2000-2001
FACULTY SENATE
California State University, Sacramento

AGENDA
Thursday, May 10, 2001
Foothill Suite, University Union
3:30-5:00 p.m.

Note: The regular meeting will begin at 3:30, following the Organizational Meeting of the
2001-02 Faculty Senate. End-of-the-year cookies and punch will be served at the conclusion
of the 3:00 P.M. meeting and prior to the beginning of our regular Senate meeting.

Mark your calendars: President Gerth will host a reception for the 2000-01 Senators in honor
of their service to the University on Thursday, May 31, from 6:00-8:00 P.M. at the Julia
Morgan House (3731 T Street).

OPEN FORUM
CONSENT CALENDAR
FS 01-31/Ex. COMMITTEE APPOINTMENTS — Senate

Faculty Policies Committee
AMY LIU, At-large, 2003

DIRECTOR AND DE LIBRARY, SELECTION

CHIANG W At-large Faculty (Manage

FS01-33/FPC, Ex. POST TENURE REVIEW, TRANSFER OF PURVIEW FROM
FACULTY POLICIES COMMITTEE TO UNIVERSITY ARTP
COMMITTEE

[Bob Buckley]

The Faculty Senate recommends moving the responsibility of Post Tenure Review from the
purview of the Faculty Policies Committee to the purview of the University ARTP

Committee. s s e el d )
(} ; [:\ ( ( ¢ NS T 'l,‘i--’"u\. MNAA W o
REGULAR AGENDA (}Ni"\jb NV R
FS 01-34/Flr. MINUTES

Approval of the Minutes of April 26 (#11), 2001.
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FIRST READING
[Discussion only—unless extended by majority vote; no action.]

ES 01-29/ Ex ,_f-‘ ﬁ ) MATH PROFICIENCY AS A GRADUATION REQUIREMENT

vt\é\k A3t [Mary Ann Reihman|]

‘_I

The Faculty Senate recommends the development of policy options and resource needs

N \ \aimed at establishing a campus mathematics proficiency requirement for graduation (Faculty

&

~" Senate Agenda April 26, 2001 Attachment D).
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| ES 01-36A/FPC, Ex. PEDAGOGY ENHANCEMENT AWARDS PROGRAM,

FS 01-35/FPC, Ex. FACULTY PROFESSIONAL DEVELOPMENT POLICY

[Sylvia Navari]

The Faculty Senate recommends that the Faculty Professional Development Policy be
amended as shown in Attachment A.
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AMENDMENT TO THE GUIDELINES OF
[Sylvia Navari]

The Faculty Senate recommends amending the guidelines for the Pedagogy Enhancement
Awards Program as follows:

I Eligibility

An individual faculty member may receive no more than a total of 12 units of assigned time
per year and no more than 9 WTUs in any one semester from any one or combination of the
programs included in the Faculty Professional Development Implementation Plan, available
through the Center for Teaching and Learning ¥992-93. In addition, an individual faculty
member may receive either a Research and Creativity Activities Award or a Pedagogy
Enhancement Award, but not both, in any given academic year.

S 01-36B/FPC, Ex. RESEARCH AND CREATIVE ACTIVITY AWARD PROGRAM,

AMENDMENT TO THE GUIDELINES OF
[Sylvia Navari]

The Faculty Senate recommends amending the guidelines for the Research and Creative
Activity Award Program as follows:

II. Eligibility Requirements

Probationary and tenured CSUS faculty in Unit 3 are eligible to apply for all programs. Full
and part-time temporary faculty are eligible to apply for monetary support but are not eligible
for assigned time or a summer fellowship. Please note that funding for temporary faculty is
contingent upon that faculty member receiving a contract indicating an intent to employ for
an average of at least six weighted teaching units per semester. In addition, an individual
Jaculty member may receive either a Research and Creativity Activities Award or a

Pedagogy Enhancement Award, but not both, in any given academic year.
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FS 01-36C/FPC, Ex.

RESOLUTION REQUESTING INCREASED SUPPORT FOR
FACULTY DEVEOPMENT
[Sylvia Navari]

PROPOSED RESOLUTION for CSUS Faculty Senate: Increased Support for Faculty

Development

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

RESOLVED:

FS 01-37/APC, Ex.

in recent years the University has added a significant number of new
professors to the faculty as a result of the many retirements that have
occurred, and

projections of both faculty retirements and student enrollment growth in
the coming years indicate that the growth in the number of new professors
will continue to grow, and

increased support for faculty development is necessary to provide new
faculty with the resources to facilitate growth and improvement in their
teaching, as well as all other areas of their professional life, and

over the years the Pedagogy Enhancement Awards Program has provided
opportunities for growth and improvement in teaching, and

because the Pedagogy Enhancement Program has not been significantly
expanded since its inception, the Senate’s Faculty Policy Committee has
recommended that next year’s funding of the Pedagogy Enhancement
Awards be increased modestly from the current ten (10) grants to twelve
(12); therefore be it

That the Faculty Senate requests annual increases be made to the
Pedagogy Enhancement Award program and, if resources permit, to other
faculty development programs commensurate with the increase in the
numbers of new faculty that have joined the CSUS community.

GRADE APPEAL PROCESS (Editorial changes to and Amends FS 00-
75)
[Bill Dillon]

The Faculty Senate recommends that the current campus policy (FS 00-75) establishing the
CSUS Grade Appeal Process be amended as shown in Attachment B [strikeover = deletion;
underscore = addition].

FS 01-38/CPC, Ex.

