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St B i S it Dlicioppadivc 3 ittee for-
PATRICIA ACKERMAN, H&HS, 1998

University Center Board:
LEE ANDERSON, At-large, 1998
REGULAR AGENDA

[Note: AS 95-76F was the motion on the floor when the Senate adjourned on November 16,
1995.]

AS 95-76F/Flr. PERFORMANCE SALARY P INCREASE--LEVELS OF REVIEW
The Academic Senate amends the “Performance Salary Step Increases: Proposal for Interim
1995-96 Policy” as forwarded by the Faculty Policies Committee, as follows:

Replace all of Section 5, parts f/ Section 6, and all of Section 7 by the simple statement
that the process of evaluatio/n for the PSSIs will take place through the existing channels of
the UARTP policy. Eliminate all reference to the “SULRC” and the “ULRC” in the
policy and replace them,--’r/espectively, with the primary committee and the secondary

commilttee. ;
/

/ P
Change the language of the procedural aspects of Section 4.6 and Section 4.7 to replace
the action of the’department chair or supervisor with the primary review committee.

Persons c?é primary or secondary committee applying for a PSSI must resign and be
replaced,

RepLé all references to “the application package” by the personnel action file.
>

[Note: AS 95-76D, AS 95-76E, and AS 95-76C were postponed on November 16, pending
subsequent Senate action(s).]

AS 95-76D/FIr. PERFORMANCE SALARY STEP INCREASE--APPLICATION AND
W NOMINATION PROCESS

0 V\ The Academic Senate endorses Section 4.0, Application and Nomination Process, of the
“Performance Salary Step Increases: Proposal for Interim 1995-96 Policy” as amended.
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AS 95-76E/FIr. PERFORMANCE SALARY STEP INCREASES--APPLICATION AND
NOMINATION PROCESS '

The Academic Senate approves deletion of Sec’giﬁﬁ:4.6 and 4.7 of the “Performance Salary
Step Increases: Proposal for Interim 1995-9@_,Pblicy” as forwarded by the Faculty Policies

Committee, i.e.:

3 / 4
AS 95-76C/FlIr. PERFORMANCE SALARY STEP INCREASE--APPLICATION AND
NOMINATION PROCESS

e
/

The Academic Senate modifies subsection 4.6 of gbé'/‘J‘Perforrnance Salary Step Increases:
Proposal for Interim 1995-96 Policy” forwardgdf'by the Faculty Policies Committee, as
follows [strikeout = deletion; underscore = addition]:

\}{- 4.6 Applicants shall provide the dqpa/rtment chair or supervisor with the completed,

original, signed application. The department chair or supervisor shall;-based-setely-on
the-contents-of the-apphicant’s Personnel-ActionFie;-assess certify whether or not the
individual is performing satisfactorily in all assigned-duties areas of responsibility. In
those instances wheré the department chair is applying for a PSSI, the department shall
elect a tenured faculty member from within the department to act on behalf of the chair
in assessing thé satisfactory or unsatisfactory performance of the applicants. The
elected faculty member, however, cannot himself/herself be an applicant for a PSSI
award. Al such assessments of satisfactory or unsatisfactory performance shall be
confidential and become a permanent part of the application package.
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AS 95-76/Flr. PERFORMANCE SALARY STEP INCREASES: PROPOSAL FOR INTERIM
1995-96 POLICY

The Academic Senate recommends approval of the “Performance Salary Step Increases:
Proposal for Interim 1995-96 Policy” as amended on November 16 and November 30, 1995.



Summary of Actions taken at November 16, 1995, Academic Senate meeting:
AS 95-76 A/FIr. PERFORMANCE SALARY STEP INCREASE--BASIS FOR EVALUATION

The Academic Senate endorses Option 2 of subsection 3.1 of the “Performance Salary Step
Increases: Proposal for Interim 1995-96 Policy” forwarded by the Faculty Policies
Committee as the basis for evaluation for performance salary step increases, i.e.:

Option 2: “Applicants and nominees are expected to be performing satisfactorily in all
assigned duties, and shall demonstrate meritorious or outstanding performance and/or
having made a significant contribution(s) in teaching and learning, as well as in at least
one (1) other area; professional accomplishments, and/or service which enhances the
mission of the university.”

