NOTE ROOM CHANGE!! Also, you'll need attachments from previous
meetings.
1998-99
FACULTY SENATE
California State University, Sacramento

AGENDA
Thursday, November 19, 1998
Mendocino Hall 1003
3:00-5:00 p.m.

INFORMATION

1. Tentative Fall 1998 Faculty Senate Meeting Schedule:
November 26--No meeting—Happy Thanksgiving!
December 3--

December 10--
December 17--

2. Senate Home Page (http://www.csus.edu/acse/ or CSUS Home Page then Administration and
Policy then Faculty Senate) - Vice Chair Arthur Jensen

CONSENT CALENDAR

FS 98-78/CPC, Ex. CURRICULUM REVIEW--GERONTOLOGY PROGRAM

The Faculty Senate receives the commendations and recommendations of the Curriculum
Policies Committee on the program review of the Gerontology Program (Attachment A) and
recommends that the Gerontology Major, and Minor/Certificate programs be approved for a
period of six years or until the next scheduled program review.

REGULAR AGENDA

FS 98-74/Flr. MINUTES

Approval of the Minutes of the meeting of November 5 (#7), 1998.



Faculty Senate Agenda 2 November 19, 1998

I 9879

0Old Business

FS 98-72/Ex. CONSTITUTION OF THE FACULTY--Amendments

<+
The Faculty Senate approves amendments (FS 98-72A, B, C, D, &nd'ﬁé to the Constitution of
the Faculty of California State University Sacramento (October 29, 1998, Faculty Senate
Agenda Attachment B-1) for submission to the voting membership of the faculty ina
referendum.

FS 98-72E/Flr. CONSTITUTION OF THE FACULTY--Amend Faculty Senate Membership

The Constitution of the Faculty of California State University Sacramento shall be amended

to include the President of the University and the Provost/Vice President for Academic
Affairs as ex officio, non-voting members of the Faculty Senate [see Article I, Section 5.A
(Membership) of October 29, 1998, Faculty Senate Agenda Attachment B-1].

FS 98-77/CPC. Ex. COURSE AND PROGRAM CHANGE PROPOSALS, UNIVERSITY

f

Oﬂ}\f

LEVEL REVIEW PROCESS FOR (amends AS 97-47 and AS 97-48)

[Note: See Curriculum Policies Committee memorandum in November 12, Faculty Senate
Agenda Attachment B-1.]

The Faculty Senate recommends adoption of the following process for appeals against new
course proposals (amends AS 97-47, "New Course Proposal Policy”, November 12, 1998
Faculty Senate Agenda Attachment B) and substantive course change proposals (amends AS
97-48, "Policies Pertaining to Substantive Course Change Proposals”, November 12, 1998,
Faculty Senate Agenda Attachment B):

A. The CPC Curriculum Subcommittee shall consider appeals against new course or
program change proposals only by:

«a department, program or college against a proposal course or program change;
«a department or program and a college against a proposed RCE offering;

«an individual member of the Subcommittee against any proposed course or program
change from any source including RCE.

B. In order to facilitate this process, Academic Affairs shall:

«circulate notice of new campus academic credit course offerings, program changes and
RCE offerings to all department, programs and colleges;

«ensure that all proposals comply with current CSUS and CSU policy;
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«in cases of objections by a department, program or college against a new course or
program change proposal, consult with involved units;

«inform departments, programs and colleges of their right to appeal to the Curriculum
Subcommittee;

«advise members of the Subcommittee in cases of appeal.

C. After the completion of these procedures, including any Subcommittee decisions on
appeals, Academic Affairs shall recommend approval or disapproval of the proposals to the
President.

First Reading

FS 98-66/Flr. DISTANCE LEARNING, PROPOSED POLICY STATEMENT ON

The Faculty Senate recommends approval of the following statement: California State
University, Sacramento recognizes the value of different teaching strategies and pedagogies
in higher education, including those used in distance (or distributive) education. It is
ultimately the responsibility of the faculty to determine the appropriate format in which a
course should be offered.

New Business

FS 98-79/Flr. GLOBALIZATON, REPORT OF THE TASK FORCE ON CSU
l‘b' Hc{g_pb%e P V¥ Pc-aihon o -
/' The Faculty Senate forwards the repert of the Executive Committee's ad hoc Globalization
\ HM}’ Committ ideration in the developme: t of the campus response to
W (the "Report o "um%'he ad hoc Committee's

e Task Force on CSU Globalization."/ [Nofte:
report has been distributed electronically to all Senators with e-mail; paper copies will be
available at the meeting. |

2 Fl .
FS 98-80/FPC. Ex. CENTER FOR TEACHING AND LEARNING (Amends FS 97-18)

EL/ The Faculty Senate recommends revision of the mission statement and advisory board
_ J\)} composition of the Center for Teaching and Learning as recommended by the Faculty
Q/}J Policies Committee and amended by the Executive Committee (shown in Attachment B as
amendments to FS 97-18.
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After reviewing thoroughly the attached Academic Program Review Report for the
Program in Gerontology, prepared by the Review Team, the Faculty Senate Program
Review Subcommittee endorses the commendations and recommendations contained in the
report and directs them to the indicated units and administrative heads. (Page references
refer to the documentation for the response in the Report).

COMMENDATIONS

The Review Team commends the Gerontology faculty for
e their dedicated efforts in a field essential to current and future California.

e their effective leadership and especially their earnest cooperation with other
disciplines.

e their effective core curriculum and especially their effective internship program.

e their effective operation of the BS and Minor/Certificate programs in spite of seriously
deficient budgets and inadequate physical facilities.

e their plans for outreach efforts and the development of a graduate certificate program
in Gerontology.

e their high quality Self-Study and Assessment Plans.

their professional cooperation with the Program Review Team.

RECOMMENDATIONS

The Review Team recommends to the Gerontology Faculty and the Dean of Social
Sciences and Interdisciplinary Studies:

1. The Dean and the Gerontology faculty should consider a reform of the current
Gerontology curriculum which would reduce the number of required and/or elective
courses in other disciplines.



2. The Dean and the Gerontology faculty should consider a reduction in the number of
disciplines of participating in the Gerontology program.

3. The Dean and the Gerontology faculty should consult with related disciplines regarding
the development of Gerontology courses which might also serve as electives or
requirements in those related disciplines.

RECOMMENDATIONS TO THE DEAN

To the Dean of Social Sciences and Interdisciplinary Studies:

1. The Dean should consult with Gerontology concerning the level of assigned time and
other support necessary for the proper administration of the program and for the
outreach work necessary to increase enrollments in the program to a satisfactory level.
The Director should receive a minimum of 6 units per semester for the administration
of the program. (p. 9)

i8]

The Dean and Gerontology should agree on a satisfactory level of enrollments of
Gerontology majors as part of the five-year plan and should consult with Institutional
Studies about means of tracking minors and certificate students. (p. 9)

In consultation with the Director and faculty of the Gerontology program, the Dean
should attempt to find new and suitable office space for the program. (p. 10)

L)

RECOMMENDATIONS TO GERONTOLOGY FACULTY

1. Gerontology should clarify the purpose of its BS program. Specifically, it should
explain the relative importance of its professional practice and general courses, i.e.
whether its program is primarily a general program, a professional-practice program
or a general program including an important professional practice component. (p. 16)

3]

Gerontology should further explain the professional practice employment advantages
of a Gerontology BS over a degree in other majors combined with a Gerontology
Minor or Certificate.

RECOMMENDATIONS TO THE PROVOST AND THE PRESIDENT

1. The University should approve the continuation of the Gerontology Major, and Minor/
Certificate programs for six years or until the next program review. (p. 17)

i
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Proposed changes to FS 97-18/FPC, Ex. CENTER FOR TEACHING AND LEARNING—
MISSION STATEMENT AND ADVISORY BOARD

MISSION

The mission of the Center for Teaching and Learning at CSU Sacramento is to provide

suppertte

—

~ i o g 0

ine—activities and services that help individuals, departments and
programs to identify and achieve their desired level of teaching excellence which-ineludes
addressing-issues-of studentlinguistic-and-eultura diversity. The Center seeks to achieve this
mission through one-on-one consultation with faculty members, presenting workshops for both
departments and the campus community on a variety of college teaching issues, referral to and
partnering with other support offices for assistance outside the Center’s area of service, and
publications about college teaching. The Center director also consults with departmental chairs,

committees and college and campus administrators on faculty development issues.

