SPECIAL MEETING
1287-88
ACADEMIC SEMATE
California State University, Sacramento
AGENDA
Thursday, January 21, 1983

2:30 p.m.
Senate Chambers, University Union

REGULAR AGENDA

: ﬁ/*as 88-01/FA, Ex.Flr. MERITORIOUS PERFORMANCE AND PROFESSTONAL
J/ﬂ’ ' DPROMISE AWARDS POLICY (Revises AS 85-13,
@N amended by AS 86-12)

The Academic Senate recommends amendment of the Meritorious

Performance and Professional Promise Awards Policy TAttachment
Al.

AS 88-~02/Ex. INCENTIVE FUNDING APPROACHES (AB 2016}

The Academic Senate endorses the position on selected selements
of AB 2016, entitled "Higher Education Talent Development," as
stated in the memorandum from CSUS Senate Chair Barrena to
Bernard Goldstein, CSU Academic Senate representative to the
CPEC Advisory Committee on State Incentive Funding Approaches

for Promoting Quality in California Higher Education
[Attachment B]J.
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DRAFT
California State University, Sacramento

MERITORIOUS PFRFORMANCE AND PROFESSIONAIL PROMISE AWARD (MPPP)

Guidelines

Mareh—23 102080

I. PREAMBLE

This policy is designed to implement Articles 31.11 through 31.19
of the Memorandum of Understanding for Unit Three (faculty), agreed
to in December, 1284. 1In any instance of conflict between the
Memorandum of Understanding and this policy, the Memorandum of
Understanding shall govern.

II. ELIGIBILITY

All persons covered by the Memorandum of Understanding for Unit

Three are eligible to apply or be nominated either for a meritorious
performance incentive award or for a professional promise incentive
award. No individual may receive more than one type of incentive award
in any given year. When a faculty member has received a Meritorious
Performance and Professional Promise Award, any subsequent Award to
that faculty member must be based on considerations other than those on
which an earlier Meritorious Performance and Professional Promise Award
was based. This means a faculty member may apply under the same
category in subsequent years 1f significantly different material is
submitted as evidence for consideration.

Work accomplished by assigned time is not ovrecluded, but the applicant
must declare on the application form the number of assigned time units

involwved. The MPPP Committee will take this information into
consideration.

III. AWARD CATEGORIES AND CRITERIA

4. Meritorious Performance Incentive Awards

Meritorious Performance Incentive Awards shall be given in

recognition of outstanding accomplishments and/or performance in
one of the categories ard-as-an--dncentive -for--—continved-excellent
perfermance - prinsgriky—in--cre - of--the—-areas listed below. A1l
persons covered by the Memorandum of Understanding for Unit Thres

are eligible to apply or be nominated for a Meritorious Performance
Incentive Award.

= Superior--teaching ~-as--demowstrated--py-excellent-siassroon
testewetion;-—sigrifieant-enrrienlar development - —development —of
effective-—rratructional-materiatrer—and fop-other -indicateras
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Significant-prefessional—-aceonpltishment sy —as--denonstrated by
juriedy——refereedr-andfor—revievwed-—work—exiribieionss
performances—andilor—ether—ereative work;—-contimring -researchs
arapt—supperted-aetivitiess—eensutring- gerivity-of o -scholar:y
eharacrery—offices -heltd ~in-professionad- organteathong - -pare ks
aad--worlshrops--orgaried -for-profesasdiorad-—-me-ect-iagoes
partieipatior-in-prefessional-meetings-tergrr—delivered -papergr
addressesr-eterir—andlor-other~indicateors-

oud-standisang -geryiea--or—dhe--Undvergd iyt ~e o oy - -a 8~ —
demepstrared -by-exceptional-leaderskip-tn-YUniversibty governance
and—fﬁmﬁﬁﬁ&—iifﬂ—iﬂr—é&p&f&m&ﬁ%r—ﬂeheei7~fﬁmpﬂﬁqnﬁﬂnhQﬁ?-syﬁbem
revels—s--and for-obhrer -merditoricus-serviece— consonant- -with—the
Hrtversitbylig-migsiens

CDH'{T lzszru 1om '\‘D ,._yur{ .’uc:i‘mr\

Category 1. Superior -Feaching as Measured By One or Mors of

the Following Criteria:

Criterion 1. Outstanding classroom instruction as measured
By:
-~ gtudent evaluations
- peer review

professional recognition

results of standardized tests <

Criterion 2. Significant currlcular development as
measured by:
— development of a new program or option within a
program
outreach effort development
- new course development
development of an interdisciplinary course or program

" Criterion 3. Development of effective instructional

materials as measured bv:

- new classroom materials which have been developed and
evaluated for effectiveness

- new types of teaching methodologies which have been
developed and evaluated for effectiveness

- development of a model or product which is adopted by
other campuses

Criterion 4. o0Other indicators of superior teaching
The item or accomplishment wmust show evidencs of
application and evaluation.
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Category 2. Superior Professional Accomplishments as Measured
by One or More of the Following Criteria:

Criterion 1. Juried, refereed and/or reviewed work.