Carried. {Note: Adoption of this option will require deletion of subsection 4.3.}

AS 95-76B /FIr. PERFORMANCE SALARY STEP INCREASE--BASIS FOR
EVALUATION, CRITERIA

The Academic Senate endorses the criteria in the “Performance Salary Step Increases:
Proposal for Interim 1995-96 Policy” forwarded by the Faculty Policies Committee (page 3,
subsections 3.1A, B, and C), i.e.:

A. Teaching & learning - To include but is not limited to meritorious or outstanding
performance and/or contributions that has:

I) Enhanced the academic, intellectual and/or personal development of students
to lead productive roles in society.

ii) Fostered within students the desire to pursue knowledge and develop tools for
intellectual inquiry, and nurture a commitment to learning as a serious,
lifelong endeavor.

iii) Improved the abilities and effectiveness of faculty as teachers and/or learners.

B. Professional accomplishments - Meritorious or outstanding professional
performance and/or professional contributions to one’s discipline, profession and/or
the university. To include but is not limited to:

I)  Scholarship, research and/or creative activities that enhanced the body of
knowledge in one’s discipline and/or profession.

ii) Professional accomplishments that enhanced the teaching mission of the
university and/or has enriched the learning community.

C. Service which enhances the mission of the university - To include but is not
limited to meritorious or outstanding performance and/or contributions that has
helped to:



Summary of Actions taken at November 16, 1995, Academic Senate meeting:

V)

Carried.

Develop a sense of community and intellectual excitement among students,
faculty, staff and/or alumni.

Make the university a dynamic force that contributes significantly to the
social, cultural and intellectual vitality of the region and/or to its economic
success.

Establish interdisciplinary, collaborative partnerships between the university
and the state capital community which enhances the teaching, scholarship and
service of the university.

Develop a campus community whose diversity enriches the lives of all and
whose members develop a strong sense of personal and community identity as
well as mutual respect.

Develop a culture of faculty leadership and/or university citizenship.

AS 95-76C/Flr. PERFORMANCE SALARY STEP INCREASE--APPLICATION

AND NOMINATION PROCESS

The Academic Senate modifies subsection 4.6 of the “Performance Salary Step
Increases: Proposal for Interim 1995-96 Policy” forwarded by the Faculty Policies
Committee, as follows [strikeout = deletion; underscore = addition]:

4.6

Applicants shall provide the department chair or supervisor with the completed,
original, signed application. The department chair or supervisor shall;-based
soleli-en-the-contents-of the-applicant’s PersonnelAe et
whether or not the individual is performing satisfactorily in all assigned-duttes
areas of responsibility. In those instances where the department chair is
applying for a PSSI, the department shall elect a tenured faculty member from
within the department to act on behalf of the chair in assessing the satisfactory
or unsatisfactory performance of the applicants. The elected faculty member,
however, cannot himself/herself be an applicant for a PSSI award. All such
assessments of satisfactory or unsatisfactory performance shall be confidential

and become a permanent part of the application package.

AS 95-76C.1/Flr. PERFORMANCE SALARY STEP INCREASE---APPLICATION

AND NOMINATION PROCESS

The Academic Senate postpones action on AS 95-76C until the Senate has dealt with
Section 4.0 as a whole.

Carried.



Summary of Actions taken at November 16, 1995, Academic Senate meeting: 3

AS 95-76D/Flr. PERFORMANCE SALARY STEP INCREASE--APPLICATION
AND NOMINATION PROCESS

The Academic Senate endorses Section 4.0, Application and Nomination Process, of
the “Performance Salary Step Increases: Proposal for Interim 1995-96 Policy” as
amended.

AS 95-76D.1/Flr. PERFORMANCE SALARY STEP INCREASE--APPLICATION
AND NOMINATION PROCESS

The Academic Senate modifies subsection 4.4 of the “Performance Salary Ste;
Increases: Proposal for Interim 1995-96 Policy” as forwarded by the Faculty Policies
Committee, as follows [strikeover = deletion; underscore = addition]:

4.4 Each application must stand on its own merit. As such, documentation
that supports and/or provides evidence of the applicant’s performance
and/or contributions may be appended to the application form. Such
additions shall not, however, exceed five pages in length-and-shat-become

a-permanent-part-of the-apphieation-package.

and requests that some provision be included in the document (with the advice of the
Office of Faculty and Staff Affairs) that would address the final disposition of all
materials related to the PSSI process.