ACADEMIC PROGRAM REVIEWS, REVISION OF GUIDELINES
(Amends Blue Book)
[Tom Kando]

The Faculty Senate recommends modifications to the Blue Book, Section X, Subsection F.II,
as shown in Attachment C [underscore = addition].
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/.Y FS01-39/Bx, W RESOLUTION IN SUPPORT OF THE CALIFORNIA FACULTY

ASSOCIATION POSITION IN CONTRACT BARGAINING
\ ) [Peter Lund]
\ '\;fi'_" e Executive Committee has placed the following resolution on the agenda at the request of
eter Lund and does so without recommendation:

PROPOSED RESOLUTION for CSUS Faculty Senate: Support for the California Faculty
Association Position in Contract Bargaining

WHEREAS: Collective bargaining on the 2001-2003 contract between the CSU and the
CFA has commenced; and

WHEREAS: This contract will significantly shape the future direction of the CSU and
the faculty’s professional role in the CSU; and

WHEREAS: The CSU administration’s contract proposals constitute an erosion of the
interests of the faculty and the students of the CSU; and

WHEREAS: The CFA contract proposals advance the interests of the faculty and the
students of the CSU; and

WHEREAS: The CSU administration has proved obstinately inflexible in past
bargaining, failing to bargain in good faith, to compromise, and to accept
recommendations from fact-finding; and

WHEREAS: The California Public Employee Relations Board has charged the CSU
administration with violations of state law in its bargaining practices and
is currently conducting a hearing on those charges; and

WHEREAS: An unprecedented imposition of a contract occurred in 1999 and was
reversed only following significant pressure on the Chancellor by the
members of the CFA; and

WHEREAS: Imposition occurred again in 2000 with the re-bargained contract
provisions; therefore, be it

RESOLVED: That the Faculty Senate of CSUS supports the CFA position in current
contract bargaining; and be it further

RESOLVED: That this statement be communicated to the faculty senates at all CSU
campuses, the Statewide CSU Academic Senate, the Office of the CSU
Chancellor, and the faculty of CSU, Sacramento.
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INFORMATION
1. Moment of Silence:

ROBERT FRITZ
Part-time Faculty of Management Information Science
1976-2001

2. §°2001 Senate Meetings—Thursdays, 3:00-5:00 p.m., in the Foothill Suite, University
Union, unless otherwise noted:

SPRING 2001

May 17 | Senate Meets

3. Senate Home Page: http:/www.csus.edu/acse/
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California State University, Sacramento
FACULTY PROFESSIONAL DEVELOPMENT
2001
(this policy was originally submitted to the Faculty Senate in May, 1999)

FACULTY PROFESSIONAL DEVELOPMENT POLICY

Faculty professional development is central to the vision of California State University,
Sacramento. The vision expressed in the CSUS Strategic Plan is a "learning community where
teaching and learning infuse and motivate all that we do."

To sustain a vibrant, nurturing learning community, faculty must be provided opportunities to
continually hone their skills as teachers and scholars. Faculty professional development enables
faculty to maintain the currency and vitality necessary to teach effectively in a rapidly changing
society. It insures an active community of teacher/scholars providing formal and informal mutual
support and critique and it encourages faculty to expand their areas of scholarly interest and to
share their experiences with colleagues and students.

CSUS values pluralism and seeks to develop a campus community in which diversity enriches the
lives of all. Faculty professional development provides opportunities for faculty to learn more
about the varieties of pedagogical strategies, teaching and learning styles, and delivery methods to
enhance the learning outcomes of an increasingly diverse post-secondary student population.

Faculty professional development encourages faculty at all stages of their careers to collaborate and
learn from each other in support of teaching and scholarship. It addresses the needs of new faculty
by establishing a collegial atmosphere in which new faculty can further develop teaching skills and
expand teaching repertoires, learn about institutional expectations and resources, and reduce the
stress from the multiple demands of teaching, research, and service (Austin and Sorcinelli 1992, pp.
97-98 as cited in Taking Teaching Seriously, p. 111).

Faculty professional development provides for the systematic intellectual enrichment and renewal
of faculty to support the CSUS Strategic Plan goals of superior accomplishments in teaching and
learning, high quality academic programs, and a community whose excellence in teaching and
learning is strengthened by scholarly activities.



GOALS AND OBJECTIVES

The CSUS Professional Development Programs are designed to assist the faculty in attaining the
following goals and objectives.

A.

Goal:

Objectives:

Goal:

Objective:
Goal:
Objective:
Goal:

Objective:

Goal:
Objective:
Goal:

Objective:

Develop effective teaching and learning practices.

Augment, improve, and enhance the quality of instruction and ability to work
with diverse learning styles in order to improve student learning.

Enhance the competence and effectiveness of faculty addressing a culturally
diverse society.

Increase the multicultural content in the CSUS curriculum.
Develop competence in educational assessment.

Increase competency in the utilization of assessment in courses.
Enhance competence in the use of technology.

Develop knowledge and skills in the effective use of various forms of
technology to enhance instruction and learning.

Enhance the competence and effectiveness of faculty as teaching scholars.
Support faculty research and scholarly and creative projects.
Enhance faculty competence/expertise in institutional service (governance).

Support opportunities for faculty to improve their competence in governance.
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CSUS GRADE APPEAL PROCESS