R G2 have-these-aims—to-enhanece-stuaeptearREbyY-HRerping aculty= More
than simply assisting instructors to solve current problems, it is the goal of the CTL to assist
them to choose the issues on which some effort will achieve the greatest results, to help them to
expand their repertoire of teaching approaches and practices, and to aid them in reaching the-pext
a higher level of teaching competence. This includes addressing issues of student cultural and
lineuistic backeround. as well as the diversity of prior preparation and differing learning styles.
Another CTL goal is to and-by promotinge a climate of collegiality which inspires, nurtures, and
rewards self-directed faculty efforts of toward professional development and which supports an

expansion of the level, frequency. and available venues for campus conversations about teaching.

PRESUPPOSITIONS

The mission and methods of the Center for Teaching and Learning are inspired by certain beliefs
and presuppositions including the following:

1. Skilled teaching practices promote effective student learning.
Teaching is a complex activity which calls for multiple pathways to the outcomes of high
quality instruction.

3. There is no one right way to teach, but each individual can know when he or she has
achieved teaching excellence.

4. Teaching effectiveness is enhanced when learning is planned around obj ectives that reflect
desired student behavior that is ultimately observable and measurable.

5. Teachers are adult learners who bring insight, motivation, experience and high expectations
for relevance, practicality and intellectual stimulation to the act of learning.

6. Professionals are more likely to modify their professional practice when they can anticipate
with some certainty a positive consequence from doing so.

7. Professionals appreciate the ability to choose from an array of options to promote their
professional development.

8. Professional growth is more likely when an individual feels part of a community of others
with similar goals.
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9.

10.

11:

12.

Helping faculty achieve self-directed professional growth directly assists them in their
pursuit of retention, tenure, and promotion.
Connectedness between the Center’s programs and all other initiatives on the campus to
serve faculty in their curriculum innovations (such as the Learning Communities, and the
Office of Community Collaboration) or in their use of alternate systems of delivery of
instruction, such as Distance Education, operate to the benefit of these programs and
initiatives and the faculty who are involved with them.
There are many ways to measure the outcome of professional development activities, both
from the perspective of the individual and from the perspective of the provider of those
activities.
The effectiveness of the Center is dependent on the impression that it makes on the
perceptions of the faculty and the administration. Desirable perceptions include:

--ownership of this function by faculty,

--availability of programs and services to all faculty,

--timely and focused responsiveness to needs articulated by faculty,

--relevance of programs to current and future needs of students, and

--readiness of the Center and its programs to be assessed.

In addition, the Faculty Senate recommends that:

I

The Center for Teaching and Learning (CTL) remain a program under the general oversight
of the Faculty Policies Committee (FPC).

A Faculty Advisory Board be established of nine members serving staggered three-year
terms to be appointed by the FPC on the basis of the primary qualifications that they be
demonstrably interested in and willing to work toward faculty professional development.
Assuming this qualification is satisfied, FPC shall make every attempt to make such
appointments with due consideration of representativeness #-such-eategeries-as-gender;
ethaicity—discipline-orsehool of the University community. Ex officio, non-voting
members of the Board will include the Director of the CTL, the Chair of the Faculty Policies
Committee (or designee). and the Provost and Vice President for Academic Affairs (or
designee). The FPC will neminate-mensbers-of submit a list of nominees to serve on the
Advisory Board to the Faculty Senate Executive Committee.

The Advisory Board meets as regularly as it deems necessary to fulfill its broader
responsibilities (see statement of Board Responsibilities—October 30, 1997, Faculty Senate
Agenda Attachment A), which will be further refined by the board itself once it is in
operation.



Proposed Amendment to Ad Hoc Committee’s ,
Recommendation Re Committee Chairs 0
(FS 98-72A/FIr.) :

For the Faculty Senate Meeting on November 12

THE AD HOC COMMITTEE’S ORIGINAL RECOMMENDATIONS

The ad Hoc Committee recommended that 1) the Senate choose the chairs of Senate standing
committees (e.g. the Academic Policies Committee), 2) those eligible to serve as chairs of such
committees already would have to be members of the Senate, and 3) such chairs would henceforth
serve on the Senate Executive Committee.

SUMMARY OF PROPOSED AMENDMENT

Under this amendment 1) the Senate still would choose the chairs, but 2) the Senate could choose
any faculty member to serve as a chair, and 3) if a chair was not already a member of the Senate
the chair would become an at-large, voting member by virtue of his/her appointment, and 4)
committee chairs would serve on the Senate Executive Committee.

RATIONALE

This amendment aims at addressing concerns raised about restricting too much the pool of faculty
eligible to serve as committee chairs. At the same time, the amendment preserves the notions that
the Senate itself would choose the chairs and that the chairs would become part of the Executive
Committee. The Ad Hoc Committee saw these changes as crucial to building stronger links
between the Senate and the standing committees.

SPECIFIC LANGUAGE
1. Amend the proposed addition to Article II, Section 3. Duties to read: AN ENBNENT

In addition the Facultv Senate shall elect from-its membership the chairs of certain
standing committees (as specified in the committee’s charge).

2. Amend the proposed change to Article II, Section 5. Membership to read:

[restore this sub-section that was to be deleted under the ad Hoc Committee’s ;
original proposal]... (3) chairs of certain standing committees of the Faculty Senate )14, 4otV eT0
(when specified in the committee’s charge), as ex-officio; nonvoting;-at-large u- BT '
voting members, unless such chairs are already serving on the Senate as 1 '
representatives of the electing units;... N=
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Moment of Silence: STANLEY V. WRIGHT
Professor of Physical Education Emeritus
CSUS 1969-1979



ASSESSMENT OF THE

"REPORT OF THE TASK FORCE ON
CALIFORNIA STATE UNIVERSITY GLOBALIZATION"

Prepared by
The ad hoc Committee on Globalization

November 16, 1998

ad hoc Committee Members:

Mollyn Bohnen, Nursing

Robert Curry, International Affairs, Emeritus
John Henry, Economics

Tom Knutson, Communication Studies

Tom Krabacher, Geography

Mike Lee, Management

Arline Prigoff, Social Work

Richard Shek, Humanities & Religious Studies
Greg Wheeler, Geology

Angus Wright, Environmental Studies

The following assessment of the Report of the Task Force for California State University
Globalization is presented to the CSUS Faculty Senate for its consideration and action.

The assessment was prepared by an ad hoc committee appointed for that purpose by the Senate
Executive Committee in late October 1998. Members of the ad hoc committee were drawn from
the four standing policy committees and from the faculty at large.

Strencths of the Report

The report contains a number of strengths, perhaps the most important of which derives from the
fact that it exists to begin with. In the opinion of several committee members, the reco gnition of
the role of international education in the CSU mission that the report represents has been long
overdue.

The report's recommended goal of developing global competency in our students is highly
desirable. Equally positive is the acknowledgement that identification of the precise methods
by which this goal will be met should be left to the individual campuses.

Regarding the recommendations themselves, there was general agreement that the first seven of
the eight recommendations, at least as broadly stated, are sound and worthy of support. In
particular:
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Recommendation #2: The coordination of effort called for between campus faculty and
campus international programs (IP) offices in the development of international programs
1s highly desirable. Too often in the past, faculty have worked with the IP director on
specific initiatives on an ad hoc basis, but without any real sense of the overall purpose of
such programs. An institutionalization of faculty involvement within a clearly defined
structure may awaken faculty interest and promote greater active participation.

Recommendation #4: The internationalization of the curriculum is also highly desirable.
It is in line with recommendations made on this campus several years ago that were never
fully implemented.

Recommendation #5: The establishment of faculty international development, as
recommended here, should be encouraged and facilitated. In doing so, it is important that
the CSU be prepared to follow through on the recommendation's statement that "faculty
members must be assisted in acquiring or supplementing their internationalization efforts
and outlook in their teaching and research." The institution must be willing to provide
the resources necessary to do this.

Recommendation #6: Expanded recruitment of international students should be pursued.
It must be recognized, however, that once these students arrive the university has an
obligation to address the special needs and acculturation difficulties they bring with them.

Recommendation #7: Support for students in their efforts to study abroad is central to any
effort to internationalize their educational experience. In particular, the CSU is well-
poised to take advantage of the opportunities that countries of the Pacific Rim present for
this purpose; this is especially so for the case of CSUS, with its numerous faculty
connections to many institutions in the region. Again, however, the development and
expansion of such programs calls for a willingness on the part of the university to commit
the necessary resources.

Although concerns exist about some of the points found in the discussion of specific
recommendations (see below), the general sense of the committee is that it is desirable that the
CSU should follow through on the ideas contained in recommendations one through seven.

Areas of Concern

In addition to its strengths, the ad hoc committee also identified a number of problems with the
Task Force Report that need to be addressed before the report is formally adopted by the CSU.
Some of these problems have to do with the specific recommendations; others, however, are
concerned with broader issues such as the success of the Task Force in fulfilling its charge, the
terminology used, and the implicit assumptions that seem to underlie the report and its
recommendations.
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The Task Force Charge. The charge to the Task force was to:

"...review the existing state of affairs in international education, determine met and
unmet needs, and develop a strategic plan for improving and as appropriate expanding
CSU international activities."

Based on the Task Force report, it is the general opinion of the committee that the Task Force did
not successfully fulfill all aspects of its charge. Missing is a "review of the existing state of
affairs" in international education at the CSU. Without this baseline data, it is difficult to
determine what the strengths and weaknesses of international education in the CSU currently are,
and what actions might be necessary to improve it. The validity of the report's recommendations
is determined by the degree to which they address the shortcomings of the status quo; given the
absence of the necessary background information, it is unclear whether adoption of the report's
recommendations will necessarily address the university's needs.

Terminology. Several members of the ad hoc committee have problems with the use of the term
"globalization". While the report is correct in stating that the term is often "used loosely", one
must recognize that in certain contexts the term carries highly charged negative connotations. In
recent years "globalization" increasingly has come to refer to the expansion of western corporate
power and organizations into more commanding positions in the international economy at the
expense of non-western societies and cultures; it frequently implies a loss of national or cultural
identity. For many, it is simply a new way of referring to what used to be called imperialism.
While this is not the meaning the CSU assigns to the term, using it runs the risk of provoking
negative reactions among the very people with whom we hope to interact. Employment of an
alternate term such as "internationalization" or "global education" is recommended.

Tone and Assumptions. Rightly or wrongly, a number of disturbing assumptions seem to
underlie the recommendations in the report; This often comes through in the document's tone. In
fairness, the Task Force may not have been operating under these assumptions, but the
impression that it was nonetheless exists. This needs to be addressed. Specifically:

« The report seems to trivialize the current role of the professoriate in international
education. Little acknowledgement is made of the fact that many faculty are currently
involved in such activities without any formal support of the institution. It is important to
stress that what is recommended here is not new to the CSU; a large number of faculty
have been engaged in it for years. Moreover, statements such as

"...technology makes possible a major and lasting change in faculty roles,
creating for the first time the possibility that a faculty member can be a mentor and
guide for students and not principally an information giver." (p. 7)

are condescending in their implication that faculty are not doing these things already.
Such statements should be dropped.
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» The report places undue emphasis on the role of educational technology in
internationalizing education in the CSU. While the report acknowledges that it does not
see technology as a universal panacea, the tone and emphasis suggest otherwise. It is
important to recognize that no matter how sophisticated the technology, it is no substitute
for direct, first-hand experience with a region and culture different from one's own.

+ The assumption that educational technology will play a central role in the development of
a program of global education fails to acknowledge the fact that the user systems for
these technologies are based primarily in the developed world and operate in English.
Non-English users are at a disadvantage. Globally and culturally, the international
linkages that develop through the use of such technologies will not be reciprocal.

In addition to the more general concerns expressed above, the committee wishes to emphasize
the following, more specific points.

First, the report needs to emphasize more explicitly the reciprocal nature of any relationships
established with individuals and institutions abroad. The pedagogic relationship should be one
of learning from as well as teaching other cultures. In addition, a principle of mutual exchange
in terms of students and faculty must be part of any international relationship between the CSU
and other institutions.

Second, in connection with the above point, attention should be given to the difficulties involved
in attracting foreign scholars to the CSU. The necessary economic resources to make such
exchanges possible must be made available.

Finally, the ad hoc committee disagrees with recommendation #8 calling for the creation of a
system-wide Office of Global Education. The report does not present a convincing case for the
need for such an office and most of the functions assigned to it could be performed with greater
effectiveness on the individual campuses. The problems with international education in the CSU
today do not stem from a lack of central administration. They arise, rather, from insufficient
resources. Faculty on individual campuses already have clear ideas as to how to make global
education work; what they need are the resources to do so.

Conclusion

While much of the above is critical in nature we would like to conclude by stating that CSU
faculty have long demonstrated a commitment to international education. To the extent that the
Task Force Report helps to expand the resources and opportunities that are available for
improving this, it is likely to find broad faculty support.