Carried.

AS 95-76E/FIr. PERFORMANCE SALARY STEP INCREASES--APPLICATION
AND NOMINATION PROCESS

The Academic Senate approves deletion of Section 4.6 and 4.7 of the “Performance
Salary Step Increases: Proposal for Interim 1995-96 Policy” as forwarded by the
Faculty Policies Committee, i.e.:




Summary of Actions taken at November 16, 1995, Academic Senate meeting:

AS 95-76E.1/Flr. PERFORMANCE SALARY STEP INCREASE--APPLICATION

AND NOMINATION PROCESS

The Academic Senate postpones action on AS 95-76E and refers Section 4.6 of the
“Performance Salary Step Increases: Proposal for Interim 1995-96 Policy” for revision

and further development based on resolution of the levels of review.
Carried.

[Note: The following motion was on the floor when the meeting adjourned. |

AS 95-76F/Flr. = PERFORMANCE SALARY STEP INCREASE--LEVELS OF

REVIEW

The Academic Senate amends the “Performance Salary Step Increases: Proposal for
Interim 1995-96 Policy” as forwarded by the Faculty Policies Committee, as follows:

Replace all of Section 5, parts of Section 6, and all of Section 7 by the simple
statement that the process of evaluation for the PSSIs will take place through the
existing channels of the UARTP policy. Eliminate all reference to the “SULRC”
and the “ULRC” in the policy and replace them, respectively, with the primary
committee and the secondary committee.

Change the language of the procedural aspects of Section 4.6 and Section 4.7 to
replace the action of the department chair or supervisor with the primary review

committee.

Persons on a primary or secondary committee applying for a PSSI must resign and
be replaced.

Replace all references to “the application package” by the personnel action file.
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S
MEMORANDUM
DATE: November 10, 1995
TO: Academic Senators

2]
FROM: Sylvia Navari, Chair = ;

Academic Senate
278-6593; FAX 278-5358

SUBJECT: November 16 Senate Meeting (2:30-4:30 p.m., Forest Suite, UU)--Pay for
Performance (Performance Salary Step Increase [PSSI])-- FINAL ACTION on
INTERIM POLICY

The Faculty Policies Committee and their PSSI subgroup is to be commended for producing the
final draft of the PSSI proposal--to be acted on at this meeting. The committee took all the
comments and issues from the October 19 Senate meeting, discussed and debated them and heard
further comments from faculty. The result is the attached proposal. Because much of the
proposal is boilerplate/M.O.U. language, I draw your attention to the items discussed and
debated at the October 19 meeting. While it is important that you read the entire document, I
will summarize the results of the committee's work for each of the items we discussed on
October 19.

NOTE: Faculty Policies was directed to develop operational criteria for the PSSI, regardless of
the model used. It has done so. These criteria are to be found on page 3 of the proposal. I
suggest you review these before proceeding. There are three separate criteria categories. Each
criterion cateogy has been operationally defined. The operational definitions in each criterion are
not task specific. While resembling existing RTP categories, the PSSI criteria (categories and
definitions) were developed in concert with what is believed to be the goals and objectives of all
members of the CSUS faculty.

THE CALIFORNIA STATE UNIVERSITY



November 16 Senate Meeting 2 November 10, 1995

Now to the Summary Results of the proposal (parallels your Oct. 19 agenda):

1.

Basis for Evaluation--The Model (pg 2)
Two options are presented for a vote:
a. Option 1: faculty apply for and demonstrate meritorious performance in one category
only (and must be certified as satisfactory in regularly assigned duties)
: OR

b. Option 2: faculty apply for and demonstrate meritorious performance in the category of
Teaching & Learning, as well as in at least one of the other categories.

Faculty Policies is presenting two options as a result of the discussions that ensued post-.
October 19 in both the subgroup and the policies committee with regard to the purpose of
PSSI and technical merits of different models.

Levels of Review (pg 5-8): levels are 2, school committee and university committee.

Period of Review (pg 4, 3.2): up to 3 years preceding submission of application.

