1992-93
ACADEMIC SENATE

California State University, Sacramento

AGENDA
Thursday, April 22, 1993
Forest Suite, University Union
2:30-4:30 p.m.

INFORMATION

/2) I” Report of ad hoc Committee on Senate Structure and Function (Attachment A)
Sylvia Navari, ad hoc Committee Chair

j‘,( /2. Review and comment on CSUS Strategic Plan themes being developed by the Council
for University Planning ("Capital Campus," "Diversity," "Enrollment Planning"--
Attachments B-D)

,3/ Summary of activities of CSUS Athletics Advisory Board, 1992-93
} . R(O)SC Leigh Vines, Chair, CSUS Athletic Advisory Board
”_}1\‘ &I"UJ[‘L\_,&U‘"‘P.,VWL N O 4

A" Mark Your Calendars! Spring Schedule of Regular Senate Meetings, Thursdays,
5 . 2:30-4:30 p.m., Forest Suite, University Union:
April 29
May 6, 13, 20 and 27 (finals week, if needed)

CONSENT CALENDAR
AS 93-27/Ex. COMMITTEE APPOINTMENTS--UNIVERSITY

Interim Dean, School of Engineering and Computer Science, Advisory Committee for

the Selection of:
GEETHA RAMACHANDRAN, At-large
KATHERINE FERRARA, Affirmative Action Representative







Attachment A

Academic Senate Agenda
April 22, 1993

California StdtC University; Sacramento

SACRAMENTO, CALIFORNIA 95819-6036

ACADEMIC SENATE

B
T

DATE: April 15; 1993

TO: Academic Senators
Department Chairs

FROM: ad hoc Committee on Structure and Function:
Andrew Banta, Engineering and Computer Science
Juanita Barrena, Arts and Sciences
Steve Buss, Arts and Sciences
Mike Fitzgerald, Arts and Sciences
Cecilia Gray, Administration
Sylvia Navari, Health and Human Services (Committee
Chair)
Jerry Tobey, Arts and Sciences

SUBJECT: Committee Report and Recommendation

The ad hoc Committee has completed its work and forwards to you a
brief synopsis of its process and findings/conclusions. As a
result of its work, the committee is proposing several changes in
the structure of the Academic Senate. However, due to the issues
facing the Senate, the Executive Committee voted to postpone
actions on these proposals until the Fall. In the meantime, the
ad hoc Committee wishes to disseminate the results of its
deliberations and requests written comments on proposals prior to
the end of this semester. Please share this report with your
faculties and ask them to send responses to the Senate office
(Adm. 262; Mail Zip 6036) by May 20.

PROCESS

The Committee took its direction from the Senate Retreat held in
August, 1993. The results of that retreat are appended hereto.
In short, the results of the retreat suggested a reduction in the
number and type of Senate committees and a call for improving the
communication within the Senate itself.

THE CALIFORNIA STATE UNIVERSITY
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As a preliminary undertaking, the Committee reviewed and
discussed the reports and documents listed below:

1. the 1992-93 Senate Retreat data
2. the Constitution and By-Laws of 15 sister campuses

After reviewing and discussing the above, the Committee embarked
on three additional courses of action:

1. it began looking at, discussing, and proposing alternative
committee structures for the Senate; and

2. 1it developed and disseminated to all faculty a questionnaire
designed to explore the perceived functions of the Senate and
the quality of the Senate's performance (questionnaire,
issued December 1, 1992, and results are in Appendix); and

3. it invited 360 faculty, randomly selected by school, to
participate in small group discussions about the Senate--its
structure, function, performance, and suggestions about how
it might improve (invitations issued November 20, 1992, and
small groups held December 8-10, synopsis of results in the
Appendix) .

The committee published its preliminary findings in the Bulletin
of February 8, and the Chair gave a brief, but similar, report to
the Senate during its meeting in early February.

The committee published its definitive ideas in the Bulletin of
March 15, and distributed these same ideas to all chairs of
Senate committees with a request to review and comment.

Based on the comments received, the ad hoc Committee finalized
its recommendations on March 30, 1993.