Grades That May Be Appealed By This Process

Attachment B
Faculty Senate Agenda
May 10, 2001

Assigned Final Letter Or Credit/No Credit Grades. ..But INOL e eevirrrneererrneerinrsssnsssssnusssernnassssssssissssnnansens 1
1. Incompletes...
2. “U” Grades...
3. Grades Assigned To Discrete Performances Independently
Grounds For Appeal And Burden Or Proof:
To Convince A Grade Appeal Panel To Alter A Grade, A Student Shall Allege And Prove By
A Preponderance Of The Evidence One Or More Of The Followmg Compellmg Reasons For Changmg
The Grade Assigned ... " s ]
A. That The Instructor Asmgned The Grade Arbltranly
AB.That The Instructor Assigned The Grade Capriciously
BC.That The Instructor Assigned The Grade Because Of Prejudice
Presumption:
Before A Grade Appeal Panel Shall Invite A Grader To Respond.... il
Defenses To An Appeal ... - eertrremenspern s ant AR A S BRSSPSR )
A. Preponderance Of Evndence Requlrement - |
B. Definition Of Careful Evaluation... s il
C. Preponderance Of The Evidence Standard i
Meaning Of Terms Defining DEAAINES .........ovuuuervuusrersimssmsssensssssssssss s 2
Grade Appeal Procedures--Summary Of BasiC StEPS:........cuwvummiemssnmimmssiisissmassi s 2
A. Informal Process
1. Student Meets With Instructor
2. Student Meets With Department Chair
3. Chair Attempts To Settle Dispute Informally
B. Formal Procedures
L, Student Grade Appeal Form
2. Grade Appeal Hearing
Grade Appeal Procedures: Detailed Step Guidelines... .
A. Informal Process .. . wisid
1L Chair Delwers ThlS Docurnent s
12 Student Meets With Instructor... w3
23. Student Meets-With Notifies Dcpartment Chalr |
4, Chair Schedules Meeting With Student... . S S R
35. Chair Attempts To Settle Dispute Informally Seeks Informal Settlernent s
6. Student Meets With Chair To Review Formal Process .. e R D
i Conflicts Of Explanation With Pohcv 3
8. Evidence Of Informal Process Inadmissable.........ooeeierernesesaessensinnesiannisnssiesesscsssesesecsiannss -
o Confidentiality Of Informal PrOCESS.....cuucuieiiiiinicisesesinciiieinssesisiass e cssnesissssininsasssasninss 4
10. Student Access To Graded WOrK ......couceeiiiiiininnineiicieceieiisiniasssnseesssnssnsssinen o <
B. Formal Procedures... . RS s SR s
| Student Grade Appeal Form ................................................................................................... g
2 Grade APPEal PANEL.........cuuwviiiiririinisisssseissesi st 4
a. Selection Of Faculty MEMDELS........ouueureuiierienmsssiesssimniss st s senss 4
b. Selection Of Student MEMDET .....ccvuivrmsiermismmesenmisssssimssssissssssssissssisisssassnes 5
c. DULY ...vocviasesessnsesssnssbessessatssssssssssssssstseasaressessaes et ssses s asas st st s SEEEsasEn0 5
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d. Initial Meeting Of Panfel.... v iviissisicsissssmssescasssessernmmsreessissmontesessmsosssassessssecsesns 6
e. Selection Of Chair .........c..oovenueiiine w0
3. Panel Hearings.... a5 i

a. Panels Shall Proceed To Determme Grade Appeals On The Wntten SllbmlSSlon.... 6
b. The Student Shall Be Advised By The Chair... .l

(1) A Narrative Of Fact Defining The Appeal

(2) A Clear And Concise Statement Of His Or Her Objection...

(3) His Or Her Argument...

4) Evidence...
& Assistance In Preparing SUbMiSSions. ...........c..oveveceeveceeseenssessesessesessossooooeen 6
D. The Student Shall Be AdVISed. ..........coevveiveieiisisiseeeeieseeoosessessennn. 6
Be. The Student Shall Submlt 6
Ef. The Chair Shall Distribute... il
Fg. ..Panel Shall Meet... - sl
Gh. Facts Insufficient. . Dlsmlssal Of Appeal i
Hi. Facts Sufficient, Panel Advises Chair ... s wt]
i. Chair Advises Instructor Of Right To Submlt Wnttcn Response siwid
Ik. Within 10 Business Days...Instructor Shall... S
Kkl Student Has Five Business Days To Rebut... . g
Em. Parties Have Right To Submit Written Statement Of Others Gl
Mn. Within Five Business Days...Panel Shall Meet ... s sl
No. Panel Shall Base Its Determination On Prepondcrance Of The Ewdence 7
Op. Panel May Invite Parties To Supply Information Wanted .. N
Pq. Decision Of Appeal Shall Be By Simple Majority ... .8

Sr. Within Five Business Days, Panel Shall Publish The Armouncement
Of Its Decision Containing.... i B
(€3] Clear And Concise Narratwe Of Its Undcrstandmg Of' The Facts
2) Clear And Concise Statement Of Its Understanding Of The Objections To The
Disputed Grade
3 Clear And Concise Statement Of Decision

S. Panel Shall Submit...Decision...To Chair... S e L g e
T: If Decision...For Student...Panel Shall At Once Refel‘ 8
U. The Panel Shall At Once Review ... R
V. IfInsImctor Has Not Substltuted Reascnable Grade 8
MMMMHC&MF aculrv Members Shall At Once
Determine.., . a8
Rx. Decision About The Grade To Assngn In A Successful Appeal Shall Be By
Concurrence Of Faculty Members ©fPeanel To Whom Grading Was Referred....... 9
X. Faculty Members Shall At Once Report ... B S R R s D
Z. Pane] Shall At Once Review Grade A551gned ........................................................... 9
Yaa.  Chair Shall Chenge-Grade Forward To Provost... .
bb.  Summary Report Of The Number Of Cases Heard And Drsposmon Of Each 9
C.  Summary Of Grade Appeal DEadlines ..............cocuueveeeeereeeeeeseeerserssssessesssesesssesssseeesee oo eeeseeeeeeoenn O
D. Summary Of Submissions BY PaIes. ... 10
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CSUS GRADE APPEAL PROCESS

GRADES THAT MAY BE APPEALED BY THIS PROCESS

Assigned final letter or Credit/No Credit grades, otherwise known as course grades, may be appealed; but

1. incompletes may not be appealed until a final letter or Credit/No Credit grade has been assigned.

2. “U” grades may not be appealed.

3.  grades assigned to particular pieces of student work or to particular student performances may not be appealed
independently of their influence on the calculation of a course grade.

GROUNDS FOR APPEAL AND BURDEN OF PROOF

To convince a grade appeal panel to alter a grade, a student shall allege and prove by a preponderance of the evidence
one or more of the following compelling reasons for changing the grade assigned.

A. That the instructor assigned the grade arbitrarily.
Note: To make out a case of arbitrary grading, a student shall show that the instructor would not or could not give
any reasons for the grade assigned rooted in the substance and form of the work submitted for grading either when
that graded work was returned or subsequently in a routine conference to discuss the student's performance before
the student had begun to seek any relief from the grade appeal process.

B. That the instructor assigned the grade capriciously.
Note: To make out a case of capricious grading, a student shall show that the grade assigned was the result of an

abrupt change in the feeling, opinion or action of the instructor proceeding from a whim or an irrational or fanciful
notion.

C. That the instructor assigned the grade because of prejudice.
Note: To make out a case of prejudice, the student shall show that the grade was assigned on the basis of a
judgment or opinion conceived before the submitted work had been evaluated or entirely apart from the work or
on an unreasonable predilection or objection to the student or the work, especially an opinion or leaning adverse
to the student or the work without just grounds or before sufficient knowledge had been obtained to justify that
opinion or predilection in reason. Cases of prejudice on the basis of race or sex shall, of course, be included in
this category of compelling reasons but shall not exhaust it.