Role of Chair (pg 4, 4.6): certifies by a "yes" or "no" that an applicant is performing
satisfactorily in all assigned duties.

Required Vote of a committee: simple majority for both school and university committees.

The Senate meeting will commence at 2:30 on the question of the Models (there will not be an
open forum). The ratification of the remainder of the document will have a time certain of "no
later than 3:30.” If you wish to propose substantive changes to any portion of the document I
ask that you bring them in writing (65 copies).

Please be aware that the action you take at this meeting will constitute the PSSI policy for this
year only. It is intended that the Faculty Policies Committee will monitor this first round/process

(an e-mail account will be set up for faculty to send comments). In light of its findings and any

comments, Faculty Policies will review, and revise if necessary, the Interim Policy and submit it
back to the Senate for ratification and, most probably, a faculty referendum in preparation for
Academic Year 1996-97.

See you on November 16.

SN:jlm

Attachment

cc: Department Chairs (via e-mail)
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PROPOSAL
Performance Salary Step Increases: Interim 1995/96 Policy
CSUS Faculty Policies Committee
November 9, 1995

Performance Salary Step Increase (PSSI)

The purpose of the PSSI is to recognize and reward faculty unit employees for their
outstanding or meritorious performance and/or contributions in the areas of teaching &
learning, professional accomplishments, and/or service that enhances the mission of the

~ university.

All applications for PSSIs shall be reviewed by an appropriate campus committee(s) of
tenured faculty unit employees, and academic administrators and/or the President (Ref:

Provision 31.22, MOU).

The recognition of outstanding or meritorious performance and/or contributions of a
faculty unit employee shall be in the form of a permanent increase to the base salary of
the individual, in one or more steps on the applicable salary schedule for that faculty unit
employee. However, no faculty unit employee shall be awarded or receive more than
four (4) PSSIs during the academic year 1995/96 award period or more than five (5)
PSSIs in any subsequent year in which the PSSI has been negotiated (Ref: Provision
31.19, MOU). ‘

The effective date of all PSSI shall be January 1 of each year that there are negotiated
PSSIs (Ref: Provision 31.29, MOU).

There is no requirement to expend all funds dedicated to the PSSI program in any given
fiscal year. Any portion of the funds not expended in any fiscal year shall automatically
carry forward to the PSSI pool in the next fiscal year. In the event that the PSSI program
is eliminated in the future, all accumulated funds in the PSSI pool shall be used for the
professional development opportunities identified in Provision 25.1 of the MOU (Ref:
Provision 31.34, MOU).

The decision to grant or deny a PSSI shall not be considered during deliberations
regarding the granting of reappointment, promotion or tenure. This shall not preclude the
consideration of any facts during RTP deliberations which are also considered during the
PSSI deliberations (Ref: Provision 31.36, MOU).

Performance Salary Step Increases: Proposal for Interim 1995-96 Policy Page 1
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The decision to grant or deny an increase for meritorious performance and/or
contributions, and the number of steps to be granted, shall not be subject to the grievance
procedure as provided in Article 10 of the MOU (Ref: Provision 31.29, MOU).

For each year in which PSSI awards are made, the President or designee shall prepare a
report listing by schools and units identified in provision 5.1 of this policy, the number of
faculty that submitted an application for a PSSI award, the number of faculty units
receiving PSSIs, and a frequency of the number of steps awarded, i.e., number of faculty
receiving one (1), two (2), three (3), four (4) and five (5) step increases. In addition, the
report shall identify the total number of applicants that received a positive
recommendation by the University Level Review Committee, and the number of
applicants from within this group that received a PSSI award. This report shall be
maintained for a period of five (5) years, and shall be readily available for public review.

Eligibility

All Faculty Unit employees defined in Article 2 of the MOU who apply or are nominated
by another faculty unit employee or academic administrator are eligible for a PSSI

(Provision 31.20, MOU).

To be considered for a PSSI, an application or nomination must be submitted in
accordance with the procedures and format prescribed by the President or designee (Ref:
Provision 31.20, MOU).

Basis for Evaluation

341

university.

Option 1: Applicants and nominees are expected to be performing satisfactorily in all
assigned duties, and shall demonstrate meritorious or outstanding performance and/or
having made a significant contribution(s) in one (1) of the following areas: teaching &
learning, professional accomplishments, or service which enhances the mission of the

OR

Option 2: Applicants and nominees are expected to be performing satisfactorily in all

assigned duties, and shall demonstrate meritorious or outstanding performance and/or
having made a significant contribution(s) in teaching & learning, as well as in at least one
(1) other area; professional accomplishments, and/or service which enhances the mission
of the university.

Performance Salary Step Increases: Proposal for Interim 1995-96 Policy Page 2




74 A. Teaching & learning - To include but is not limited to meritorious or outstanding

75 performance and/or contributions that has:
76
77 i) Enhanced the academic, intellectual and/or personal development of students to
78 lead productive roles in society.
79
80 ii) Fostered within students the desire to pursue knowledge and develop tools for
81 intellectual inquiry, and nurture a commitment to learning as a serious, lifelong
82 endeavor.
83
84 iii) Improved the abilities and effectiveness of faculty as teachers and/or learners.
85
86 B. Professional accomplishments - Meritorious or outstanding professional
87 performance and/or professional contributions to one’s discipline, profession and/or
88 the university. To include but is not limited to:
89
90 i) Scholarship, research and/or creative activities that enhanced the body of
91 knowledge in one’s discipline and/or profession.
92 |
93 ii) Professional accomplishments that enhanced the teaching mission of the
94 university and/or has enriched the learning community.
95
96 C. Service which enhances the mission of the university - To include but is not
97 limited to meritorious or outstanding performance and/or contributions that has
o8 helped to:
99
100 i) Develop a sense of community and intellectual excitement among students,
101 faculty, staff and/or alumni.
102
103 ii) Make the university a dynamic force that contributes significantly to the social,
104 cultural and intellectual vitality of the region and/or to its economic success.
105
106 iii) Establish interdisciplinary, collaborative partnerships between the university
107 and the state capital community which enhances the teaching, scholarship and
108 service of the university.
109
110 iv) Develop a campus community whose diversity enriches the lives of all and
111 whose members develop a strong sense of personal and community identity as
112 well as mutual respect.
113
114 v) Develop a culture of faculty leadership and/or university citizenship.

Performance Salary Step Increases: Proposal for Interim 1995-96 Policy Page 3
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4.6

The period of consideration shall be up to the three years immediately preceding
submission of the application or nomination, or since the time of appointment to CSUS.

An applicant or nominee receiving a PSSI award for outstanding or meritorious
performance and/or contributions may not receive a future PSSI award based on prior
PSSI recognized and rewarded achievement(s).

Application and Nomination Process

All nominations must be signed and delivered to the nominee. It is the responsibility of
the nominee, however, to prepare and submit an application for a PSSI award.

Unless specific reference is made to such, hereafter, the term “application” shall include
to mean “nomination,” and “applicant” shall include to mean “nominee.”

An eligible faculty unit employee may apply for a PSSI award in more than one

" performance/contribution area in each year the PSSI has been negotiated. In such cases, a
) separate application must be submitted for each performance/contribution area applied

for. (Cross reference Option 1, provision 3.1).

Each application must stand on its own merit. As such, documentation that supports
and/or provides evidence of the applicant’s performance and/or contributions may be
appended to the apphcat:lon form. Such addmons shall not, however, exceed five pages

in length and

At the written request of a faculty review committee, an applicant shall provide additional
evidence that supports or clarifies statements contained in the narrative section of his/her
application, e.g., citations, nominations, letters, publications, and/or similar information
specifically referenced in the application.

Applicants shall provide the department chair or supervisor with the completed, original,

signed appllcatlon The department chair or supervisor shall, based-solely on-the-contents ™
iterassess’ whether or not the individual is

performing satisfactorily in all assigned duties. In those instances where the department

chair is applying for a PSSI, the department shall elect a tenured faculty member from

within the department to act on behalf of the chair in assessing the satisfactory or

unsatisfactory performance of the applicants. The elected faculty member, however,

cannot himself/herself be an applicant for a PSSI award. All such assessments of

satisfactory or unsatisfactory performance shall be conﬁdent.lal and become a permanent

part of the application package.

