1994-95
ACADEMIC SENATE
California State University, Sacramento

AGENDA
Thursday, April 27, 1995
Forest Suite, University Union
3:00-4:30 p.m. (following 1995-96 Senate's organizational meeting)

INFORMATION

1. MOMENT OF SILENCE:
Wayne E. Wyler
Lecturer in Accountancy Emeritus
CSUS 1973-1992

2. Spring 1995 Schedule of Meetings (tentative):
May 11 (also 1995-96 Elections), 18, 25

CONSENT CALENDAR

AS 95-34/ConC, Ex. COMMITTEE APPOINTMENTS--Senate

Academic Policies Committee:
JUANITA BARRENA, At-large, 1998
JEAN-PIERRE BAYARD, At-large, 1996
ROBERTA CHING, At-large, 1998
MARGARET GOODART, At-large, 1997
CID GUNSTON-PARKS, At-large, 1997
MERLE MARTIN, At-large, 1997
JUDITH NG, At-large, 1996
NANCY OSTIGUY, Senator, 1997
MELINDA SEID, At-large, 1996
JENNIFER WARE, Library/Student Services, 1998

Curriculum Policies Committee:
ELAINE ALEXANDER, At-large, 1997
JOAN AL-KAZILY, At-large, 1998
JANET CROSS, At-large, 1998
BILL EDWARDS, At-large, 1996
CRAIG KELLEY, At-large, 1997 (continued next page)
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Curriculum Policies Committee--continued:
SUE MCKEE, At-large, 1997
BRADLEY NYSTROM, At-large, 1996
MARCOS SANCHEZ, Library/Student Services, 1998
SENON VALADEZ, Senator, 1996
LEAH VANDE BERG, At-large, 1996

Elections Committee:
WILLIAM BUDGE, At-large, 1996
SMILE DUBE, At-large, 1996
CHEVILLE NEWSOME, At-large, 1996
NANCY OSTIGUY, At-large, 1996
BETTE POLKINGHORN, At-large, 1996

Faculty Policies Committee:
FRED BALDINI, At-large, 1997
WILLIAM DORMAN, At-large, 1998
DENNIS HUFF, Senator, 1997
LILA JACOBS, At-large, 1997
SHEREE MEYER, At-large, 1997
CHRISTINE MILLER, At-large, 1996
MARINA OSHANA, At-large, 1996
RHONDA RIOS KRAVITZ, Library/Student Services), 1998
LAURENCE TAKEUCHI, At-large, 1998
ERNEST UWAZIE, At-large, 1996

Faculty Endowment Fund Committee:
EDDIE CAJUCOM, At-large, 1998
DEBORAH METZGER, At-large, 1998
ALAN WADE, Emeritus Faculty, 1998

General Education Policies/Graduation Requirements Committee:

JEFF CLARK, Library/Student Services, 1998
JACKIE DONATH, At-large, 1997

JAMES KHO, At-large, 1998

WILLIAM KUTZER, At-large, 1996

JOHN MCFADDEN, Senator, 1997

LINDA PALMER, At-large, 1997

MARY ANN REIHMAN, At-large, 1996
OTIS SCOTT, At-large, 1998

PETER SHARP, At-large, 1997

NANCY TOOKER, At-large, 1996

April 27, 1995
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Livingston Annual Faculty Lecture Committee:

MARY JANE LEE, At-large, 1997
DEBORAH PITTMAN, At-large, 1997

AS 95-35/CODE. Ex. FEDERAL FAMILY LEAVE ACT--COMPLIANCE WITH THE

Consistent with the Federal Family Leave Act implemented in 1993, the Academic Senate
recommends that the University undertake a review of University personnel policies and
procedures pertaining to family leave to insure compliance with the Family Friendly Leave
Act and insure that such policies 1) provide clear and complete information for a
University employee who needs to take a family leave, and 2) provide safeguards within
the retention, tenure, and promotion process for consistency with the Federal Family Leave

Act.

The Academic Senate forwards the report of the Committee on Diversity and Equity's
Subcommittee on Family Friendly Policy (Attachment A) for consideration in the review.

AS 95-36/UARTP, Ex. UNIVERSITY ARTP POLICY--AMEND SECTIONS 6.11 and 9.01

(revised AS 95-14--referred back to committee on February 23, 1995)

The Academic Senate recommends amendment of the University ARTP policy as follows
(underscore = addition; strikeover = deletion):

6.11

9.00
9.01

Appointment of Relatives

There shall be no bar to the appointment of close relatives in administrative,
faculty, or staff employment categories, in the same or different units or
departments, so long as the follewing standards set forth in Section 9.01.S is are
met—Ne F ee—sha o—make-recommendati G- AR y—Wa

AreHo
5 - aaw

Evaluation
In General
A, .