Criterion 2. Exhibitions, performances and/or other
creative work.

Criterion 3. Continuing research as documented by a
periodic progress report.

Criterion 4. Grant-supported and fellowship activity.

Criterion 5. Consulting activity of a scholarly character.

Criterion 6. Elected or major appointed offices held in a
professional organization.

Criterion 7. Primary responsibility for organizing a panel
and/or workshop for a professional meeting.

Criterion 8. Presentation of a paper or address at or
participation on panels at professional meeting.

Criterion 9. Other significant professional
accomplishments., The item or accomplishment
submitted must show evidence of active
participation or primary responsibility.

Category 3. Outsgtanding Service to the University Community as
Measured by One or More of the Following Criteria:

Criterion 1. Exceptional leadership in university
governance and campus life at the department
level.

Criterion 2. Exceptional leadership in university
governance and campus life ak the school level.

Criterion 3. Exceptional leadership in universityv
governance and campus life at the university
level.

Criterion 4. Fxceptional leadership in university
governance at the system level.

Criterion 5. {ther meritorious service consonant with the
university mission.
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Professional Promise Incentive Award

Professional Promise Incentive Awards shall be given to promote
activities that enhance the intellectual, cultural, or
professional life of the faculty member, or the intellectual,
cultural atmosphere of the University. Under this category
faculty are encouraged to develop their "good ideas" in one of
many possible areas such as instructional innovation, creative
work, speculative or exploratory inguiry, or other endeavors
which support the cultural enrichment or the professiocnal
diversification of the faculty member; the advancement of
University programs and goals; or the enhancement of the
University mission. All persons covered by the Memorandum of
Understanding for Unit Three are eligible to apply or be
nominated for a professional promise incentive award.

THE APPLICATION

V.

Ea--gpplicotion--for--an—MRRP-award-—shall ~aot-exceed-threa--{33
deuble—apaced-typewritten~ pagesg-——-H- necesgary-—-ar -appendix —corkaning
sueh-mrterialts- o -the-appieant—-or-nominee—~cheogses—-+ro--guibmit-—which
sy gtaipn-andlfor-—srpport—a-—clkatm-ro—meritoriens-performranes—or
prefegsionalk-promigse ~incentive -awards --may-be-inckuded-

The application shall include the following:

. completed application form and letters of nomination, if any

B. current curriculum vita

C. application statement which will not exceed three double-spaced
typewritten pages. The statement should specifv in which award
category the application is being made and should relate the
applicant’s contributions to the award category.

D.

. . . Z
appended documents which show how the coriteria hd% bheen met.

The guidelines for application (A-D above} must be fnllowad or the

application will be e2liminated from consideration.

SELECTION PROCESS

Al

Initiation: The Role of the Individual. A unit member who
wishes to be considered for an MPPP award shall submit an
application to the department chair or appropriate
administrator not later than {date-ke-be-gspecitfied-tater} the
published deadline date. -




MPPP Guidelines
Page 5

Not later than two (2) calendar weeks prior to the deadline for
submission of applications, members of the University community
may nominate Unit Three members by writing a supporting letter
which indicates the category and accomplishment to be
considered to the department chair or appropriate
administrator. In such an instance of nomination, the
department chair or appropriate administrator shall promptly
inform the nominated person and invite him/her to submit prior
to the deadline additieonal-materizis-to-be-appended-to-the
retter an application as described in Section IV of these

uidelines. ..
e LA

The Role of the Department. ©On theé Monday following the
application deadline, the departmént chair or appropriate
administrative equivalent shall/forward all MPPP
appllcatlons/nomlnatlons and supporting materials, if provided,
to an appropriate School or administrative unit committee.

Review at the School or other appropriate administrative unit
level. The schools in developing their procadures shall:

l. have the faculty approve through a school established
process the school's policies and procedures

2. have a process which is available and distributed to the
faculty prior to the beginning of the MPPP process

3. utilize the application form and materials specified in this
document

4. establish standards by which. to evaluate the applicants

5. provide for deliberation by the total committee for
evaluating the applicants

School or other appropriate administrative unit MPPP Committees
shall consist of five (53) elected Unit Three members. iWherever
possible, school committees shall have no more than one member
from any one department. All MPPP Committees must be composed
exelusively of unit members who are not themselves
applicants/nominees or nominators. Schools or other
administrative units shall devise appropriate committee
election procedures which shall be approved by a majority vote
of unit members, or by a majorlty vote of the representative
governance body of the unit.