LA

- _f:i,- e
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i
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5.0

3.1

5.2

The department chair, elected faculty member identified in provision 4.6 of this policy, or
supervisor shall forward each application, with an assessment of satisfactory or
unsatisfactory performance to the specified School or Unit Level Review Committee with
a copy to the President or designee.

School or Unit Level Review Committee (SULRC)

Applicants shall designate one (1) of the following SULRCs to review his/her
application:

A. School of Arts & Sciences:

Sciences and Mathematics SULRC.
Social Sciences SULRC.
Humanities and Fine Arts SULRC.

B. School of Business Administration SULRC.

C. School of Education SULRC.

D. School of Engineering & Computer Science SULRC.
E. School of Health & Human Services SULRC.

F. Library SULRC.

G. Counseling SULRC.

H. Athletics SULRC

Each SULRC corresponding to a school/unit level identified in provision 5.1 of this
policy, shall consist of at least three elected tenured faculty from that school/unit. If there
is an insufficient number of tenured faculty unit employees available within a school/unit
to constitute a SULRC, the school/unit faculty may elect tenured faculty from other
schools/units to form or complete such a committee (Ref: Provision 31.27, MOU). No
department or equivalent entity shall, however, constitute a majority on any SULRC
except in those cases where this requirement would result in a committee of fewer than
three faculty. Beyond these stipulations, the school/unit faculty or appropriate faculty
governance body shall determine the method of election, number, composition of their

SULRC.

Performance Salary Step Increases: Proposal for Interim 1995-96 Policy Page 5
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An applicant for a PSSI award shall not serve on any SULRC. Members elected to each
STULRC shall serve a one year term. This term limit, however, does not preclude the
reelection of a faculty member to a newly constituted SULRC in subsequent years.

School or Unit Level Review

The faculty receiving the greatest number of votes to each SULRC shall convene the first
meeting of the committee at which time the first order of business shall be to elect a chair.

Each SULRC shall review, categorize all applications using the criteria and standards
consistent with provisions 3.1 through 3.3 of this policy.

The members of a SULRC may request an applicant to provide additional information
that directly supports and/or corroborates statements specifically made or referred to in
the narrative section of an application.

The recommendations of a SULRC shall be made in accordance with the following
process and procedures. First, each application shall be placed in one of two major
categories: “Recommended” and “Not Recommended.” Those application assigned to
the “Recommended” category shall then be reassigned to one of three sub-categories:
“Very Highly Recommended,” “Highly Recommended,” or “Recommended.” The
recommendation to assign an application to a particular category must be supported by a
simple majority vote. Finally, for those applications assigned to any one of the three
“Recommended” sub-categories the SULRC shall include in its recommendation the
number of steps to be awarded (Ref: Provision 31.26 and 31.28, MOU).

The SULRCs shall forward all applications, any and all operational criteria and standards
developed and used to evaluate the applications, a well as its recommendation on each
application to the University Level Review Committee (Ref: Provision 31.25, MOU).

The SULRCs shall inform all applicants of their recommendations no later than ten
working (10) days after its recommendations have been forwarded to the University
Level Review Committee. Upon receiving a request from an applicant, a SULRC shall
inform the applicant of the reasons for its recommendations.

All deliberations and discussions relating to the review and recommendation of a specific
application shall be confidential.

In the event that a SULRC fails to meet the established deadline for completing its
recommendation, then all application shall be automatically forwarded, without
recommendation, to the University Level Review Committee (Ref: Provision 31.26,

MOU).

Performance Salary Step Increases: Proposal for Interim 1995-96 Policy Page 6
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University Level Review Committee (ULRC)

The ULRC is the “highest level faculty review committee” in that it shall be the last
faculty review committee that makes its recommendation to the President or designee
(Ref: 31.32, MOU).

The ULRC shall consist of one tenured faculty member elected by the faculty of each
school/unit identified in provision 5.1 of this policy. The elected faculty member cannot,
however, serve on both the ULRC and a SULRC during the same review cycle.

The faculty of each school/unit or appropriate faculty governance body shall determine
the method of electing a school/unit faculty member to serve on the ULRC. Each
school/unit will notify the results of its election to the President or designee.

An applicant for a PSSI award shall not serve as a member of the ULRC. Each member
of the ULRC shall serve a one year term. This term limit, however, does not preclude the
reelection of a faculty member to a newly constituted ULRC in subsequent years.

University Level Review

The President or designee shall call the first meeting of the ULRC during which the first
order of business shall be to elect a chair.

The ULRC shall review each application using the criteria and standards consistent with
provisions 3.1 through 3.3 of this policy. Further, the ULRC shall consider in its
deliberations the recommendations of the SULRCs.

The members of the ULRC may request an applicant to provide additional information
that directly supports and/or corroborates statements specifically made or referred to in
the narrative section of an application.

The recommendations of the ULRC shall be made in accordance with the following
process and procedures. First, each application shall be placed in one of two major
categories: “Recommended” and “Not Recommended.” Those application assigned to
the “Recommended” category shall then be reassigned to one of three sub-categories:
“Very Highly Recommended,” “Highly Recommended,” or “Recommended.” The
recommendation to assign an application to a particular category must be supported by a
simple majority vote. Finally, for those applications assigned to any one of the three
“Recommended” sub-categories the ULRC shall include in its recommendation the
number of steps to be awarded (Ref: Provision 31.26 and 31.28, MOU).
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The ULRC shall forward all applications, any and all operational criteria and standards
developed and used to evaluate the applications, its reasons, if applicable, for deviating
from the recommendations of the SULRCS, a well as its recommendation on each
application to the President or designee.

The recommendation of the ULRC shall be forward to the President or designee no later
than March 15, 1996, and no later than December 1 of each year which negotiated PSSIs
are awarded in the future. Failure to meet these deadlines shall automatically result in the
forwarding of all applications without recommendation and all materials received from
the SULRCs to the President or designee for his/her award of PSSIs (Ref: Provision
31.26 and 31.28, MOU).

" The ULRC shall inform all applicants of their recommendations no later than ten (10)

working days after its recommendations have been forwarded to the President or
designee. Upon receiving a request from an applicant, the SULRC shall inform the
applicant of the reasons for its recommendations.

All deliberations and discussions relating to the review and recommendation of a specific
application shall be confidential.

Review by Academic Administrators and/or the President or Designee

The President may elect to have academic administrators review the applications
submitted for a PSSI award (Ref: Provision 31.22, MOU). If so elected, the Academic
Senate shall be informed of the procedure governing the review process conducted by
academic administrators.

The President or designee shall review all of the applications which have been submitted,
and select the recipients of the increases from among this candidate pool by April 1,
1996, and no later than January 1 of each year in which negotiated PSSIs are awarded in
the future. The President or designee shall determine the appropriate number of steps to
be granted, consistent with the limitations provided in provision 1.3 of this policy (Ref:
Provision 31.29, MOU).

Special Provisions Governing PSSI Awards

At least fifty percent (50%) of the candidates receiving a PSSI must have received a
positive recommendation from the ULRC provided that (Ref: Provision 31.30, MOU):

A. The ULRC makes a positive recommendation for enough candidates to fully expend
the pool for PSSIs in that fiscal year, and

Performance Salary Step Increases: Proposal for Interim 1995-96 Policy Page 8
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B. The ULRC meets the time requirement for the review and recommendation of all
candidates to the President by the date specified in provision 8.5 of this policy.

If the ULRC submits fewer than the minimum number of positive recommendations
needed to expend fully the pool for PSSIs in any fiscal year, then the percentage of
candidates receiving a PSSI that must also have received a positive recommendation from
the ULRC shall be reduced proportionately from fifty percent (50%). The percentage of
candidates receiving a PSSI and with a positive recommendation from the ULRC must be
at least fifty (50%) of the number of positive recommendations received divided by the
minimum number of recommendations required (Ref: Provision 31.31, MOU).

Peer Review of Salary Step Denials

A candidate who has received a favorable recommendation from the ULRC and who
subsequently fails to receive a PSSI, shall be eligible to have the increase denial reviewed
by a University Peer Review Panel (UPRP) constituted for that purpose. The UPRP shall
be the sole forum for any reconsideration of any denial of a PSSI (Ref: Provision 31.37,
MOU). -

A separate UPRP shall be constituted for each request for reconsideration (Ref:
Provision 31.39, MOU).

