the policy implica~
- tlons of thelr decisions. If a decision has policy dimensions or imp1lica-
tions, or if it may have policy dimensions of.implications, -the academic
- adiFTnFEEF AL G EhouTd’ bring the matter to the at;entlcn of the approprlate
"faculty representatives.

(bis Painnae
et rmniw
g1 Fi ozey i
““mefmwl 5 pr ies, (depi:

'pedagbgfc expé?ieﬁbe.‘and,cont;nulng professsonal development)numt play a
significant and often . décisive rofe in decisions regardlng curriculum and
academic policy. . It IS also. the faculity who, /Imnlement :academic plans, pro--
grﬁms. *and | currlcula. Policies ang procedures used. in- bullding,..maintaining,
and” renehlng the unfv sit ,faculty are. vntai .determinants ‘of the quality of

‘tha’ edﬁcation }he unlverSIn erVJdes to lts student end to. sa.lety.

A R R

Qv

. The professional hompetenC|es whlch are central to currlcular and aca-—
demic pol!cy decisions should be comparably. decisive, and slgn!flcant both in
thé‘lmp?ementatlon and genesas of faculty personnel..pglicies, .procedures, and
criteria. . Recommendations regardang hiring, retention or nonretention,
awardlng of Lenure, pramotion in Fanke. and disgipl inary actions:are best left
- to FaduTEy who' are. Eechnica!ly competen;“ln thelr disciplines :and In.pedagogy,
*and who are T’ the best position. to gbserve and make, judgments.on such matters
““as faculty gerformance and the specgflc stafflng” eeds nfﬁacadech progrems.

.._wfl by ‘_l—;

”i“Facu!Fy affairs"”in th|§ contex;wrefersﬂto those dec:sions regard:ng
:persdnnel poltcugg," cedures.!‘¥d criteria, which have a potential..impact on
*the quatlty'of “the curricultmu; he fql 1cwnng are.examples of such faculty

e . i R TRy
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1. The establishment of crlteria and standards for hlring. reten-
tlon. tenure, and promotlon. ety 4 :

UTHE U

L om el wosnnt s T Fre e f W
Thefhi?Tﬁg'bffhéw faddlty membe Ljnc]ud ng .the. es;ablfshment
of qual|ficatlans. deve]opment ‘of . procedures.. for, implement:ng unl—,w
Versity poiicie s,such as afftrmative action. evaluataon of candi=..
’dates;'and th

Tivy e

g e P

"HB.’ The. grantihg of tenufé”to faculty members. 1nc1uding theaestab—;ﬁ
?Ilshmenﬁ'of criterla and standards. the, evaluation. of candidates::
“For tenure. 'and the recommendatxon 10, ;he appropriate: adm;nistra- b

tor.
”“_” . ” The pr motion”gf faculty members.glncludnng establishﬁent ‘of
- crlterla and‘stanﬂérds. the.ewatuthqn .af candidates for prpmotton.
and ;he recommendatlon to the appropriate admsnistratur.. T

5]
:44‘
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5’” The sei%ct?on of departmept cha;rs,‘ﬁncjmding establishmentvof
' the electfnn prqqess and of criterla angd ﬁtandards, and: the recom—=:
' mendag;oh to_the'appropraate admiplstrator.tﬁlﬁ ~ Crren
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.e..thcse_admnqistyators who also hold an‘aca—
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demic appointment and who have the potentlial for exercising retreat

~ rights to a faculty position)y ihéluding establishment of qualifi-

cations, ccmposition of the search committee (which should always
- oos iaclude acmajorivyrof cfaculty wienbers),  evaluation of candidates
- 1n for-appaintment, . and' recomiiendation” to ﬁthe"apﬁ:?éfﬁ*riair‘:f;"_éd,ﬁiiﬁ_f stra-
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w174 Recommendations reg rding:thé sélection, eVaiuation.andreten— ,
¢ wootloniofgdme non-academic admintstrators, ‘i the ‘'duties of the |

)