Each MPPP committee shall review all applications and
nominations in terms of the c¢riteria in IIT. above and shall
gelteet recommend a number of applicants eguak-te not to exceed
the number of awards available to that unit plres-a-razrked-LFioe
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of-gb-reast~two—-{2}-ateernakes. The remaining meritorious
applicants should be listed in rank order. These
applications/nominations shall be forwarded to the Dean or
other appropriate administrator with the committee's
recommendations, not later than fifteen (15) working days
following the deadline for transmission of the appli-
cations/nominations to the School or appropriate administrative
unit committee.

D. Review by the Dean or other appropriate administrator. The
Dean or other appropriate administrator shall review, in terms
of the criteria in III. above, all forwarded
applications/nominations within ten (10) working days after
thelir receipt.

Fach recommended application/nomination with which the
administrator concurs shall be implemented as recommended.

Each recommended application/nomination with which the
administrator does not concur shall be forwarded to the
President with the Committee's and administrator's
recommendations.

E. Role of the University Committee and the President. This
section applies only in instances where the Dean or other
appropriate administrator and the respective MPPP Committee
fail to agree.

The President shall transmit both sets of recommendations for
review by a University-wide faculty committee that will be
comprised-ef three {3) members chosen by the Executive
Committee of the Academic Senate and two (2} by the President;:
within ten (10) working days it shall forward its
recommendation, based upon its consideration of the criteria in
III. above, to the President for his/her consideration in
making a final determination. If the President disagrees with
the university-wide committee, within ten (10) working days
he/she shall state his/her reasons therefor and shall return
the denied application to the originating faculty committee
with the request to forward immediately the alternate
recommendation to the Dean or appropriate administrator as
provided in Article 31.16 of the Memorandum of Understanding

for Unit Three.
VI. IMPLEMENTATION

All positive recommendations for Meritorious Performance Incentive
and Professional Promise Incentive Awards shall be forwarded to the
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Office of Faculty and Staff Affairs for implementation. A final
list of recipients with category of award shall be distributed to
the campus community.

PROHIBITIONS

A. No MPPP award may be made to any faculty without a positive
recommendation from the appropriate MPPP Committee (See Article
31.19).

B. The collective and separate judgment of the faculty and the
President shall not be grievable except on procedural grounds
(See Article 31.19).

SUMMARY OF ACTIVITY

Each recipient of an MPPP Award for professional promise must
submit a report to the Dean or appropriate administrator describing
how he/she fulfilled the aims laid out in his/her MPPP Award
proposal. These reports must be submitted within one calendar year
of the receipt of the award. In the case of awards for meritorious
performance, the application may be considered the report.
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Approved by the Faculty Affairs Committee on December 15, 1987.

Approved

by the Executive Committee on January 12, 198A8.
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Section A: '

Name: Department: Academic Year
Date of Initial Faculty Appoimtment {including part-time
appointments) ¢ (Merth/Yaar) .
Sectien B:

Have you previeusly received a Meritericus Performance Incentive Awvard or a
Professicnal Promise Incentive Award?

Yes (attach copy of previous applicatien statement)
Data of Award: '

Award Category:
Activity/Recompliskment for which award was granted:

Section C:

Am:dCategcrmeﬂyApplyingmﬂer {check cne anly):
Mevitorions Perfarmance Tncentive Award (Superior Teaching)
Meritorious Performance Incentive Award (Significant Professicnal
Aocomplistmentsy
Merdtorious Performance Incentive Award (Cutstanding Service to tha
University Comumity)

: Frofessional Promise Incentive Award

Indicate specific activities o accamplishments to be considered:

Period of time covered by this applicatien:

Do any of the activities/acoemplishments that sarve as a basis for this
applicatimmﬂ.tinimmeinadditiontoycurmgularsalazy?
Yes No (If so, briefly describe.)

£ 3
For tha perded of time: cavered by this applicaticn, to a maximm of fourr
years, show by semesters the classes you tamghit and their total WIU's: amoumt
of assigned tdime forr that semester, if amy; whether you were full-tims or part-
tima; amd, if part-time, mmer of units for which you were employed. If you

wera an leava (with or without pay) during any of these semesters, indicate the
nature and purpose of the leave.