PRESUMPTION

Before a grade appeal panel shall invite an instructor to respond to an allegation and proof of arbitrary, capricious, or
prejudicial grading as defined in IL.A, B and C above, the panel shall decide whether the student has made out, by his or
her unrebutted argument and evidence, a case convincing enough to overcome the presumption that the grade has been
assigned reasonably. If the panel decides that the student has made out a case convincing enough to overcome the
presumption of a reasonably assigned grade in the mind of its members, it shall invite the instructor to defend the grade
assigned and argue that it should be maintained. If the panel decides that the student has not made out a case
convincing enough to overcome the presumption, it shall dismiss the appeal at once and conclude the matter.

IV. DEFENSES TO AN APPEAL

A. To convince a grade appeal panel to maintain the grade assigned, an instructor defending a disputed grade shall
show by a preponderance of the evidence that the disputed grade was assigned reasonably.

B. A reasonably assigned grade is one that results from a careful evaluation of the work submitted for grading
reported to the Registrar in a timely manner. Work has been carefully evaluated (1) if the purpose of the
evaluation has been to ascertain from the substance and form of the work itself the relative quality of the work
submitted, (2) if the means of evaluation are reasonably related to achieving that purpose and (3) if the means of
expressing that evaluation include some explanation of the results of it to enable the student to distinguish the
better work from the worse for him- or herself. Grades so assigned are grades reasonably assigned within the
meaning of this policy. Note: Means of evaluation are reasonably related to achieving the purpose of evaluation
if, in the judgment of a grade appeal panel, they fall within a continuum of conceivable choices of means bounded
on the one hand by means plainly or obviously adapted to the purpose and on the other by means not wholly or
completely unrelated to it. A panel may not limit the extent of this discretion by substituting its own choice of

CSUS Grade Appeal Process 1 2/21/01



reasonable means for an instructor’s choice, provided the instructor’s choice is within the continuum described in
this note.

Preponderance of the evidence shall be the standard of proof in grade appeals. The preponderance standard
requires the grade appeal panel (the panel) to consider or weigh the evidence before it as to quantity, in the sense
of enough to support a finding of fact, quality and source and to reach conclusions of fact supported by a
preponderance of the evidence before it. Determining preponderance is a matter of judgment, not a calculation of
a quantity of units. It involves considering carefully the knowledge and credibility of witnesses and the kind and
quality of physical evidence before the panel. The result of that careful consideration is a determination of the
facts that define the grade appeal and either support or refute the student's allegation that a grade has been
assigned arbitrarily, capriciously or with prejudice.

V. MEANING OF TERMS DEFINING DEADLINES

Compliance with the deadlines stated throughout this document shall be determined with an eye to substantial justice and
common sense. The deadlines shall not be regarded as existing for their own sake but as a means of moving an appeal
along expeditiously to a just and reasonable conclusion. For the purposes of determining compliance with deadlines
established by this policy, the following definitions shall apply.

A.

A week of classes shall normally be a period within a semester of five consecutive business days when classes are
held. It shall begin at 8:00 a.m. Monday and end at 5:00 p.m. on the following Friday. A week of classes shall
not include a Saturday or a Sunday or both. A week of classes shall not lose its character by being shortened by
the presence within it of an academic holiday, such as Labor Day or Thanksgiving and the Friday following it.

A business day shall be the period beginning at 8:00 a.m. on a day of a week of classes and ending at 5:00 p.m. of
that day. Neither Saturdays, Sundays nor academic holidays shall be accounted as business days.

Where the term “day” is distinguished from the term “business day,” the term “day” shall refer to any 24-hour
period beginning at 12:00 midnight and concluding subsequently at 12:00 midnight.

A semester shall be that period defined by reference to a first day and a last day as published by the University in
its academic calendar.

Delivery of written submissions by a student or an instructor, parties to a grade appeal, to a unit chair or to a unit
secretary for delivery to a chair in order to meet a deadline under this policy shall be accomplished when the chair
or secretary receiving the submission has it in hand with knowledge of or the opportunity to know what it is.

VI. GRADE APPEAL PROCEDURES:

A.

B.

Grade Appeals shall be in order during the Fall and Spring semesters of an academic year and at no other times.
Summary of Basic Steps

1. Informal Process
a. Student Meets With Instructor
b. Student Meets With Unit Chair
c. Chair Attempts to Resolve the Grade Dispute Informally

2. Formal Procedures
a. Student Submits Grade Appeal Form
b. Grade Appeal Panel Conducts Hearing

VII.  GRADE APPEAL PROCEDURES IN DETAIL:

A,

Informal Process

1.  Chair delivers this document to student.

At the first meeting between a student who disputes a grade and the chair (program coordinator or director) of
the academic unit (division, department or program) in which the grade was assigned, the chair shall deliver a

CSUS Grade Appeal Process 2 2/21/01



copy of this document to the student. This meeting may take place before or after the meeting between
student and instructor provided below depending upon the way the student begins to question the disputed

grade.

2.  Student meets with instructor.

Students who believe that they have not received a reasonably assigned grade shall seek to resolve, in good
faith, the matter informally with the instructor who assigned the grade. This shall be done as soon as
possible, but no later than the end of the third week of classes of the semester following the semester in which
the grade was assigned.

3.  Student notifies department chair.

If the informal meeting between student and instructor does not result in a solution of the grade dispute
satisfactory to the student, the student shall so notify the chair of the academic unit in which the grade was
assigned. Such notification shall be given to the chair or to the academic unit’s secretary to give to the chair
no later than the end of the last business day of the fourth week of classes of the semester following the
semester in which the grade was assigned. A student’s failure to meet this deadline shall end the grade

appeal.

4.  Chair schedules meeting with student to review process.

Upon being notified of the failure of the meeting between the student and instructor to produce a satisfactory
result, the chair shall schedule at once a meeting with the student to discuss the grounds of appeal and the
formal process for resolving a grade dispute. This meeting shall take place before the end of the last business
day of the fifth week of classes. (Please see subsection 6 below.)