-position: involve susstantial “influshcée on'the curritulum

The process of collegial decision-making in faculty affairs decisions
will. vary:somewhat, depending on the type ‘of “deci§ian.” “In: H@f:’iASf:‘d"."Q involving
hiring, retention; tenurey and promotion, the cfiteris and standards shall
normal ly b2 determined through.the: Sendte-or”CounciT,’ and "Tnpleménted through
departmental .committees and othércappropriate’ faculty ' commi ttees at levels
above the department. -Faculty committees:must’ abide by 811 T.SIlL ‘and Eampus
'pel leles, a.g., :affirmative action requiremdnts.” Adminiistrators should’ aJways
- assume that. faculty committees are best:qualified ‘to judge the’ teaching effec—
- tlveness andiother:merits:of: the candidatesy -adninistrators should decide
- contrary:to . faculty recommendations oniy iF there is clear ‘indication of

violation.of; system.or :campus: pol icies or- clear ‘ihdication ‘that the faciity
- committee falled to:consider: relevant’information, la' Which Tnstdnte the
acministrator should provide the faculty committee with writtef’ Féasons for
the decision and should refsr the matter back to the faculty committee for
FECONSIABration. .. - @ . . .. fn vl ontog..s e e oot i Lo

.o Department :chairs chave apotentlally profound impact on’ the quatity of
- the currlculum as.well as on the qualiity of professional 1ife. “Begause of
their key roie..in -implementing-a range of "decisions, department” chalrs should
.be accepiable to: both the: faculty: of.the- departiient ‘and to the university's
ddministration. = The- Senate~or:Councll -should develep campus policy defining.
the.minimum guidel Ines-to fol low -in' the setection ‘of department chalrs. “When
faculty.act within those:guidelines to' recommend a candidate for "appointment,
administrators should assume: that the faculty are best able to judge ‘the
eifectiveness.and merits ‘of the candidates; administrators should deny a
faculty cholce only for:cause 'and should explain fully any s’g‘ch de_ﬁ:iéiq’ﬁ_- to
the faculty.in question.. Administrators ‘should not impose a chair’ upon a
- faculty against its wishes: except In'rare: instances and’ for ‘compel I'itg rea-
‘sons, which: should be .cleerly stated in writing. ~— ' = =%
Because academic-administrators hold both an academic positian and an
administrative position,. they have thé option of exercisirig "retfeéat rights"
-and -thereby-becoming .a.member- of the ‘instructional facul ty. Academic-
administrators:-also.-have an:impact on the ‘curriculum,” ranging from médest’ to
great..  To.melntain the.quality.of the instruction,” facul ty members should be
closety involved in:-the evaluation and -recommendation ‘of "candidates for aca-
demic-administrative positions; both ‘to evaluate'the qualif fcations of the
-candidate -should;he or:she ‘ever exercise retreat“rights ‘and to evaluate the
- Titness 7 the .cendidace to ‘make crucial -decisions: dffecting the curriculum.

11
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'.'Conc!ucion

CoI legtai decns:onwmaklng and pro forma consultation are‘ggs the same
thing. Ambrose Bierce in 1911 defined "consult" as “to seek another's ap-
proval of a course already decided on.' His definition finds all too many
echoes in the reality of academic palicy-making. Webster's definition of
Yconsult" is only scmewhat more inviting that Blerce!s: Mto-seek information
or instruction from; ask the advice of; refer to .. . 3 keep inmind while
acting or deciding; consider; show renard forM  HNothing in the definition of
“eonsult" suggests the need for shared decislon-making.