Classea Taught Assigned Tima Part-tima
Yeary (indicate coursa #) in WIU's (Indicata # of
Semester apd # of WIUte  (df apv) 0 Pull-Time units emmloverd)

1} Year
Fall
Spring
2) Year
Fall
Spring
3) Year
Fall
Spring
4) Year )
. Fall -
Spring
Tha guidelines for application mist be followed ar tha application will be
elimirated fron consideratien,

- -
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MEMORANDUM

DATE: January , 1988

TO: Bernard Goldstein, Assessment Specialist
Academic Senate, CSU

FROM: Juanita Barrena, Chair
Academic Senate
C8U, Sacramento

SUBJECT: AB 2016

In response to your November 2, 1987, memorandum on the subject
of "Incentive Funding Approaches for Promoting Quality in
California Higher Education (AR 2016)," CSUS faculty members were
polled to obtain their input on issues involved in AB 2016.
Although only about 10% of the questionnaires were returned, most
questions had majority responses that seemed large enough to be
significant. In addition, a special meeting of the CSUS Academic
Senate was held on Janunary 21, 1988, to discuss the results of
the questionnaire and formulate the campus' response.

The results of the survey and position of the CSUS Academic
Senate are presented in the form of responses to the two
questions in your memo.

1. "How is quality measured?" (See questions 1 and 4.)

A large majority of respondents {80% +) indicated that
pre/post testing would be useful for evaluating student
learning and/or program quality in the areas of basic
subjects and in individual majors. A smaller majority (65%)
indicated that testing general education would be useful.
Additionally, about 2/3 of the faculty thought that a survey
of alumni satisfaction with CSUS, a tabulation of alumni
placement, and a survey of employer satisfaction would also
be useful. A larger fraction, about 3/4, were supportive of
a survey that would determine how many of our graduates were
admitted to, or completed, post-baccalaureate programs.

THE CALIFORNIA STATE UNIVERSITY
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We also asked to what degres the knowledge of minority
student enrcllment and retention statistics would help us
evaluate program quality. BAbout 2/3 of the faculty indicated
that these data would be pertinent and useful.

A study of general education effectiveness carried out at
Trenton State University in New Jersey began with a
determination of the goals of its general education program.
We asked our faculty if a determination of goals would be
useful, and 73% responded affirmatively. Two other factors
that were mentioned in AB 2016 were strongly supported:
evaluation of student support services such as advising and
counseling (83%) and availability and utilization of teaching
programs for faculty (87%).

While survey results appear positive, we would like to issue
a caveat; even a majority of 6N-70% implies that a
significant (and probably vocal) minority is opposed to the
issue. In fact, such a minority exists on several guestions:
the ability to test general education (35%), the usefulness
or possibility of measuring of alumni satisfaction with their
experience at CSUS (35%),- and the usefulness of compiling the
minority student enrollment (36%) and retention (33%) data.
As you are aware, opposition by a substantial percentage of
faculty makes program implementation very difficult.

"How can the state budget be utilized?" (Questions 2, 3,
and 5) '

A majority (68%) of faculty responding to the questionnaire
indicated that our present budget would have to be
supplemented not only to provide incentive fundingabut also
to fund the development and administration o aﬂﬁ%ﬁional
assessment studies£8s stated in the bil Only 10% of
regpondents would support additional outcome assessment if it
were funded out of existing resources. Only 70% thought the
funds should be awarded for the development of plans, while
86% supported funding the implementation of improvement
plans. BAbout 3/4 of the respondents thought that both

improvement of programs and excellence of programs should be
supported.

Finally, an interesting contradiction was evident; even
though AB 2016 proposes a "cooperative" model, with funding
provided for the whole higher education system, 73% of
faculty respondents indicated that individual institutions,

rather than entire systems, should be rewarded for program
improvement. '
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We would also like to comment on some other aspects of the
bill in terms of what is currently being done in the area of
assessment. A considerable effort is being put forth on our
campus on program reviews. In fact, we will evaluate the
review process this year with an eye on simplifying the
process. Also, to a certain extent, pre- and post-testing is
occurring. For example, the English Placement Examination
and Entry Level Mathematics examination are administered to
entering students, and the Writing Proficiency W®xamination is
required for graduation.

Even though the faculty response was supportive of the
concept of using testing and surveys to assess program
quality, we would like to mention a few of the reservations
expressed by our faculty. The first is the immense cost of
such a program, both in terms of the logistical costs of
administering and evaluating a series of tests and surveys
and in the thousands of hours that would be involved in
preparing acceptable examinations if, indeed that would be
possible.  Another concern is that funding needs might result
in questionable practices (e.g., teaching to the test, rather
than to the strength of the faculty, or shifting the emphasis
within the University merely to maximize the possible
rewards), in short, to let funding, rather than good
pedagogy, lead to program change. .

In summary, while the CSUS Academic Senate recognizes the

value of various forms of testing, surveys, and other . . l\sayocn, . -
measures in assessing and improving program quality, samd the < o
potential for abuse, particularly when results are tied to
incentive funding, of even greater concern is the high cost

of implementing additional assessment programs and the lack

of assurance in AB 2016 that supplemental funding will be in\a&&
funded for assessment.

JB/CD
Attachment: Survey Results
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