FINDINGS/CONCLUSIONS

The data from the various sources is in the Appendix in the
following order:

Senate Retreat

Questionnaire with quantitative data

Summary of written comments

General comments from the small groups
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Based on the data, the ad hoc Committee concluded that any
proposed changes Or actions address the following objectives:

* reinvigorate the Senate

* place Senate at the center of university governance

* strengthen the leadership role of the Senate as the
representative voice of the faculty

* reduce the bureaucratization of the Senate

improve communication within the Senate

* improve communication from the Senate committees to the
Executive Committee and the Senate

* strengthen the role of Senate committees and minimize the
Senate's reinventing/rehashing of the work of its
committees

* focus the Senate's agenda on substantive policy matters
within its purview and reduce involvement in details of
curricula and procedural matters

* emphasize the role of the Senate as the representative
voice of the faculty as a whole in matters of
Universitywide concerns rather than a forum for
representing departmental concerns

% reestablish importance in the work of the Senate so that
participation in the Senate is not viewed as useless

* who does the Senator represent, him/herself or department
in voting matters

*

In light of these objectives the ad hoc Committee proposes the
following changes in the Constitution of the Faculty and the By-
Laws of the Senate (what each change is intended to accomplish is
also briefly noted): ;

% Chair of the Senate should be leader of all the faculty and
thereby elected at large from the faculty;

* change the electing units from departments to schools in
order to streamline the Senate and stop the
turf/territorial imperative that currently pervades the
Senate; but

* maintain the voice of departments by allowing departments
to bring seconded motions to the floor of the Senate (by a
majority vote of the department's faculty) :

* to improve the functioning and status of Senate committees,
create three standing policy committees and identify all
others as working committees that are time limited and task
specific; and

* modify the Executive Committee so that the chairs of the
three standing policy committees are voting members of
Executive Committee (the Executive Committee would be the
three committee chairs, two Senators at large, the Chair
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and Vice Chair of the Senate--this will definitely improve
communication between the major policy committees and the
Executive Committee)

* require the Senate Chair to call two General Faculty
meetings/year;

* recognize the importance of Emeritus Faculty by making them
members of the Faculty and the Senate (albeit non-voting) ;

* modify the existing participation of Student Service
Professionals to coincide with reality (Academically
Related Student Service Professional positions are almost
extinct and all Student Service Professionals are
academically related);

* to articulate the importance of Senators, there is a
requirement that each Senator serve on one of the three
policy committees or a working committee of the Senate;

Immediately attached hereto is a "Summary of Proposed Amendments"
written and presented in the form we would recommend be used as a
ballot in a referendum.

SN:j
Attachments
cc: President Gerth
Senate Committee Chairs



DRAFT DRAFT DRAFT

SUMMARY OF PROPOSED AMENDMENTS -
TO THE CONSTITUTION OF THE FACULTY AND
THE BY-LAWS OF THE ACADEMIC SENATE

The Academic Senate adopts the following revisions to the constitution of the Faculty for
submission to a faculty referendum. Note: This is not an omnibus bill. Except where

separate motions are specifically linked, motions may be adopted or rejected
independently. :

Proposed Constitutional Changes

1. To approve one editorial and one substantive amendment 10 Article I, Section 2.
Membership:

a. Editorial change: Identify the membership of the faculty by type--"voting" and
"non-voting/ex-officio."

b. Substantive change: Shall Emeritus Faculty be added to the membership of the
Faculty as non-voting/ex-officio members?

o

To approve substantive amendments to Article I, Section 5, Meetings:

a. Shall the Chair of the Academic Senate be required to call two General Faculty
meetings during each academic year?

b. Shall "an action to refer to the Senate" be a permissible action at General
Faculty meetings?

3. To approve a substantive amendment to Article I, Section 6, Qualifications to Vote:
Shall Academically Related Student Service Professionals be removed from the
voting membership of the general faculty (i.e., in elections of the Faculty
organization, but not the Senate)?

4. To approve editorial revisions in Article II, Section 1, General:

The...of the Faculty organization. The Academic Senate shall be the body of
representatives...the membership of the organization known as The Faculty of CSUS.



5. To approve a substantive addition "E" under Article II, Section 2, Powers:

Shall the Academic Senate have the prerogative to review and comment upon all
non-instructional matters as they affect the academic mission of the University?
[Note: This addition is related to an existing provision--last sentence in Article II,
Section 2.A.]