-

S. No CSU employee shall vote, make recommendations, or in any way participate
in decisions about any personnel matter which may directly affect the selection,
appointment, retention, tenure, compensation, promotion, termination, other
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employment status or interest of a close relative. For the purposes of this
policy. "close relative” is defined as husband, wife. mother, father, son,
daughter. sister, brother, and domestic partner.

Consistent with Section IL.1 of Presidential Memorandum (PM) FSA 94-02
"Statement on Faculty Responsibilities and Professional Ethics." no faculty unit
employee shall evaluate or participate in the evaluation of the performance of a
faculty unit employee if he or she has an intimate relationship or a financial or
contractual obligation with the employee under review, is a party to an
unresolved disciplinary action or to an unresolved conflict with the employee
under review that is substantial, longstanding, sharp, open and notorious, or has
been the author of repeated. open and notorious acts of ill-will directed to the
faculty unit employee subject to his or her evaluation. Faculty unit employees
who believe themselves to be about to be subjected to evaluation in violation of
this subsection must assert their belief and their reasons for it and request either
informal intervention or formal action to forestall the violation. They shall
address their assertion, reasons and request to the chair of their primary unit, the
Dean of their secondary unit or the Vice President for Academic Affairs as
appropriate. To be eligible for informal or formal relief under this subsection,
faculty unit employees shall request it as soon as participation or the likelihood
of participation in an evaluation in violation of this subsection actually becomes
known or reasonably should have become known to them (as, for instance, by
the publication of a ballot or of the results of an election).

ST. - ZAA.

AS 95-37/GPPC, Ex. SOCIAL WORK OFF-CAMPUS INTENSIVE SEMESTER
PROGRAM

The Academic Senate recommends approval of the Division of Social Work's proposed
off-campus intensive semester program (Attachment B).

REGULAR AGENDA
AS 95-33/Flr. MINUTES

Approval of the Minutes of the meeting of March 30 (#15) and April 6 (#16) , 1995.
AS 95-38/Flr. ACADEMIC CALENDARS 1996-97 AND 1997-98

The Academic Senate recommends that the proposed 1996-97 and 1997-98 academic
calendars (to be distributed at meeting) be adopted.

AS45-34 AS95LT +o Referendum

ALTERNATIVE SCHEDULING MODEL (Presentation Only--No Action): B
F Y1 to take back to your department for discussion and feedback to Senate at a Time
Certain at the May 18 Senate meeting.
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CALIFORNIA STATE UNIVERSITY, SACRAMENTO
Regional and Conltinuing Education

PROPOSED OFF-CAMPUS DEGREE PROGRAM
Master's in Social Work: Chico

DRAFT

—YEAR ONE—

PR

OJECTED PROJECTEP PROJECTED PROJECTED

—YEAR TWO — “YEAR THREE —

PROJECTED PROJECTED

Fall 1995/  Spring 1996/  Fall 1996/  Spring 1997/  Fall 1997/ Spring 1998/
Winter 1996 Summer 1996 Winler 1997 Summer 1997 Winter 1998
OPERATING EXPENDITURES
Graduale Studies ($30 per applicalion/process fee) 1,350.00 0.00 0.00 0.00 000 0.00
Supplies and Services 700.00 700.00 700.00 700 00 700.00 700 00
Puostage 100.00 100.00 100.00 100 00 100 00 100 00
Equipment 400.00 400.00 400.00 400 00 400 00 400 00
Room Rental 200.00 200.00 300.00 300.00 300 00 300 00
Program Development® 1,113.24 0.00 0.00 0.00 000 0.00
TOTAL OPERATING EXPENDITURES 3,863.24 1,400.00 1,500.00 1,500.00 1,500 00 1,500 00
SUBTOTAL EXPENSES 41,196.13 29,551.14 45,162.27 45,162.27 58,769.39 58,769 39
OVERHEAD
Universily, Chancellor's Qllice,

State Pro Rata (13% of Revenue) 6,669.00 6,669.00 10,621.00 10,621.00 13,832 00 13,832 00
RCE (10% of Revenue) 5,130.00 5,130.00 8,170 00 8,170.00 10,640.00 10,640 00
SWRK (10% of Revenue) 5,130 00 5,130.00 8,170.00 B,170.00 10,640.00 10,640 00
Program Developmenl (7.5% of expenses/Found)* 39.43 0.00 0.00 0.00 000 000