Each UPRP shall consist of three (3) voting members and one (1) alternate. All members
of each panel shall be selected by lot from among the pool of all full-time tenured faculty
excluding those (Ref: Provision 31.39, MOU):

A. Serving on the SULRC that reviewed the application under reconsideration or ULRC
during the current PSSI review/award cycle.

B. Having submitted or intending to submit a request of reconsideration of a denial of a
PSSI during the current review/reward cycle (Ref: Provision 31.38, MOU).

All requests for reconsideration by a UPRP must be submitted in writing to the President
or designee no later than April 15, 1996, and no later than January 15 of each year in
which negotiated PSSIs are awarded in the future (Ref: Provision 31.37, MOU).

Each UPRP shall begin to review the specific PSSI denial within fourteen (14) day of its
selection by lot. The panel’s review shall be limited to a reconsideration of the increase
denial of the nominee; and the Employer’s written response to any allegations made by
the affected faculty employee. Except for presentations of the complainant and if so
elected, by that of an administrator, the peer review shall be made from the documents
identified in provisions 6.5, 8.5 and 9.1 of this policy (Ref: Provision 31.40, MOU).
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The proceedings of each UPRP shall not be open to the public and shall not be a hearing
(Ref: Provision 31.41, MOU).

No later than thirty (30) days after its selection, a UPRP shall submit to the President and
complainant a written report of its findings and recommendations. All written materials
considered by the panel shall be forwarded to the President. The panel shall be
automatically disbanded upon the completion of its duties as identified in this section

(Ref: Provision 31.42, MOU).

The President shall consider the UPRP’s recommendations and all forwarded materials
and, no later than fourteen (14) days after receipt of the panel’s report, notify the affected
employee and the members of the panel of his/her final decision, including the reasons
therefor. Notification to the faculty employee of the President’s decision concludes the
peer review procedure and such decision shall not be reviewable in any forum (Ref:

Provision 31.43, MOU).
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}] vy o SUBSTITUTE MOTION FOR CLEVELAND MOTION

(1) Amend provisions of sections 5.0 and 6.0 as shown in the attached text to
provide for a Department Level Committee (DLRC) rather than a School or Unit
Level Review Committee (SULRC), and delete all references in other sections to a
SULRC.

(2) Retain a University Level Review Committee (ULRC) whose membership

shall consist of ten elected voting members, one from each of the following S

electing units: Natural Science and Mathematics, Social Sciences, Humanities and
Fine Arts , School of Business Administration, School of Education, School of
Engineering and Computer Sciences, School of Health and Human Services,
Library, Counseling, and Athletics. Amend section 7.2 as shown in the attached
text to identify the electing units and delete references to section 5.1 and a
SULRC.

(3) Retain section 8.0 on University Level Review, but amend section 8.1 to
provide that the ULRC be convened by the Chair of the Academic Senate rather
than the President or designee, and substitute DLRC for SULRC in 8.5, 8.6, and
8.7. '

(4) Amend section 4.6 to assign responsibility for assessing satisfactory
performance in all areas of responsibility to a Department Level Review
Committee (DLRC) rather than the Department Chair; include language in 4.6 as

y,
rd

shown in the attached text to refer to provisions of the M.O.U. that define areas of K

responsibility, and include language in 4.6 to provide the DLRC access to the

applicants Personnel Action File for use in assessing whether the applicant's |

performance in all areas of responsibility is satisfactory. Delete section 4.7. /

(5) Add a new section 11.9 to provide for a permanent record of actions
pertaining to review of salary step denials.

(6) Add a new section 12.0 to provide for the final placement of the PSSI
application package and copies of all written evaluations, recommendations, and
actions pertaining to the application in the individuals personnel action file.

Attachment
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November 15, 1995
Proposed Amendment:

Replace all of §5, parts of §6, and all of §7 by the simple statement that the
process of evaluation for the PSSIs will take place through the existing channels of the
UARTP policy. Eliminate all reference to the “SULRC” and the “ULRC” in the policy
and replace them, respectively, with the primary committee and the secondary
committee.

Change the language of the procedural aspects of §4.6 and $4.7 to replace the
action of the department chair or supervisor with the primary review committee.

Persons on a primary or secondary committee applying for a PSSI must resign
and be replaced.

Replace all references to “the application package” by the personnel action file.

Richard Cleveland, Mathematics