6. To approve editorial and substantive amendments to Article II, Section 5, Membership of
the Academic Senate (existing Section 5.A is divided into Section A, voting and Section

B, ex-officio/non-voting):

a. [Editorial change: The membership shall be identified as "voting" and "ex-
officio/non-voting" members.

b. Substantive change: Shall the Chair of the Academic Senate be elected by the
voting membership of the faculty?

c. Editorial change: The voting membership shall be the representatives of the
electing units as defined in Article II, Section 5.C of this Constitution. Election
procedures shall be specified in the By-Laws of the Academic Senate.

d. Substantive change: Shall "Emeritus Faculty" be added as ex-officio/non-voting
members to the Academic Senate?

e. Substantive change: Shall non-voting student representatives be reduced from
three (3) to one (1)?

f. Substantive change: Shall non-voting staff representatives be reduced from two
(2) to one (1)?

8. To approve substantive changes to Article II, Section 5, B, Representatives of Electing
Units:

a. Shall the electing units be changed from "academic departments or divisions” to
"the officially designated schools of the university"? [Note: Not to lose the voice
of departments, a provision empowering departments to bring seconded motions
to the floor of the Academic Senate is proposed for your approval in the
By-Laws, Section II.B, Business Meetings.]

b. Shall schools have the right to create within themselves sub-units or divisions
among their departments for purposes of nominating candidates for election to
the Academic Senate?
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c. The number of Representatives of each electing unit shall be determined based
on a ratio of 1 representative/25 full time individuals (Faculty or SSP).

d. Shall Athletics be included in the electing unit of Temporary Faculty?

e. Shall the representative of the electing unit known as Temporary Faculty be
reduced from four (4) to two (2)?

f.  Shall the representatives of each electing unit be elected at large by and from the
electing unit? However, in no case shall more than two (2) representatives of the
electing unit/school be from the same department?

9. To approve substantive changes in Article 11, Section 6, Terms of Office:

a. Shall the term of the Academic Senate Chair be changed from one (1) year to
two (2) years?

b. Shall the terms of the Senate Chair be limited to two consecutive terms?
c. Shall the term of office of a Senator be change from two (2) to three (3) years?
e. Shall the terms of an Academic Senator be limited to two (2) consecutive terms.

10. To approve a substantive amendment to Article I, Section 7. Recall (linked to passage
of 6.b of this ballot).

Shall the recall procedure be as follows?

The Chair of the Academic Senate, who has been elected by the faculty at large,
may be removed from office by a 2/3 voting majority of the faculty at large. A
recall election shall be conducted within ten (10) instructional days following
presentation to the Judicial Review Board of a recall petition signed by twenty-five
(25) percent of the members of the faculty eligible to vote in general elections of
the faculty; or the Academic Senate may, by a 2/3 majority vote of the eligible
representatives, submit to faculty referendum the question to remove the Chair
from office. The Chair shall not be subject to recall more than once in any
academic year.

Proposed Changes to the By-Laws

Changes in the By-Laws of the Academic Senate are normally made by the Academic
Senate without referendum, but because several proposals are far reaching, that is, they
are concerned with the conduct of the unit that represents The Faculty (the Senate itself)
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and the role and responsibility of Academic Senators, the Academic Senate submits these
revisions to the Bylaws to referendum for approval or rejection. [Note: This is not an
omnibus bill. Except where separate motions are specifically linked, motions may be
adopted or rejected independently.]

b 4

o

To approve substantive changes in Section II, B, Business Meetings:

Shall academic departments or divisions, on the basis of a majority vote of the
eligible faculty of the academic department, have the right to bring seconded motions
to the floor of the Academic Senate? [Note: This change is linked to approval of
the proposed constitutional change of electing units, Article II, Section 5.B of the

Constitution. ]

To approve a substantive change to Section III, A, 3 (Offices of the Academic Senate,
Officers and Executive Commiltiee):

Shall the five members of the Executive Committee be changed from five (5) elected
at large by and from the Academic Senate to the three (3) chairs of the major policy
committees of the Academic Senate (Curriculum, Faculty Affairs, and Academic
Policies and Student Affairs) and two Academic Senators, all of whom are to be
elected at large by and from the Academic Senate?