The faculty. because of their knowledge, are in a .unique position vis-a-

vis the curriculum. The faculty who study and research a subject are most
capable of teaching that subject, most capabie of defining . a curriculum built
around that sub;ect most capable of knowing the support necessary for that
curricu]um. and most capable of understandlng the impact on that curriculum of
a-wide range of academic policies.. Decisions regarding the cuericulum cannot
be impesed but must be developed through interaction -among those most invelved
~in the subject. Similarly, decisions regarding academic policy ought not be
imposed, even if the administrator "consults" the faculty. ‘Consultation
suggests only a w111|ngness to listen to contrary opinionsy collegiality
requires a wil]ingness to change one's posntlon. 1o seek consensus. to be open
to compromnsa. ‘ RIS : Sk I

The state of mind of participants in collegial decision-making is an
important etement in the success of the process. All participants should
consider themselves to be colleagues, and should respect each other's profes—
sional expertise. The hierarchical implications of colliective bargaining ter—
minology must be left at the bargaining table and the grievance hearing, and
must not enter into the collegial decision-making ‘process. Academic admini-
strators should consider themselves "management® only in the narrowest of
col lective bargaining senses, in that they are not:a part of the faculty bar-
gaining unit. in all other ways, they are. administrators, not managers, and
the differences are crucial. "Administer'" stems from the Latin root meaning
"to serve tp'; "manage' stems from the Latin word for hand and referred
initially to the training of horses. Faculty are not trained horses, to be

‘managed by a driver. By virtue of their professional competencies, they are
instead the guardians of the educational quality of the curriculum, and the

guality of the curr:culum should be the driving force behind all university
decisions.

~ Academic administrators and facu%ty representatlves may hot - always be
able to achleve consensus, even.when they approach a problem in a properly
collegial state of mind and when they exert their best efforts to achleving
consensus through rational dialogue. . In such circumstances, the ‘appropriate
administrator should meet with Faculty representatives to discuss their dif-
ferences. The more closely a decision affects the curriculum, the more the
administrator should defer to the views of the faculty. Administrators should
reject faculty proposals if the proposals are contrary to system pelicy or law
or if they cannot be implemented due to budgetary constraints, but administra—
tors should not reject faculty proposals merely out of differences of opinion.
If @ faculty is substantially in consensus on an issue, and an administrator
disagrees, the administrator (who is, after all, also a faculty member) should

12



realize that he cr she is the one out-of-step and undertzke a serious recon—
sideraticn of his or her position.

The role of the C.5.U. administration is also important in encouraging
coliegial decision-making., C.5.Y. direstives requiring campus implementation
should always include sufficient time to allow for full consideraticn through
the collegial decision-making process. Shared decislion-making is sometimes
time~consuming, especially if the issue is compiex. When C.S5.U. administra-
tors dircet campus administrators to develop canpus policy and specify short
time lines, they place the compus administrator into a sometimes untenable
position beczuse Taculty representatives are unwilling to ascept time con-
stralnts as a‘reason Tor by--rassing full and collegial conslideration.

The C.5.U. administration shouid encourage collegial patterns of thought
and behavior In other ways as well., It should {tseif be a model of colle-
glality, limiting its managerisl mode to the bargaining table and to the
working conditions specified in the contracts. It should specificaily en—
courage all campus presidents to do the same, and should incorporate aprro-
priate references to the kay role of the faculty and to the process of colle-
gial decisfon-making into all memoranda and directives which address curricu-
iar, academic, or faculty matters. Ability to sustain good collegial rela~
tions through shared decision-making should be one of the most important

criteria in evaluating campus presidents and candidates for appointment 2s
campus presidents.

The nineteenth—century German university, where the faculty exerciscd
near. total authority, Is gone forever, save for a few isolated anachronisms.
The twentieth—century American university is, in almest every way, a far more -
cemplex institution. Authority in the modern public university derives from
two quite different sources: (a) frcm the knowledge of the subject matter and
‘Trom the pedagogic expertise of the faculty, and (b} from the power vested by
iaw and administrative code in governing boards and administrators. Tha
culieglial decision-malting process z2volved nearly a century 230 as a means of
reconciling these two types of authority. These two types of asuthority need
net gome Into cenfiict iIf all those involved in university decision-making
understand end respect the collegial decision-making process as the bast
-possible means of deployving the technical knowledge and pedagoglc expertlise of
the Taculty in the attainment of arcéllence in education.
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ATTACHMENT C

12/12/84 Academic Senate Agenda

California State University, Sacramento

UNIVERSITY GUIDELINES FOR PERIODIC REVIEW OF TENURED FACULTY

These procedures have been adopted to conform te the M.0.U. and
local campus policy. Faculty acting under them are advised to
examine the pertinent portions of the M.0.U. and the Faculty
Manual to discover the content and extent of the rights and
obligations arising under these procedures,

AI

-

B.

Purpose of Evaluation: To assist tenured faculty members to
maintain or improve their teaching effectiveness.

Frequency of Evaluation of Instructional Performance:

Tenured faculty shall be evaluated at least once every
five years. An evaluation for purposes of retention,
tenure or promotion shall fulfill the requirement.

Procedure:

1.

For this evaluation a peer review committee of a minimum
of three tenured full-time faculty shall be elected
annually from the tenured faculty of the department. A
department member scheduled for this evaluation may not
serve on this committee. The department chair, who will
normally and whenever possible be the appropriate
administrator, will serve as an ex officio member.

The department shall develop a schedule of those faculty

to be reviewed, in what order and in which vear.

State law and University policy guarantee to faculty the

right of confidentiality. Consequently, substantive

deliberations having to do with periodic review of post
tenure faculty unit employees are open only to committee
members.

The peer review committee shall consider the following

subject matter in conducting the review: )

a. Student evaluations taken since the last review of the
faculty member's performance.

b. Signed, written statements from students, and other
signed, written statements concerning the faculty
member's teaching effectiveness only if the faculty
member has been provided a written copy of each
statement at least five days before the review.
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¢. Material submitted by the faculty member being
evaluated. This evidence may include, but not be
limited to, the following:

Tesching materials

Curriculum development

Perticipztion in mrofessional meetings
Frofessicnal lectures, seminars, workshops
Censultant work

Fublications and

Leave activities

The faculty member bdeing evaluated shall have the right to
meet with the peer review committee prior to the submission
of the committee's report.

The committee shall prepare a written, signed evaluation
report containing an assessment of the evidence. It shall
provide a written copy of this report to the faculty member
at least five days before the custodian places it in the
file. ,

The appropriate administrator, normally and whenever possible
the departmant chair, shall provide the faculty member with a

~written copy of the evaluation at least five ‘days before

placing it in the file.

The appropriate administrator, normally and whenever possible
the department chair, and the chair of the peer review
committee shall meet with the faculty member to discuss

"his/her strengths and weaknesses along with suggestions, if

any, for his/her improvement. ‘

The evaluation statement shall be placed in the Personnel:
Action File. The faculty member has the right to submit a
writcten rebuttal to it and this rebuttal shall also be placed
in the Personnel Actien File. :
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:. Proposed Master's Degree Program in Nursing

e Abstract:

The purpose of the proposed program is to prepare nurses for Teadership positions

in nursing through the systematic study of nursing practice. The aim is to prepare

clinically competent nursing educators.and administrators to perform a variety of

professional roles., The development of leadership abilities is founded on expertise
.-in a specialized area of clinical nursing practice, on a scientific approach to

nursing, and on knowledge and competency required for leadership . roles in a variety
- of complex health care systems and educational institutions.

" Clinical preparation will be offered in-: 1) Medical-Surgical Nursing, and

2) Family-Community Nursing which includes concepts from Mental Health-Psychiatric, -
Parent-Child, Community Health, and School Nursing. Functional leadership role
options will include: 1) Nursing Administration, and 2) Teaching.

The required curriculum of 24 units includes courses in nursing practice (theory

and practicum), nursing theory, issues, research methodology, and leadership in
nursing (theory and practicum in administration or education). Students may take
elective courses in nursing or other allied disciplines in order to complete the
necessary 30 units for the degree in Master of Science in Nursing. Students will
concentrate their study within at Teast one clinical nursing focus and one functional
leadership role. There will be opportunity for self-directed study and experiences
provided which will enhance their knowledge and relate to their interests. The
program will be sequenced over four semesters to provide working nurses the greatest
flexibility in program scheduling.

The curriculum is sequentially structured to integrate relevant theories and

methodologies, clinical nursing practices, and functional leadership roles. To

achieve the intent of the program, seven (7) new courses will need to be instituted
. at year one - five didactic courses and two practicums. Two (2) additional didactic

courses and two (2) practicums will be implemented for the second year of the program
to compiete the proposed sequence.

Admissions requirements include: 1) graduation from an accredited baccalaureate
nursing program or equivalent, 2) eligible for public health certification in
California, 3) current license as a registered nurse in California, 4) malpractice
insurance for professional nursing practice, 5) completion of the Graduate Record
Examination, 6) at least one year of clinical nursing experience, 7) evidence of
personal qualifications and capacity for graduate study (personal references and

interview), 8) 3.0 grade point average in upper division nursing coursework, and
3.0 grade point average overall. :

Prerequisites to the program include: 1) an introductory course in statistics
within the past five years, and 2) completion of a course in Introduction to
Nursing Research or the equivalent. '

The program will initiate the accreditation process with the National League for
Nursing as soon as it becomes operative. Accreditation procedures take at Jeast
one year and accreditation may be granted when students have completed or are

nearing compietion of the master's curriculum in nursing. It is anticipated this
should occur during 1987-88.
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Seven California State Unjversities offer Masters Degree Programs in Nursing:

Chico, Fresno, Long Beach, Los Angeles, San Diego, San Francisco, and San Jose.

The proposed program at CSU, Sacramento will not be in direct competition as

these programs are a considerable commuting distance from Sacramento, non-accredited,
or offering a curriculum which varies considerably from the proposed program.

unfilied and many other positions are filled by academically unqualified personnel.
Major efforts to improve health care delivery are contributing to an increased

need for nurses who can assume leadership positions. The Division of Nursing has
graduated 267 nurses in the past three years. It presently has 208 declared majors
in nursing and 253 designated pre-nursing. The Master Plan for the Cailifornia
State Universities includes the institution of a Master's Degree Program in

Nursing at California State University, Sacramento. During the first Yyear of the
Program it is expected 30 nurses Will enroll in the program, with a minimum of an
additional thirty (30) majors to be admitted annually. National statistics indi-
cate that the demand for nmurses with graduate education far exceeds the supply of
academically prepared nurses.

An additional 1.2 faculty positions are being requested to implement the program
which includes assigned time for coordination, accreditation preparation, and
advising for the program. No additional space will be required as several class-
rooms exising in the Nursing Building are used by other disciplines. Priority for
scheduling of classes, conversion of a seminar room for offices, and the use of
evening hours for classes should accommodate the increase in students and facuity

Requests for additiona] equipment and supplies have been included and prioritized
in the budget projections. _
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NIA STATE UNIVERSITY

THE CALIF

S
. BAKERSFIELD - CHICO - DOMINGUEZ HILLS - FRESNO - FULLERTON - HAYWARD - RUMBOLDT =W ﬂ"'

LONG BEACH - LOS ANGELES - NORTHRIDGE
SAN LUIS OBISFO - SONOMA - STANISLAUS

Califemia Stete University, Seoramentp

A0NA . SACRAMENTO - SAN BERNARDINO - SAN DIEGO - SAN FRANOISCO - SAN JOSE

OFFICE OF THE CHANCELLOR 6050 § Streat
(213) 590. Sssremanto, Cstifornls 95819
SEP4 1984
MEMORANDUM | fondemlc Seonte Receiwed
’ ' 412 o
TQ: - PRESIDENTS DATE: ugust 29, 1984
C{JClLUA) _ vt) .
FROM: W. Ann Reynolds Jchf W. Bedell, Chair
Chancellor Academic Senate CSU

-~
i

SUBJECT: Trustees' Outstanding Professor Awards

We are happy to announce the beginning of the nomination process for

the Trustees®’ Outstanding Professor Awards for the academic year 1984/8S5.
The Outstanding Professor Awards have been made by the Board of Trustees
since 1963 in order to recognize and encourage excellence in teaching.

?_Arough the efforts of the Chancellor, a commitment for funding of this

J

program was obtained from the Joseph M. Schenck Foundation, which now
annually -makes a cash donation to the California State University
Foundation for the awards. Through an agreement worked out for 1983/84
between Chancellor W. Ann Reynolds and Academic Senate CSU Chair John W.
Bedell, additional funds (allocated by the Chancellor) were provided to
award $500 to the Outstanding Professor nominee from each participating
campus, in addition to the $1000 for each of the two candidates judged
most outstanding. Also the systemwide winners were funded to give guest
lectures at selected campuses. Chancellor Reynolds has arranged for

funding to provide the same cash award for the 1984/85 nominees and top
two winners. ' '

Because of increased recognition of academic excellence, the number of
campuses participating in the OPA. program has increased from ten to
sixteen since 1980. Each year two distinguished CSU faculty members

are honored for their contributions to their students, to their academic
disciplines and to their campus communities. Although participation in
the Outstanding Professor Awards program is completely voluntary, your
campus is invited to participate in the OPA competition and to take
advantage of this opportunity to recognize the outstanding contributions
of CSU faculty. The criteria for nomination for an Outstanding Professor
Award, procedures to be followed in making such a nomination, and the

‘timetable for the nomination/awards process for the academic year 1984/85
are attached.



pmsxbﬁmsp, - e2- . August 29, 1984

The appulntment af a: campus Outsuandlng Plofessor Awards nominatio
committee at this time will facilitate the necessary compllation and
review of nomination documents to be submitted. The nomination
document prepargd by the campus committee in accordance with the
anbxched guidelines should ke submitted o the Office of the Academic
Senate CSU (400 Golden Shore, P.O. Box. 1590, Long Beach, California
90801—15%0] no later than anday; February 4, 1985,

Please lnform the Office of the statewide Academic Senate as soon as
possible ‘of (the name, department and telephone number of - the chaxr—
person of the campus nomznatlon ccmmlttee,

c@mpu@ nomlnmtlcns=wzll he revéewed by a: statew1de Academdr scnate
Outstanélng‘P h_nfCommlttee ‘comprised of the _
Chancellor o ¢ U%BoardwofJTrustees4l
five faculty. members’ named by the Ac demmc'Senate 'C8U, and one student
apralnteﬂ by tHe California. State Student Assoc1atlcn. The Chancellor
will present. the names of the’ dlstlngulshed professors. selected by -
this committee to the Board cf Trustees for - agproval.

- Format of Ncmlnatlons

Cne:area OFf: dlfflculty noted cons;stently by statewide OPA nomlnatlcn
conitters is the format of campus nominations. The manner and form

in which. nominatlons are. submitted: vary: widely and.can have .congiderable
iufluence.on ‘the statewide’ committee in considering campus nomlnatlon.
Submissions should be well .organized, well documented, complete state-
ments of the. faculty member's :gualifications and. ~accomplishments.
Nocuments. of those.persons recently selected for the awards generally
inzlude a table of . contents, complete: curricula vitae, identified
letters of supuort from colleagues, students: and communlty laaders and.
a wiack and white glossy photograph of the nominee. The do cuments were
organized to feature teachlﬂg excellence, scholarshlp and/or creatlva
ac?lvzty and" ervmce to th - ca us, communmty.»

We do nct vlsh to. 1mnosa & “5tandardlzed" nominatlon document format,,_
oot biligva son should be eware. oizthe importance. of! both form an&
’bﬂﬁa¥¢L e nmi'ﬁtibn- mcﬁmenﬁs@ e G :

We apmweczata our, help in. thls important process'for recoqnlzlng our
dlstlvnuzsha , aculty memhers.u~5hould your campus. committee have any
cuestions on'this program,” they should: telephone Mrs. Deborah Hennessy,

Aﬂmhnlsfratlva Dlrector for the Academ;c Senate at (213) 590 5578
{ATES) 635 5578 i} S

WAR,/JWB'j/ﬁé'

Enclos ures

oo 'Cn lrs, Cunpas Senates/Counc1ls
Vice.Chancellors

Arademic Viece: Pre51dents - - o ST
.SvstemWLdn OPA Selectlon Commlttee _ .
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. COVERNMENT DEPARTMENT
Caitiornia State Unlversity, Socrementy

MENORANDUHY £400 1 et _
Becramends, Cotitorwls 95810

"~s  TO: Mr. Peter Shattuck, Chairman %:E 011384

Academic Senate pesdenic Senste Heeohod
FRG4: Robert 6. Thompson, Professor ¢ o
Government Department . "

SUBJECT: Distinguished Teaching Awards Program

-

DATE: September 27, 1984

A}

The other day you asked if 1 had any tangible material relating to the academic
Senate's decison not to participate in the distinguished teaching awards
program. I have no documents but I remember, through the haze of many years,
these events: '

(1} There had been a great deal of argument on the campus on the
desirability of our participation in the award program. We did not
participate at first but later the College Council, predecessor of the
Academic Senate, voted to participate for the 1965-66 academic year.

X (2) We awarded prizes for two years, 1965-66 and 1966-67, but a great deal
of soul-searching, not to mention chest-beating, took place.

(3)' For the 1967-68 academic year, the Senate voted not to participate.

The reasons for our non-participation reflected an attitude, once prevalent on
our campus, that we were a community of scholars and that selecting particular
individuals from that community as distinguished from others and consequently
bestowing a few extra bucks on them was demeaning to our total endeavor. It
was also felt that we should avoid getting trapped into the corporate syndrome
of rewards and punishments and free trips to exotic isles for exceeding our
quota. In short, the Senate majority took the pesition that the Academic
community was not the place for the competitive ethic of the market place.

Since this time there seems to have been a distinct change in the conception a
faculty has of itself. In this day and age where a professor of management
should be paid more than a philosopher because of something called market value
and where the management of the University itself is in an adversary
relationship with its faculty, a sense of community is difficult to maintain.
Monetary awards for some vague standard of “achievement" seem to fit right into
the whole pattern. I think it is too bad, but then my day has passed.

é hqpé:this is of some use to you. If I can be of further help please let me
know. ‘ . :

THE CALIFORNIA STATE UNIVERSITY



' The facul . ‘
. "in' the, competition for Qutstanding Professor Awards. We take this action for
'+, the following reasons: .~ =~ . TR
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12{1 2/84 Academic Senate Agenda

-Francisco State University

-""'--‘Iﬁ_an'iigltow.ﬁv AVENUE - SAN FRANCISCO, CALIFGRMIA 94132
" QOctober 31, 1984

Calilornia State tiniversily, Sectementy
6000 1 Street

Secramento, Gafifernls 83819

NOV 0 6 1384

. RESCRIRD smw
Bt P TR L e
ty at San Frangisco State University once again decline to participate

a. The Cutstanding Professor Awards serve no useful purpose. They ad-

. vance neither teaching nor research at the California State University -
.- and serve to ignore the accomplishments of. the broader faculty in . ' '
- order to honor the achievements of the few. . SR

- b. The Qutstanding Professor Awards foster unnecessary and counterpro-

. ductive competition in the University. 'In 1878, when San Francisco
State participated in. the program, the result was an embarrassing
‘political campaign among the candidates. All involved in the adminis—~

tration of this competition recommended that it never be repeated on

this campus. T . o Co

. e. The Outstandinj Profeséor Aﬁérds waste valuable faculty and admims—
_ trative time. The efforts of each faculty member to amass supporting
materials, the creation of a workable judging structure by facult

affairs committees, the creation of new committees to administer oL

competition, and the contribution of presidential time in making the
final decision far exceed the minimal publicity benefits generated-by
+this program. _ o e R

d. The Outstanding Professor Awards misuse university funds which might
. otherwise be directed into faculty developrient or instructional

. support. . . . Ce .

W= therefore urge Academic Senates throughout the California State University

to refuse to participate in this program. We also urge the Chancellor to

discontinue the Cutstanding Professor competition at the earliest possible

date. s : - : _ .

Sihcerely yours,

Bernice Biggs, Cha’gi Lo

Academic Senate -

cc:  President Woo

Statewide Academic Senate ' ‘
 The Academic Senates of the CSU Systém