5.  Chair seeks informal settlement.

During the interval between being notified of the failure of the meeting between the student and the instructor
and the end of the last business day of the sixth week of classes, the chair shall seek an informal resolution of
the grade dispute that is agreeable to both parties. To this end, the chair may meet or otherwise communicate
with each party separately or with both together. Topics of discussion may include but not be limited to: 1)
what each party thinks happened, 2) what each party intended by his or her part in the transactions giving rise
to the dispute, 3) feelings provoked in each party by the conduct of the other and the situation, 4) what each
party actually wants from the appeal (sometimes something other than an alteration or preservation of the
grade), and 5) the consequences of settling or not settling short of a formal appeal.

6. Student meets with chair to review formal process.

Before the end of the last business day of the fifth week of classes while the chair is seeking to resolve the
grade dispute informally as provided in subsection 5 above, the chair shall meet with the student. At this
meeting the chair shall provide the student with a document that 1) identifies the grounds for appealing a
grade (i.e., that the instructor assigned the grade arbitrarily, capriciously, or because of prejudice, and 2)
defines the terms “arbitrarily,” “capriciously,” and “because of prejudice” as those terms are defined in
Sections II.A, B and C of the CSUS Grade Appeal Process. The chair shall ask the student if he or she
understands the grounds for a grade appeal and shall provide clarification if the student requests it. At this
meeting, the chair shall tell or otherwise inform the student that if one chooses to begin a formal grade appeal,
he or she must do so by submitting a Student Grade Appeal Form to the chair by the end of the last business
day of the seventh week of classes. The chair shall remind the student to follow the provisions of the Grade
Appeal Process carefully and to comply with the deadlines set by it. (Please see subsection 4 above and the
schedule of deadlines appended to this document.)

7. Conflicts of explanation with policy.

Any conflict between the stated provisions of this document and statements or omissions of explanation by a
chair shall be resolved in favor of the stated provisions of this document.
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8. Evidence of informal process is inadmissible during formal process.

Nothing said or done in the course of informal attempts to resolve a grade dispute shall be admissible as
evidence in formal proceedings authorized by this document.

9. Confidentiality of informal process and its product.
Everything said or done in the course of informal attempts to resolve a grade dispute shall remain

confidential. Confidentiality shall extend to the terms upon which a grade dispute may be informally
resolved. Violations of confidentiality shall be subject to appropriate University action.

10. Student’s access to graded work for purposes of a grade appeal

ﬁ Instructors are expected to cooperate with students appealing a grade to the extent of returning or making
‘“available for review or copying their written work or other material manifestations of performancg such as
models, paintings, sculptures, recordings, videos or transcripts that survive the performance itself. If an
instructor, party to a grade appeal, refuses the application of the student, the other party to the grade appeal,
for the return or review or copying of such written work or other material manifestation of performance or of
any of it submitted for grading in the case, the student-may apply at once to the chair of the instructor’s unit to
request the instructor to return the student’s work at once or to make it available at once for review or
copying. If the instructor cannot or will not return the work or make it available for review or copying as
requested, the unit chair shall at once calculate the student’s course grade on the basis of the graded work in
the student’s possession and the assumption that the grade assigned to each piece of work withheld is an “A”.
The chair shall then report that g[_a,_de at once to the Registrar for entry in the student’s record. If the
instructor withholds all of the student’s work and thereby deprives the student of any means of knowing the
reasons for the grade or grades assigned and refuses the request of the unit chair or the student for the return
or the review or the copying of the work to enable the student to perfect a grade appeal, the unit chair shall at
once revise the disputed course grade by assigning an “A” for the course and report the revised grade to the
Registrar for entry in the student’s record. -

An instructor who withholds student work by refusing to return it or to make it available for review or
copying in order to prevent or obstruct a grade aoneal shall b: _ blect to the dlscmlmaw processes of the
University. ( & e op oo b \. e i :
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B. Formal Procedures'
1. Student Grade Appeal Form.

Students wishing to initiate a formal grade appeal shall fill out the Student Grade Appeal Form (see attached)
and submit four (4) copies of it to the chair of the academic unit in which the grade was assigned by the end
of the last business day of the seventh week of classes of the semester following the semester in which the
disputed grade was assigned. Failure to meet this deadline shall conclude the appeal. One copy shall be
placed in the chair’s file, one forwarded to the instructor, one forwarded to the Associated Students, Inc., and
one held for the Grade Appeal Panel as outlined below. Upon receipt of the appeal form, the chair shall
establish a Grade Appeal Panel as outlined below.

2.  Grade Appeal Panel.

The grade appeal panel shall consist of one full time tenured or tenure-track faculty from the academic unit in
which the grade was assigned, one full-time tenured or tenure-track faculty from the college in which the unit
is located and one student who shall be an upper division or graduate student in good standing currently
registered in an undergraduate or graduate program in the college in which the academic unit is located. An
upper division student in good standing shall serve on the panel to hear the appeal of an undergraduate. A
graduate student in good standing shall serve on the panel to hear the appeal of a graduate student. One
faculty member shall serve as chair.

a. Selection of Faculty Members.

(1) The unit chair shall randomly select four prospective panel members (who shall be numbered in
order of selection) from the list of full-time tenured or tenure track faculty members within the
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(2

(3)

(C))

academic unit (excluding those on sabbaticals or other leaves and those involved in the appeal).
Additional panel members to bring the number to four shall be selected from related units as
determined by the unit chair in cases where there is an insufficient number of eligible faculty
members from the unit. If any faculty member selected is unwilling or unable to serve, due to
extenuating circumstances, random selection shall continue until the names of four faculty
members willing and able to serve have been drawn.

The unit chair shall inform the student and the instructor of the four names on the list. During the
48 hours following, each of the parties shall then have the right to challenge one name on the list
for any reason or no reason at all. The first unchallenged name on the list shall be the faculty
panel member from the unit and the other unchallenged faculty shall be alternates from the unit.

By the end of the third week of instruction, the Dean of each College shall forward to each of the
Departments within the College, a list of full-time tenured or tenure track faculty members within
the College. The unit chair shall randomly select four prospective panel members from this list
excluding those holding appointments or joint appointments in the unit hearing the grade appeal,
those on sabbaticals or other leaves and those involved in the appeal. If any faculty member
selected is unwilling or unable to serve, due to extenuating circumstances, random selection shall
continue until the names of four faculty members willing and able to serve have been drawn.

The unit chair shall inform the student and the instructor of the four names on the list. During the
48 hours following, each of the parties shall then have the right to challenge one name on the list
for any reason or no reason at all. The first unchallenged name on the list shall be the faculty
member of the panel from the College and the other unchallenged faculty members shall be
alternates from the College.

b. Selection of Student Member

(1)

)

(3

4

&)

Immediately following the first day of instruction, the University Admissions and Records Office
shall, as a matter of routine, produce and make available to the departments in each college, each
of the following documents:

(a) A sequentially numbered list of 200 randomly identified upper division students in good
standing registered in undergraduate majors in the college, and

(b) A sequentially numbered list of 200 randomly identified graduate students in good standing
registered in graduate programs in the college.

The Admissions and Records Office as sender and the departments as recipient shall keep
confidential the information contained in the lists produced under this section.

If the need of students to serve on the grade appeals panels exceeds the supply of students listed,
the department exhausting the list shall formally request the Admissions and Records Office to
provide additional lists as described above.

The unit chair shall randomly select from the appropriate list provided by the Admissions and
Records Office four prospective student panel members (who shall be numbered in order of
selection). If the student appealing is an undergraduate, each of the selected students shall be an
upper division student. If the student appealing is a graduate student, each of the selected students
shall be a graduate student. The unit chair shall ascertain the willingness of each student selected
to serve. Random selection shall continue until a list of four qualified students willing and able to
serve has been drawn.

The unit chair shall inform the student and the faculty member of the names of the four students
selected. Each of the parties, the student and the instructor, shall then have 48 hours to challenge
simultaneously one name on the list for any reason or no reason at all. The first unchallenged
name on the list shall be the student panel member and the other unchallenged students shall be
alternates.

c.  Once selected, members of the panel shall regard themselves as triers of fact, not advocates of the
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parties. They shall therefore approach the matter before them impartially and shall manage it
judiciously.

d. An initial meeting of the panel shall be held within seven (7) business days after the selection of the
panel. The unit chair shall designate a faculty member of the panel to convene the initial meeting.

e. The panel shall select its own chair from between the two faculty members at the initial meeting of the
panel. The chair shall be responsible for seeing to it that the appeal is heard in an orderly fashion and a
decision reached as promptly as possible.

3. Procedures to govern panel hearings.

a. Panels shall decide grade appeals on the written submissions of the student and the instructor, parties to
the grade appeal. When reviewing the written submissions of the parties, panels shall rely on the sort of
evidence on which responsible persons are accustomed to rely in the conduct of serious affairs but shall
exclude evidence that is irrelevant or unduly repetitious. Panels shall not review the submissions of the
parties in light of technical rules of evidence or of examining witnesses.

b. The student shall be advised by the chair of the academic unit in which the appeal was filed of his or her
right to make a written submission to the panel explaining the appeal and containing at least the
following:

(1) A narrative of fact defining the appeal. The narrative shall state clearly and concisely the actions
of the instructor giving rise to the appeal and the actions taken by the student at the time of
grading or as soon afterward as he or she learned of the grade to make the instructor aware of his
or her objection or objections to the grade.

(2) A clear and concise statement of his or her objection or objections to the grade. For example:
"The grade was assigned arbitrarily, capriciously or with prejudice."

(3) His or her reasons for believing that the narrated facts show that the grade appealed has been
assigned arbitrarily, capriciously or with prejudice as those terms are defined in Section IL.A, B
and C of this document.

(4) The evidence of fact that he or she wishes to put before the panel in support of the claim that the
grade being appealed has been assigned arbitrarily, capriciously or with prejudice. This evidence
shall include every piece of written work or record, if any, of performance or both directly bearing
on the assignment of the disputed grade. This evidence may include written testimony by self or
others or physical evidence or both supporting claims of relevant fact made in the student’s
narrative of fact.

¢.  The student shall also be advised by the chair of his or her right to seek and obtain, on his or her own,
assistance to prepare the submissions described above and below, provided that the source of assistance
is not an attorney-at-law.

d.  The student shall also be advised by the chair of his or her right to seek the return or the review or the
copying of all work submitted for grading to the instructor whose grade is disputed and to have the
chair’s assistance if the instructor cannot or will not return it or make it available for review or copying
(Please see Sec. VIL.A.10 above).

|®

The student shall submit to the chair of the academic unit in which the appeal was filed the writing
described in 3.b.1-54 above by the end of the tenth business day following the day of filing the Student
Grade Appeal Form. He or she shall deliver to the chair or to the secretary of the unit for delivery to
the chair five copies of his or her submission together with the physical evidence and written testimony,
if any, supporting the submission. (Physical evidence and written testimony not incorporated physically
into a written submission need not be copied but must be delivered in the original to the chair of the unit
together with the required copies of the submission.) Failure to deliver the student’s written submission
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to the chair or the secretary of the unit by the end of the tenth business day following the day of filing
the Student Grade Appeal Form shall conclude the appeal.

ef.  The chair shall distribute to each member of the panel, the instructor whose grade is being appealed,
and the chair's file a copy of the student’s written submission and shall make available for examination
by the instructor and the panel all of the physical evidence and written testimony submitted separately
by the student.

fg. Before the instructor, party to the appeal, shall be invited to respond in writing to the appeal, the panel
shall meet to determine whether the student has overcome the presumption that a grade is reasonable by
stating and supporting with relevant evidence facts which, if unrebutted, would tend to support the
conclusion that the grade was assigned arbitrarily, capriciously or with prejudice.

gh . If the panel finds that the facts stated in the appeal and supported by relevant evidence are insufficient to
overcome the presumption, it shall dismiss the appeal at once and so advise the unit chair. Its dismissal
shall conclude the appeal.

hi. If the panel finds that the facts stated and supported by relevant evidence are sufficient to overcome the
presumption, it shall so advise the unit chair.

ti.  The unit chair shall in turn advise the instructor whose grade is being appealed of his or her right to
submit to the panel a written response to the student's appeal discussing clearly and concisely the
several topics specified in 3.b.1-54 above from the instructor’s point of view and offering whatever
testimony from self or others or physical evidence or both he or she may have to support his or her
claims of fact. The chair shall also advise the instructor of his or her right to seek and obtain, on his or
her own, assistance to prepare the response described in this section and any other writings connected
with the appeal, provided the source of assistance is not an attorney-at-law.