To approve substantive changes to Section IV, Committees of the Academic Senate:

Shall Section IV, Committees of the Academic Senate, be amended to read as
follows?

The Committees of the Academic Senate shall be the Executive Committee, the
Committee on Committees, three standing policy committees (Curriculum, Faculty
and Staff Affairs, and Academic Policies and Student Affairs), and such other
working committees as the Academic Senate may establish (the policy committees
and other committees are described below. These descriptions would be added to
the By-Laws. There are no changes in the charge or membership of the Committee
on Committees):

a. Curriculum Committee

1) *Membership (7 Senators and 5 faculty at large): Of the 7 Senators, 3 must
be from departments with graduate programs.

2) *Charge: [DRAFT IN PROGRESS--will be disseminated upon completion.]



b. Faculty and Staff Affairs Committee

1) *Membership (7 Senators and 5 faculty at large):

2) *Charge: [DRAFT IN PROGRESS--will be disseminated upon completion.]

Academic Policies and Student Affairs Committee

1) *Membership (7 Senators and 5 faculty at large): Of the 7 Senators, 1 must
be a Student Services Professional and of the 5 faculty at large, 1 must be
from the Student Services Professionals.

2) *Charge: [DRAFT IN PROGRESS--will be disseminated upon completion.]

Other Committees

The Academic Senate may create working or ad hoc committees as deemed
necessary by the Senate upon recommendation by the Executive Committee. All
working or ad hoc committees shall be task and time specific and shall be
attached to one of the Senate’s three standing policy committees and each shall
report to the Senate through its designated standing committee. The Academic
Senate shall act upon recommendation of policy and receive interpretation of
policy only when such recommendations or interpretations come from one of the
standing policy committees of the Senate by way of the Executive Committee.
[Note: Any existing working committees requiring elections, i.e., G.E. Course
Review, Research and Creative Activity, etc., will be maintained in accordance
with their charges and procedures.]

4. To approve a substantive addition to the By-Laws, a Section VI, entitled, "Role and
Responsibilities of Senators":

d.

Role--the role of an Academic Senator shall be to communicate with and
represent his/her electing unit at meetings of the Academic Senate in a manner
reflective of the will of his/her constituents.

Responsibilities-the responsibilities of Academic Senators are several:
1) Each Senator is required to serve on one of the Senate’s Standing Policy
Committees or one of the working committees of the Standing Committees, or

a University Committee.

2) Each Senator is expected to participate in duly held Senate meetings and to
represent the collective sense of his/her constituents.
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Attachment B

Academic Senate Agenda

April 22, 1993
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Academic Senate Agenda

April 22, 1993
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Attachment D
April 22, 1993

Academic Senate Agenda
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I would like to comment on the state of the physical
facilities of the university, specifically on lack of maintenance.
The campus is dirty.
The classrooms in which I teach are dirty: the floors do not
look as if they have been swept in days and scrubbed in weeks.
I find dirty food and drink containers on the desk where 1 am to
set my books and papers. Containers and papers litter the floor
where chairs for students are. Chalkdust shrouds the AV equipment
that is on semester loan, so much so that I can hardly handle the
machines, and ‘some of them fail to work because they are clogged
with dust.

Halls and stairwells are dirty. My office is in Mendocino
hall, and I teach there as well. A relatively new building,
Mendocino Hall has dirt-clogged stairwells and halls whose walls
already are soiled from students standing with their feet resting
up against them. The other day I happened to go into the Social
Science building, where I had an office until two years ago. The
building is appallingly dirty - dirty. The restrooms are close to
filthy. I would not use the restroom if necessity did not
prevail.Towel dispensers had been taken off the wall and the holes
left unplugged. In Mendocino Hall the restroom I use has no
personal hygiene materials; the machines are never filled, left
open and empty.

The dirt is so bad that I fear for my health and the health of
our students.

I know that we are in a time of financial hardship. But when
I see the amount of paper used for the silliest reasons - to
announce the week”s menu in a campus eatery - I cannot help
wondering if there might be funds somewhere for the essential job
of keeping this physical plant clean and in working order. It is
short-sighted and foolish not to maintain the physical plant now.
If not, we”ll be sorry down the road-.

I feel as if I am existing in a "third world country."
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