CONTINGENCY
(5% of Sublolal Expenses) 2,059.81 1,477.56 2,258.11 2,258.11 2,938.47 2,938 47
TOTAL EXPENSES 60,224.37 47,857.70 74,381.38 74,381.38 96,819.86 96,819.86
Page 2 of 4 D
PROPOSED OFF-CAMPUS DEGREE PROGRAM RAFT
Master's in Social Work: Chico
—YEAR ONE— —YEAR TWO — —YEAR THREE —

PROJECTED PROJECTED PR
Fall 1995/  Spring 1996/
Winter 1996 Summer 1996

Fall 1996/
Winter 1997 Summer 1997 Winter 1998

OJECTED PROJECTED PROJECTED PROJECTED
Spring 1997/ Fall 1997/ Spring 1998/

REVENUE

SWRHK 235A (45 slu x 3u x $190/u)
SWRK 250 (45 stu x 3u x $190/u)

TOTAL Fall 1995MWinier 1996

SWRK 202 (45 stu x 3u x $190/u)
SWRK 2358 (45 stu x 3u x $190/u)

TOTAL Spring 1996/Summer 1997

SWRK 204A/sec 1 (21 slu x 3u x $180/u)
SWRK 204A/sec 2 (22 slu x 3u x $180/u)
SWRK 253 (43 slu x 3u x $190/u)

SWRK 205A/sec 1 (14 stu x 4u x $190/u)
SWRK 285A/sec 2 (14 stu x 4u x $190/u)
SWRK 295A/sec 3 (15 stu x 4u x $190/u)

TOTAL Fall 1996/Winter 1997

SWRK 204B/Sec 1 (21 stu x 3u x $180/u)
SWRK 204B/Sec 2 (22 stu x 3u x $180/u)
SWRK 210 (43 stu x 3u x $180/u)

SWRK 285B/Sec 1 (14 slu x 4u x $180/u)
SWRK 2958/Sec 2 (14 slu x 4u x $180/u)
SWRK 295B/Sec 3 (15 stu x 4u x $190/u)

TOTAL Spring 1997/Summer 1987

25,650.00

25,650.00

51,300.00
25,650.00
25,650.00
51,300.00

Page 3 of 4

11,870.00

12,540.00

24,510.00

10,640 00

10,640 00

11,400 00

81,700.00
11,970.00
12,540.00
24,510.00 "
10,640.00
10,640.00
11,400 00
81,700.00
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MEMORANDUM
DATE: April 25, 1995

TO: The Academic Senate and Department Chairs

FROM: ad hoc Committee on Alternative Scheduling (R. Cleveland, C. Miller,
J. Murphy)

SUBJECT: A PROPOSAL FOR FLEXIBLE SCHEDULING

The following proposal is being submitted for discussion by departments,
schools, faculty and administrators as a radical change in the way we
schedule our classrooms. It comes from the Academic Senate Executive
Committee as a result of two years of study of the problem. It is the
outcome of some surveys of student opinion, as well as the needs of the
faculty and staff of the university.

Based upon student opinion, the idea emerged that the current system is too
inflexible and that what was needed was a system of scheduling that could
accommodate more different kinds of student demand. It is hoped that this
proposal will provide the necessary flexibility.

The proposed changes will open a large number of choices where there has
heretofore been only one. The increase in flexibility can be a blessing or a
curse, depending on how it is used. It is the intent of those who propose
these changes that the increase in flexibility be used to increase the choices
and opportunities of students to obtain the courses they want and need.
However, if full and unchecked use of the flexibility is allowed, then the
opportunities for the students can actually decrease because of the many
conflicts created by a chaotic schedule. Furthermore, it is possible that there
may be no reasonable way to devise a final examination schedule.

For these reasons, it will be necessary for the university to agree upon a
number of controls to prevent chaos. This package contains the proposed
time frames for a schedule, a set of guidelines for the implementation of the
scheduling process and a set of suggested controls to keep the system viable.
It is possible that some of the controls are superfluous; it is possible that
some additional controls may be necessary. We hope that the discussion of
these proposals by the faculty will lead to a workable system that improves
the ability of the university to serve its students.



