NOTE: YOU WILL NEED YOUR MARCH 10 AGENDA!!

1993-94
ACADEMIC SENATE
California State University, Sacramento

AGENDA
Thursday, April 14, 1994
Forest Suite, University Union
2:30-4:30 p.m.

INFORMATION

Spring Schedule of Meetings (tentative):
April 21, 28 (2:30-3:00, 1994-95 Organizational Meeting #1)
May 12 (2:30-3:00, 1994-95 Organizational Meeting #2), 19, 26

CONSENT CALENDAR
AS 94-25/CC. GPPC., Ex. CURRICULUM REVIEW--DEPARTMENT OF PSYCHOLOGY

The Academic Senate receives the commendations and recommendations of the
Curriculum Committee and the Graduate Programs and Policies Committee on the
program review of the Department of Psychology (see Attachment A”) and recommends
that 1) The Bachelor of Arts degree in Psychology be approved for six years or until the
next program review, and 2) the Master of Arts degree in Psychology be approved for six
years or until the next program review.

Further, the Academic Senate notes the concern expressed by the Executive Committee
regarding inconsistencies between the individual recommendations to the Department of
Psychology and the final recommendation of program renewal.

AS 94-26/CC. GPPC. Ex. REVIEW OF CENTERS AND INSTITUTES--INSTITUTE FOR
SOCIAL RESEARCH

The Academic Senate receives the commendations and recommendations of the
Curriculum Committee and the Graduate Programs and Policies Committee on the review
of the Institute for Social Research (Attachment B*), commends the Institute and
recommends its continuation in accordance with University policy regarding centers and
institutes. The Academic Senate notes that the recommendations to Academic Affairs and
to the Vice President for Academic Affairs and Dean of Arts and Sciences are not
consistent with University policy and therefore recommends that 1) the Institute continue
to be housed in the School of Arts and Sciences as provided by the policy provision

#[Note: the complete Program Review is available for review in the Academic Senate Office, Adm. 264.]
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which states, "Each center/institute shall be housed administratively in an existing
educational unit (department, division, school, library, or student affairs unit)", and 2) the
Institute become self-supporting as provided by the policy (i.e., "It is anticipated that the
majority of centers/institutes will become substantially self-supporting within two to three
years of establishment. The bulk of university support is regarded as seed money.").

AS 94-27/Ex. SATISFACTORY PROGRESS STANDARDS

The Academic Senate endorses the Satisfactory Progress Standards proposed by the
University Student Economic Support Committee (Attachment C).

AS 94-28/GPPC, Ex. GRADES--C- IN GRADUATE COURSES

The Academic Senate recommends that a C- grade earned in graduate coursework not
count as credit toward any CSUS graduate degree.

REGULAR AGENDA

AS 94-24/Fir. MINUTES
Approval of the Minutes of the meeting of March 24 (#18), 1994.

Old Business

[Note: At its meeting of March 3, the Executive Committee voted to recommend a No Pass
on proposed amendments to the Standing Rules (AS 94-10 through AS 94-10G). On March
10 the Academic Senate postponed consideration of AS 94-10 through 94-10G so that the

Executive Committee could present a substitute motion (see AS 94-22 below) on March 24.]

At the March 24 meeting, the Senate proceeded to a First Reading of AS 94-22 and then
consideration of a substitute (AS 94-22A) presented from the floor.

v/
AW/
: _,3@. "’/ AS 94-22X/Fir. STANDING RULES--Changes to Existing Rules
\y/ ;?‘“ The Executive Committee shall prepare a report to the Senate identifying specific problems
b/ &3 in terms of specific committees and subcommittees. The Senate shall then refer the
/ \§ problems identified to the pertinent committees and subcommittees with the request that
they recommend to the Senate the means of resolving those problems.

AS 9% '%2@‘. STANDING RULES--Changes to Existing Rules

The Aéademi Senate establishes three policy area committees (Curriculum Policies,
Academic Pélicies, and Faculty Policies) to replace the extant committees identified in the
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Standing Rules Sections 3.06.B.1-4, 3.07 and 3.08 in acco"rdance with the transition plan
specified herein (Note: adoption of this amendment wxll require editorial changes in
section 3.06 of the Standing Rules). The three policy area committees shall be constituted

and charged as follows:
Areas ot Responsibility Include

Academic Policies Committee .......... “ Academic Policies
Academic Standards
Student Educational Experience
Student Retention and Academic Support
Instructional/Academic Program Support

Curriculum Policies Committee .......... /Graduate Majors
/ Undergraduate Majors
General Education
Graduation Requirements

Faculty Policies Committee ...... — Professional Development
Professional Standards
Diversity
Membership:

Voting--Eleven (11) Faculty Members appomted by the Academic Senate:
1 Faculty member from the lerary or Student Services
1 Senator
8 Tenured or probationary faculty members with appointments
in an academic program .
1 Senate Executive Committee member (appointed annually by
the Executive Committee, confirmed by the Senate)
Non-voting--Three Ex-Officio Members:
1 Administrator, appointed annually by the President
1 Student, appointed annually by ASI
1 Academic Senate Chair '

NO MORE THAN ONE FACULTY MEMBER FROM ANY DEPARTMENT MAY SERVE
ON ANY ONE POLICY COMMITTEE

Terms of Members:
Faculty members, other than the Senate and Executive Committee members, shall be
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appointed to three-year terms'. Terms of Senate and Executive Committee members shall
coincide with their Senate and Executive Committee term of appointment.

Committee Chairs:

The chair of each committee shall be elected annually in the spring, following the
appointment of new members, by and from the members of the committee. Each chair shall
be an ex-officio, non-voting member of the Senate (unless already a unit Senator), regularly
attend Senate meetings, and regularly inform the Senate as to the Committee's work/policy
issues.

Method of appointment to Committees:

« A preference poll will be distributed to faculty each spring. The preference poll shall be
structured such that faculty members may nominate themselves for membership on a
particular policy committee and/or indicate if they wish to make themselves available to
do work for or be consulted by a particular policy committee at any time during the
academic year should the policy committee need assistance.

« The Committee on Committees will recommend committee members from the preference
poll. Insofar as possible, nominees shall be sought to create a committee membership
reflective of the diversity of the University community.

+ The Committee on Committeées will submit a roster of recommended appointments for
confirmation by the Academic Senate in the spring semester of each year.

« The selection of replacement members to fill unexpired terms shall be made by Executive
Committee recommendation with approval of the Senate.

Charge: ;

Each policy committee will determine and recommend policies in its functional area. A
policy committee will determine in each instance how best to develop and carry out its policy
responsibilities. A policy committee may investigate, develop and recommend policies as a
committee of the whole, or may recommend the establishment of Standing Subcommittees, or
may appoint ad hoc committees, task forces or other similar types of bodies in order to
investigate, develop and recommend policies.

Each policy committee will also insure the continued engagement of faculty in executing its
proper role in the operational activities related to curriculum, academic standards, and faculty
professional affairs.

' To insu}e committee continuity, initial appointments will be made so that the terms of
the nine faculty members will be staggered (three positions each serving 1994-95,
199496, and 1994-97).

[
|

!
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Committees are to distinguish between policy and procedures. They are to coordinate and
monitor their own work, including that of their subcommittees (standing or ad hoc). Each
policy committee, on behalf of the Faculty, will insure the integrity of procedures that are
developed and implemented by Administration. o

Staffing and Resource Support of Committees:
To be negotiated with Administration each academic year.

Transitional Plan:

Using this year's preference poll, the Committee on Committees will recommend to the 1993-
94 Academic Senate (on May 19), faculty members for appointment to each policy area
committee. The Chair of the Academic Senate will convene each policy committee between
May 19 and May 25 for purposes of electing a committee chair.

Each policy committee will assume its charge and responsibilities as of May 26, 1994. The
Chair of the Academic Senate will convene the three Chairs during the first week of the
academic year (week prior to instruction) in order to identify the extant issues/work each
committee must take up during the academic y'ear. Each policy committee will commence
regular meetings the first week of the Fall semester. Each committee will identify an agenda
for the academic year and what items it will address as a committee of the whole or through
subcommittees. In September 1994, each committee will report its agenda for the year to the
Senate and hear from Senators any other issues that should be addressed. The committee will
determine for itself how best to carry out/the policy function of each agenda item/issue and
engage faculty in the execution of its proper role relative to that item/issue.

All existing standing committees of the Academic Senate (defined in Sections 3.07 and 3.08),
except the University ARTP Committée and the General Education Course Review
Committee, will be disestablished as Jiraf May 26, 1994. The General Education Course
Review Committee which is solely an operational committee and the University ARTP
Committee which is also defined in/ ARTP policy will continue to function in accordance with
their charters defined in Section 3.07 until their respective policy area committees determine
whether or not changes in the G.];T. Course Review or University ARTP operations would
advantage the curriculum or faculty respectively. The Curriculum Policies Committee and the
Faculty Policies Committee are charged with making a recommendation on these matters to
the Academic Senate by the ean of the semester, Fall 1994. (Please note: As pertains to the
Research and Creative Activity/ Committee, systemwide policy regarding elected faculty
representatives pertains only to the task and responsibility for reviewing proposals. The
Faculty Policies Committee will attend to this matter as it takes up the issue of faculty
professional development.) f.-“f
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AS 94-23/Ex. SENATE COMMITTEE CHAIRS, RELEASE TIME

The Academic Sendte requests (of Academic Affairs) three units of release time per semester
for each of its policy committee chairs (Curriculum Policies, Academic Policies, Faculty

Policies).

For text of the main motion for which the above substitutes are being offered, refer to March
10, 1994, Academic Senate Agenda, pages 3-6:
AS 94-10/Ex. STANDING RULES--Changes to Existing Rules
AS 94-10A CURRICULUM COMMITTEE, CREATE
AS 94-10B  ACADEMIC PROGRAMS REVIEW COMMITTEE, CREATE
AS 94-10C ACADEMIC SUPPORT COMMITTEE, CREATE
AS 94-10D STUDENT RETENTION AND EDUCATIONAL EQUITY COMMITTEE (as
Standing Subcommittee of Academic Policies Committee), CREATE
AS 94-10E FACULTY AFFAIRS COMMITTEE
AS 94-10F UNIVERSITY WRITING COMMITTEE--Standing Subcommittee of General
Education Committee
AS 94-10G VISITING SCHOLARS COMMITTEE--Subcommittee of Faculty Professional

Development Committee
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After reviewing thoroughly the attached Program Review Re for the Institute of Social
Research, prepared by the Review Team jointly appointed by our respective groups, the
academic Senate Curriculum Committee and the Graduate Policies and Programs Committee
make the following responses in terms of commendations and recommendations, and directs these
to the indicated units and administrative heads. (Page references refer to the documentation for
the response in the Review Reports.) :

COMMENDATIONS AND RECOMMENDATIONS OF THE PROGRAM REVIEW TEAM
- FOR THE INSTITUTE FOR SOCIAL RESEARCH
" SCHOOL OF ARTS AND SCIENCES

Commendations to the Institute For Social Research on:

1. An outstanding Director with a fine reputation throughout the area for her professional
expertise.

2. A smoothly operating staff which includes professionals as well as graduate student project
supervisors.

3. Providing employment for over 50 students who are able to fit their research duties around
their academic schedule.

4. Offering over two dozen student interns (to date) direct experience with applied social
research.

5. Successful growth as evidenced in the number and size of awarded contracts. They
increased from $25,000 to almost half a million dollars in less than four years.

6. Direct benefit to the University in income from the contracts to the CSUS Foundation which
is used to support other programs. Also title on equipment purchased for projects which has
reverted to the University at the completion of the contracts.

7. By the addition to the reputation and prestige of the University of housing and supporting
this fine community resource.



Recommendations to the Institute For Social Research:

1.

The Director of the Institute For Social Research should recruit an advisory board as
mandated by the presidential memorandum, PM 85-15 (10/5/85), to begin without delay.
It is suggested that suitable candidates be drawn from the CSUS community and those who
have used the services of the Institute. (p. 12)

That the Director and Staff of the Institute For Social Research prepare a self-study
document for the next review process, it remains in the guidelines for Center and Institutes.

(@- 12)

That the Institute For Social Research undertake a campaign to encourage more collaboration
among campus personnel. Perhaps the Institute could develop a data base of faculty with
similar interests from different departments which would represent potential researchers.

(. 13)

Recommendation to the Vice President for Academic AfTairs:

That the Institute For Social Research be placed under Academic Affairs because of its
University-wide appeal and mission. The Committee regards this placement as reflecting the
need for a higher profile throughout the campus so that individuals from all parts of the
University will see it as accessible and make use of the resources. (p. 12)

Recommendations to Vice President for Academic Affairs and Dean of Arts and Sciences:

1.

That the Institute For Social Research be funded for a full-time Director. Professor Barnes
would like to teach one course each semester, so the equivalent of 9 WTUs is requested
initially. It is estimated that the additional time as Director would quickly realize additional
revenues, so that the support would only be required at first. The Committee recommends
that Carole Bamnes renegotiate the contract for the Institute For Social Research so as to

allow for this reorganization. (p. 10)

That arrangements with the CSUS Foundation be made so that the portion of the Foundation
fee of 25% which represents surplus beyond actual overhead is returned to the Institute

which generates the income. (p. 13)

Recommendation to the Academic Senate:

That the Institute For Social Research be approved until the next Institute review.

il
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\ﬁf ALTERNATIVE PROPOSAL ON SENATE RESTRUCTURING

The Academic Senate approves the establishment of 3 ad hoc
committees, to reflect the grouping of faculty governance functions
into 3 clusters. These committees are as follows:

1. Ad Hoc Committee on Academic Programs
2. Ad Hoc Committee on Academic Support
3. Ad Hoc Committee on Faculty Affairs.

Each Committee is charged to:

1) review the structure and process used by committees and work
groups in its cluster to carry out faculty governance functions;

2) identify strengths and weaknesses; and

3) develop and recommend changes in current structure and process
that will improve efficiency, and enhance communication between
faculty performing the functions in each cluster, the Executive
Committee, the Senate, and the faculty at large.

Each ad hoc cluster committee shall be disestablished when the
Senate approves changes to structure and process for discharge of
governance functions subsumed under that cluster. (This does not
preclude the ad hoc committee from proposing permanent
establishment of an oversight committee for the cluster, as part of
its recommendations for change.)

Until the Academic Senate adopts changes in its structure and
process that disestablish existing committees and subcommittees,
these entities shall continue to perform governance functions in
accordance with their charges.

Each ad hoc cluster committee shall be constituted before the end
of Spring semester, 1994, and shall forward its report and
recommendations to the Academic Senate by the end of Fall semester,
1994. Membership shall be constituted from a combination of
nominees from the major committees under each cluster’s purview,
and faculty nominated by the Executive Committee.



CLUSTER COMMITTEE MEMBERSHIP

Membership on each ad hoc cluster committee shall be as follows:
1. Ad Hoc Cluster Committee on Academic Programs
Five (5) faculty members nominated by the following committees:

1 current member of the Curriculum Committee, or faculty member who has had other extensive involvement
with undergraduate curriculum issues, nominated by the Committee;

1 current member of the Graduate Policies and Programs Committee, or faculty member who has had other
extensive involvement with graduate program issues, nominated by the Committee;

I current member of the General Education Committee, or faculty member who has had other extensive
involvement with issues of general education, nominated by the Committee;

L current member of the University Teacher Education Committee, or who has had other extensive involvement
with issues of teacher education, nominated by the Committee;

L current member of the International Programs Committee, or faculty member who has had extensive
involvement with international programs issues, nominated by the Committee,

Six (6) faculty members nominared by the Executive Commitree:
At least one of whom shall be or have recently been a graduate coordinator, one of whom shall have had
extensive involvement with issues of educational technology, one of whom shall have had involvement with
issues of continuing education, and one of whom has demonstrated an interest in interdisciplinary programs, and
one from the Library.

Two (2) ex-officio members.:

1 administrative designee; and

| staff member appointed by the USA.

2. Ad Hoc Cluster Committee on Academic Support:
Three (3) faculty members nominated by the Sollowing commirrees:

1 current instructional faculty member of the Academic Policies Committee, or faculty member who is otherwise
knowledgeable about the issues under the Committee’s purview;

1 faculty member who is currently a member of the Library Committee, or who is otherwise knowledgeable
about Library issues, nominated by the Committee:

I faculty member who is currently a member of the Student Economic Support Committee, or member who is
otherwise knowledgeable about student financial aid, scholarships and employment programs, nominated by the
Committee.



Eight (8) members nominated by the Executive Committee:
2 current members from the Library, at least one of whom is currently serving on the Academic Policies
Committee, or is otherwise knowledgeable about academic support issues;
2 student services professionals;
3 faculty members at large;
1 professional staff member from CCMS.
Two (2) ex-officio members:
1 administrative designee; and

1 staff member appointed by the USA.

3. Ad Hoc Cluster Committee on Faculty Affairs:
Six (6) faculty members nominated by the following committees:

2 current members of the Faculty Professional Development Committee, or faculty member who has had
comparable knowledge of matters under the Committee’s purview;

2 current members of the Research and Creative Activity Committee, or faculty member who has had
comparable knowledge of matters under the Committee’s purview;

2 current members of the Faculty Affairs Committee, or faculty member who has had comparable knowledge
of matters under the Committee’s purview.

Five (5) members nominatred by the Execurive Committee:
1 faculty member from the Library;
3 faculty at large;
I student services professional.
Two (2) ex-officio members:
1 administrative designee; and

1 staff member appointed by the USA..



VISION AND GOALS

THE CSUS VISION

California State University, Sacramento is a learning community
where teaching and learning infuse and motivate all that occurs.
Our community is a place of importance in the lives of students,

faculty, staff, alumni, and the region. Itis a place where quality
achievement is recognized and rewarded, where collegiality and
collaboration are valued, and where all persons are respected. Our
learning community works together to prepare educated citizens
who contribute to the well-being and development of the capital
region and the state.

GOALS

To achieve recognition for superior accomplishments in teaching and learning.

To offer academic programs characterized by high quality, serious attention to outcomes,
and recognition of the interdisciplinary nature of knowledge.

To build and support a university community whose excellence in teaching, learning,
research, and public service will be strengthened by scholarship.

To develop a campus community where our diversity enriches the lives of all and where
individuals develop a strong sense of personal and community identity as well as mutual
respect.

To serve a qualified, diverse student population and ensure timely graduation from high
quality academic programs.

To develop a sense of community among students, faculty, staff, and alumni and to
integrate all aspects of the learning experience.

To make the University a dynamic force that contributes significantly to the social,
cultural, and intellectual vitality of the region and to its economic success.

To establish interdisciplinary, collaborative partnerships between the University and state
capital communities which enhance the teaching, scholarship, and service of the
University.