Within ten business days of receiving the student's written submission and being informed by the chair
of the right to respond, the instructor shall deliver five copies of his or her response, if wishing to make
one, together with the physical evidence and written testimony, if any, supporting the response to the
chair or the unit secretary to deliver to the chair. Failure to deliver the instructor’s written response or a
written statement of intent not to respond to the chair or the secretary of the unit by the end of the tenth
business day following the day of receiving the student’s written submission and being informed by the
chair of the right to respond shall forfeit the right to respond. The chair shall distribute to each member
of the panel, the student appealing and the unit chair's file a copy of the instructor’s written response.
The chair shall make available for examination by the student and the panel all of the physical evidence
and written testimony submitted separately by the instructor.

kl.  If the instructor chooses to defend the grade as provided above, the student shall have five business
days from the day of receiving the instructor's response to file five copies of a written rebuttal to it in
whole or in part with the chair or the secretary of the unit for distribution as above. A student’s failure
to deliver the written rebuttal by the end of the fifth business day following the day of receiving the
instructor’s submission shall forfeit the right of rebuttal.

im. The student and the instructor shall each have the right to submit the written statements of others
describing their observations of or their part in transactions pertinent to the appeal. These statements
shall become part of the written submissions of the party arranging for them to be written. They shall
be submitted by the deadlines governing the submissions of the parties and shall be made available to
the panel and the other party by the unit chair. They shall be subject to response or rebuttal as provided
in this policy.

mn. Within five business days of the last business day on which a rebuttal by the student might have been
filed, the panel shall meet to decide the appeal on the basis of the parties' written submissions and
evidence.

3

It shall base its decision on a preponderance of the evidence in the writings before it.

ep. If, in the course of its deliberation, the panel identifies a lack of information controlled by one or the
other of the parties to the appeal before it or by those, if any, writing on their behalf, the panel may
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invite the parties or either of them to supply in writing the information wanted or to secure it, if
possible, from one writing on their behalf. If the panel decides to invite more correspondence with it by
the parties or either of them or those writing on their behalf, it shall send a copy of its correspondence
with the parties or with either of them to each and every other party to the grade appeal before it. Any
party responding in writing to the panel’s invitation under this section shall provide a copy of its writing
to every member of the panel, the other party to the grade appeal, and the chair’s file.

pa. Decision of the appeal shall be by simple majority of the panel in a meeting convened for the purpose of
deciding the appeal and attended by every member of the panel.

sr.  Within five business days of deciding the appeal, the panel shall publish to the parties and the unit chair

an announcement and explanation of its decision containing:

(1) A clear and concise narrative of its understanding of the facts defining the appeal based on the
evidence and testimony submitted by the parties. Conflicts of fact shall be resolved by a
preponderance of the physical evidence and testimony, including the parties’ narratives, before the
panel.

(2) A clear and concise statement of its understanding of the objections to the disputed grade urged by
the student appealing.

(3) A clear and concise statement of its decision to accept or reject each objection supported in each
instance by a discussion of its_reasons for thinking that the facts of the appeal and the text of
pertment Umversnty pohcy support its dec1smn in that instance.

t.  If the decision of the panel is for the student, the panel shall at once refer the matter of substituting a
reasonable grade for the one found to be in violation of this policy. It shall refer that matter first to the
instructor who assigned the disputed grade. The referral shall direct the instructor to assign a reasonable
grade within the meaning of Sec. IV.B of this policy but no lower than the disputed grade or grades and
to specify the reasons for it within five business days of the date of the referral. Return of the
reasonable grade and reasons for it shall be made to the chair of the panel with a copy to the unit chair
and the student.

u. The panel shall at once review the grade assigned for reasonableness under Sec. IV.B of this policy. If
it finds the grade reasonable and no lower than the disputed grade or grades, it shall so inform the unit
chair who shall at once report the grade to the Registrar for entry on the student’s record and inform the
instructor and the student of his or her action.

v. If within five business days of being directed to do so by a panel an instructor has not substituted a
reasonable grade for one found to have been assigned in violation of this policy and reported the
substitution to the panel for its review, the panel shall at once refer the matter of grading to the unit
chair. The chair shall at once refer the matter to the faculty member from the unit who sat on the panel
and a second faculty member from the unit. The chair shall select the second faculty member. When
making the selection, the chair shall limit his or her choice to a faculty member “with academic training
comparable to the instructor who assigned the disputed grade”[source: Executive Order 320,
“Assipnment of Grades and Grade Appeals”, p. |, items 5 and 6]. The chair’s choice of a second faculty
member under this subsection shall not be subject to appeal.

gw. The two faculty members of the unit who become responsible for assigning a reasonable grade in
default of an instructor’s domg 50 sha]l act at once to detenmne the course grade and the reasons for it

purse-gradeto-be-awarded-and-th Of-it: The course grade awarded shall bea functlon of the
professmnal Judgment of the facutty membcrs based upon a survey of the evidence of all of the
student’s work that served as the basis for the course grade appealed successfully. If the course grade
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appealed would have been different but for the particular grade assigned to one or another of the pieces
of work or instances of performance submitted for a grade and that particular grade was appealed
successfully by the student, the faculty members of the-panel shall confine their revision of grades to the
one or ones successfully appealed and not disturb the others. They shall then assign a course grade
consistent with the grades assigned by them and by the instructor where no disturbance of grade was
worked by their revision. The grade or grades assigned by-the-panel may be different from the grade or
grades elaimed disputed by the student but in any case shall be reasonable within the meaning of
Section IV.B of this policy. In no case shall the grade or grades assigned be lower than the grade or
grades disputed by the student. Fhe-student-member-e ot-partieipate-in-determining

srad

2

Decision of the grade or grades to be awarded in the case of a sueeessful-appeal grading matter referred

to two faculty members from the unit shall require the concurrence of the two faculty members efthe

panel.

y. Having determined a reasonable grade, the faculty members of the unit shall report their decision with
reasons for it to the panel.

z. _ The panel shall at once review the grade assigned for reasonableness under Sec. IV.B of this policy. If

it finds the grade reasonable and no lower than the disputed grade or grades, it shall so inform the unit

chair who shall at once report the grade to the Registrar for entry on the student’s record and inform the
instructor and the student of his or her action.

aa. _The unit chair shall forward a copy of the panel’s decision of the grade appeal, its report of its review

for reasonableness of any reassignment of grade worked by a successful grade appeal and the Student
Grade Appeal Form to the Provost and Vice President for Academic Affairs.

¥bb.A summary report of the number of cases heard and the disposition of each case shall be prepared by the
Provost and Vice President for Academic Affairs on an annual basis, and copies forwarded to the
President and Faculty Senate.

C. Summary of Grade Appeal Deadlines.

Compliance with the deadlines stated throughout this document shall be determined with an eye to substantial
justice and common sense. The deadlines shall not be regarded as existing for their own sake but as a means of
moving an appeal along expeditiously to a just and reasonable conclusion.

1.

By the end of the third week of classes of the semester following the one in which the disputed grade was
assigned, the student shall have sought informal resolution of the grade dispute by meeting with the
instructor.

By the end of the fourth week of classes, the student shall have notified the department chair of the failure of
his or her unassisted efforts to settle the dispute informally, if failure has occurred.

Immediately after notification of failure, the chair shall have scheduled a meeting to review the process with
the student.

By the end of the fifth week of classes, the scheduled meeting shall have happened.

By the end of the sixth week of classes, the chair shall have completed the chair’s effort to produce an
informal settlement.

By the end of the seventh week of classes, the student shall have filed the Student Grade Appeal Form with
the chair.

By the end of the seventh business day following selection of the grade appeal panel, the panel shall have met
to select its chair and begin its work.

By the end of the tenth business day following the day of filing the Student Grade Appeal Form, the student

shall have delivered his or her written submissions and evidence to the chair.
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9. The panel shall meet at once to decide whether the student has overcome the presumption of reasonable
grading by the statements of fact and supporting evidence submitted. If the panel decides that the
presumption has been overcome it shall at once invite the instructor via the chair of the unit to respond to the
student’s submission.

10. By the end of the tenth business day following the day of receiving the student’s written submission and
being informed by the chair of the right to respond, the instructor shall have delivered his or her written
response and evidence to the chair.

11. By the end of the fifth business day following the day of receiving the instructor’s response, the student shall
have delivered his or her rebuttal to that response to the chair.

12. By the end of the fifth business day following the last business day on which a student’s rebuttal might have
been filed, the panel shall have met to begin to decide the appeal.

13. By the end of the fifth business day following the day on which the panel shall have decided the appeal, the
panel shall have published its decision.

14. Having received the panel’s written decision, the chair shall have sent it at once to the parties and the Provost.

Note: If every party acts at the last minute, the panel will receive the appeal by the end of the twelfth week of
classes. It must begin to deliberate by the end of the thirteenth week. It has five business days following the day of
making its decision to publish it.

C. Summary of Submissions by Parties.
Student:

1. Student grade appeal form by the student to the chair of the unit in which the disputed grade was assigned—
four (4) copies.

2. Written submission explaining the student’s position in the dispute by the student to the chair of the relevant
unit for delivery to each panelist, the instructor, and the chair's file—five (5) copies.

3. Written statements of witnesses gathered at the choice of the student by the student to the chair of the relevant
unit to become part of the student’s submission and delivered by the chair to each panelist, the instructor and
the chair’s file—five (5) copies.

4. Written rebuttal of the instructor’s written defense of the disputed grade, if the student chooses to rebut, by
the student to the chair of the relevant unit for delivery to each panelist, the instructor and the chair’s file—
five (5) copies.

Instructor:

1. At the panel’s invitation, a written defense of the disputed grade, if the instructor chooses to make one, by the
instructor to the chair of the relevant unit for delivery to each panelist, the student and the chair’s file—five
(5) copies.

2. Written statements of witnesses gathered at the choice of the instructor by the instructor to the chair of the
relevant unit to become part of the instructor’s submission for delivery to each panelist, the student and the
chair’s file—five (5) copies.

At the panel’s request, a party may submit or cause to be submitted by witnesses further written responses to the
panel’s request for further information. Five (5) copies of each response to the chair of the relevant unit for delivery to
each panelist, the other party and the chair’s file.

Each party is required to submit the required number of copies of each document filed by it with the chair of the
relevant unit. The unit is required to distribute them as indicated in the Grade Appeal Process. Furthermore, the unit is
required to produce copies of the documents created by it in the course of the appeal and to distribute them to the
several recipients designated by the Grade Appeal Process.
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Attachment C
Faculty Senate Agenda
May 10, 2001

Modifications to the BLUEBOOK: Policies and Procedures for Initiation, Modification, Review
and Approval of Courses and Academic Programs (http://www.csus.edu/acaf/blubk/):

X. Academic Program Reviews

F. Program Review Self Study Guidelines.
II. Academic Programs

A. Describe learning expectations for your academic programs (undergraduate,
graduate, minor, concentration, certificate, Centers and Institutes [if

applicable].)

Add new sections:

J. Explain how your department/program:

1) addresses the increasing cultural diversity of CSUS students in the
curriculum, as appropriate

2) accommodates differences in student preparation and access to educational

opportunities.

3) helps students gain an effective knowledge of how to live and work in our
diverse society.

K. If your department offers a minor, a concentration or a certificate program
provide evidence of its contribution to the mission of the department, college and
university, and its viability with respect to enrollment patterns since the last
program review and to the resources expended to support the program.

X. Academic Programs Review
B. Review Team Composition Guidelines
Add new section

Programs with national accreditation reviews

A unit may request that academic affairs synchronize its program review with
its national accreditation review. The purpose of such a request would be to
allow the use of the national accreditation self-study and visitor report to
answer some or all of the self-study guideline questions. Such
synchronization would mean scheduling the program review for the same year
or the year following the national accreditation. In either case, the internal
program review cycle should be similar to that of other programs, namely
every 5 to 6 years.