Alternative Scheduling Attachment A
A PLAN FOR FLEXIBLE SCHEDULING
April 25, 1995

Rather than thinking about how long a class meets in a given room, think
about how long the room is booked. The present method either books a room for
60 minutes or for 85 minutes. The Tuesday-Thursday schedules are completely
incompatible with the MWF schedules for that reason. Consider a plan wherein
the classes that meet 75 minute will book the room for 90 minutes rather than 85
minutes. While this does involve some “dead time,” it turns out that it is more
efficient than the present system, and makes it possible to make the MWF and TR
schedules mesh better. Here is how the classrooms would be allocated on a daily
basis:

Early A. M. 7:30-9:00 OR 7:00 - 8:00

I have incorporated the idea of Karen Munnerlyn that classes should start at
7:30 in order to lessen the congestion the morning traffic.

The system would work in the four blocks of times. There are 16 different
ways each classroom can be used. If a one-hour class is scheduled for 9:00, the
same room should take one-hour classes at 10:00 and 11:00. The same room may
have a different schedule on different days. This not only makes it possible to
schedule 3-unit classes on MW or TR, but alo on MT or TW or WR or RF or MWF
or MWR and so on. It also creates an efficiency for the 4-unit classes given in
mathematics, statistics, and the foreign languages. In the present system, when
such a class is given, it takes a classroom either on Tuesday or Thursday (which
has been booked for 85 minutes) and conducts a 50 minute class, leaving the room
unused and unusable for 35 minutes.

R. Cleveland
Notes:
D According to Karen Munnerlyn, none of the other campuses have tried any drastic
revisions of the scheduling system.
2) If flexibility is desired, then this system offers 80 different ways to schedule each
classroom in such a way that different schedules do not clash with one another.



Alternative Scheduling Attachment B

GUIDELINES

The purpose of increased flexibility is to maximize the use
of facilities while also increasing student retention and
graduation rates. This will require optimal communication
between departments, schools and other units of the

university.

Academic programs will be given top priority in the use of
instructional space; use of instructional facilities by guest
speakers, visiting scholars and community groups will be
given second priority.

Any scheduling system requires that departments, schools
and the university solicit input from students on a regular
basis regarding the types of courses and schedules that best
meet their needs.

It may be necessary for each department to submit a
skeleton schedule two years in advance in order to
guarantee a harmonious schedule with a viable schedule of
final exams.



Alternative Scheduling Attachment C

CONTROLS

1. The approved scheduling time frames must be enforced.
Departments offering the two day 3 unit courses should do
so on a MW, WF, MF or TR basis. Exceptions may be
made with University approval only if they can be made
consistent with the final examination schedule.

2. Departments using the 75 minute periods on MW, MF and
WF must schedule classes during the same time period in
the same classroom during the missing day.

3. Laboratory and other three - hour classes must stay within
the time blocks of the schedule (i. e., AM or PM). Two -
hour and shorter duration labs may be given in early
morning or late afternoon.

4. Departments must offer 30% (at least 15%?) of their major
courses outside of “prime time” (i. e., outside of the 9:00

AM to 2:00 PM period).

5. Departments that require courses from other departments
must coordinate their schedules with those service units in
order to minimize the number of scheduling conflicts.

6. Departments that serve other majors must coordinate their
schedules in order to minimize the number of scheduling
conflicts.

7. Multiple sections of courses must be offered at different
times of the day.



CFA
To the CSU Trustees and Chancellor Munitz:

By signing this card I hereby express (o you my serious concerns about the current
impasse in bargaining. I support the CFA effort to resist hasty imposition of any salary
plan which does not:

v Permit an orderly transition {rom the present salary schedule;

\{ Provide for review of the campus president’s decisions on merit pay;

A Ensure opportunity for regular step increase progression,

A Recognize the Senate’s role in setting standards and criteria for merit pay;

Provide the MAXIMUM cost of living raise for all faculty!

Despite years of debilitating budget cuts, and escalating workloads, CSU faculty have
continued their commitmient to quality education. The time has come for CSU
decisionmakers o recognize our sacrifices and reward our contributions. Please settle this
contract with fairness to all - Tenure-track faculty, Lecturers, Librarians, Counselors and
Coaches! [ call on you to work cooperatively with CFA to increase support for higher
education in the state.

Signature i - ~ Campus Department

Note to faculty: You may add your pervonal message in the space below or on the other side,
DO NOT DELAY IN RETURNING THE CARD T0 YOUR CAMPUS CFA CHAPTER. The cards will
be presented at the CSU Trusteey meeting in Long Beach on May 9, 1995,

Message:




